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    Let's Talk


    The 2007 CUPE 391 Bargaining Diary

  


  This content was originally produced as an online blog and therefore contains references to links and files that are not available here. The blog can be accessed at http://cupe391.ca/blogs/bargaining_2007/
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  April/June


  Friday, April 27, 2007



  CUPE 15 Strike Vote - Significance


  On April 26, 2007, CUPE 15 received 93.5% support for a a strike vote from their membership. Over 50% of the membership voted - this is the an excellent result by any measure.


  GVRD negotiators are proposing a wage freeze for some of the cities lowest paid inside workers, reductions in bargaining members rights, reductions to sick leave, vacation, banked time and more. This in addition to demands for a 39 month contract, special management rights to accommodate the Olympics and ongoing contracting out of bargaining unit work.


  CUPE 454 (Delta) was recently forced into mediation at an unusually early date by their employer and the GVRD. CUPE 454 had to immediately seek a strike vote from their members prior to entering mediation. An independant mediator will be brought in to manage this process. If the mediator sees that the bargaining unit does not have a strike vote, he or she will interpret that as an indication that the union does not have the support of its membership. Furthermore, the mediator will then think that the Employers demands/proposals have more weight and will rule accordingly.


  When CUPE 454 received notice to proceed to mediation with the employer, this sent a big message to the other four large Lower Mainland locals. Municipal workers from CUPE 15 (Vancouver inside), 1004 (Vancouver outside) 23 (Burnaby), 454 (Delta), and North Vancouver District (389) have been bargaining with the GVRD and their respective employers and have made no meaningful progress. These bargaining units do not want to find themselves called into mediation without a strike vote. This is why CUPE 15 got their strike vote mandate.


  If your bargaining unit is given notice to go into mediation with the employer and there is not a strike vote, the mediator will not take union proposals seriously. CUPE 15 saw the writing on the wall and has responded accordingly. Let us see if CUPE 15 are asked to proceed to mediation.


  How does this affect our local union? CUPE Local 391 has had far fewer meetings with the employer at this point. It is still too early to know how our negotiations are going to proceed. We have three more meetings planned for June, and at that time we should have a better understanding of where its heading. We will of course inform the membership after those meetings, with a complete update.


  We should not be alarmed about any CUPE Local union in our region taking a strike vote. A strong mandate will enable any bargaining committee to apply maximum pressure on the the GVRD and the employer, and should result in the best possible outcome. Bargaining updates will be made available on this blog, and at upcoming General Meetings; plan on attending.


  For further CUPE bargaining information, go to http://www.fairnessforcivicworkers.ca

  

  - the website for the “Fairness for Civic Workers” campaign.


  


  Wednesday, June 06, 2007


  Bargaining Update


  Today, the Bargaining Committee met again with the Employer. Discussions have been going no where and there has been no significiant movement on any single issue. Therefore, the Union has cancelled next week’s meeting with the Employer, and will be filing for mediation at the Labour Relations Board.


  It is hoped that a change of venue with the assistance of a neutral mediator will help get productive talks going, so a fair settlement can be achieved.


  The Bargaining Committee will meet again on Tuesday to strategize and plan our next steps in the process.


  More updates will be forthcoming as we know more. Please watch for them.


  On behalf of the Bargaining Committee,


  Ed Dickson, Bargaining Chair


  Alex Youngberg, President, CUPE L391; Laura Safarian; Aliza Nevari; Doug Klohn; and Marya Gadison


  


  Tuesday, June 12, 2007


  Strike Vote Meeting Sunday June 24, 5.30 p.m. Central


  Today the Bargaining Committee met with our National Representatives, Jim Gorman and Cheryl Colborne. We reviewed our current position and discussed our upcoming mediation at the Labour Relations Board with the employer. No dates are known yet, but it will not occur before July at the earliest. Debbie Cameron of the B.C. Labour Relations Board has been assigned as the mediator for our negotiations.


  As a result, a Strike Vote is being organized by the Bargaining Committee. The meeting and vote will take place on Sunday June 24th at the Alice MacKay room, Central Branch,


  
    Library Square
  


  . The informational portion of the meeting will be from between 5.30 and 6.30 p.m. Questions from the membership will be welcome as we explain the currnet state of bargaining and outstanding issues. The voting will take place from 6.30 until 7.30 p.m. Results will be tabulated, and released immediately.


  Peter DeGroot has been appointed as Returning Officer and will be making sure that correct protocol is followed as per the labour code. Voting must be done in person; no proxy voting is allowed. The informational portion of the meeting is not mandatory; it is possible to come and vote only. Please bring proper identification as only bona fide members of CUPE Local 391 will be permitted to cast a vote.


  More information will be forthcoming prior to the meeting. Please make every effort to attend and support your union and Bargaining Committee.


  On behalf of the committee: Marya Gadison, Doug Klohn, Laura Safarian, Alex Youngberg, Aliza Nevarie.


  Ed Dickson Bargaining Chair CUPE Local 391


  


  Wednesday, June 13, 2007


  Fairness to Civic Workers Campaign


  Have you clicked on the Fairness for Civic Workers campaign yet and sent the mayor and council a message? CUPE 391 is part of this campaign. We are less than enchanted with the indifference to local issues displayed by the GVRD at the bargaining table. Visit the action website at www.fairnessforcivicworkers.ca website and get informed.


  To avert job action, Lower Mainland civic workers (12,00 of them) have launched a public campaign to called “Fairness for civic workers” that DEPENDS ON YOU taking action now to put pressure on your local municipal politicians to:


  * Remove all proposed concessions from the table

  

  * Return to the bargaining table with the intent to make progress

  

  * Respect civic workers and the vital services they provide negotiating fair contracts


  Taking action is as easy as 1-2-3


  1. Visit http://www.fairnessforcivicworkers.ca/

  

  2. Click on the flag of the municpality in which you reside and TAKE ACTION NOW!

  

  3. Press SEND


  As always, the success of bargaining depends on your support. Please visit the website and take action now. Let your family and friends show their appreciation for the vital public services we provide. Tell them how they can show their support through visiting http://www.fairnessforcivicworkers.ca, clicking their community’s flag and letting their mayor and council know how much they love public service.


  This juicy article in the Courier on the City Manager’s wage increase will do your heart good. I wish I had known what was in the City’s coffers before we asked for such a small increase. The link was on the http://www.fairnessforcivicworkers.ca website. See http://www.vancourier.com/issues07/054207/news/054207nn4.html


  We will be sending buttons with the Vancouver municipal flag to each worksite tomorrow. The buttons are tied to the Fairness for Civic Workers campaign and feature our CUPE 391 logo. Be proud to wear the flag of your community. Support your local.


  


  Friday, June 15, 2007


  Negotiations Stalled - CUPE391 Seeks Mediation


  Since December 2006, most Lower Mainland civic workers have been working without a contract. Across the region, talks have stalled as Employers and GVRD bargainers refuse to make meaningful progress.


  At the VPL bargaining table we are facing the same situation. The only thing that the CUPE 391 Bargaining Committee and the Employer can seem to agree on is that negations are going no where. The Employer has said no to all of CUPE 391’s proposals and talks have come to a complete halt.


  What is the Employer demanding?


  • No increase to benefits without concessions.

  

  • Significant changes to Sick Leave that will impair your access to your sick leave banks.

  

  • Removal of Technological Change protection

  

  • Removal of restrictions on Sunday Hours of Work

  

  • To restrict Auxiliary employees who have not worked within 60 days prior to the date of ratification access to any retroactive negotiated monetary increases (including wages).


  What are some of the things CUPE 391 asked for? A new contract that includes:


  • A fair wage increase

  

  • Steps towards finally achieving Pay Equity

  

  • Improved benefits for our members and their families

  

  • Rights for Part-Time and Auxiliary Staff • Better job security and tech change protection


  The Bargaining Committee was forced to apply for mediation on June 7. It is hoped that the assistance of a neutral mediator will help get productive talks going, so a fair settlement can be achieved.


  The Employer, and the mediator, need to understand that CUPE 391 members strongly support their bargaining proposals and are serious about making improvements to our collective agreement. The only way we can do this is by returning to the table with a strong strike vote.


  Strike Vote Meeting


  Sunday June 24 at 5:30 p.m.

  Alice MacKay Room, Central Library


  On June 24, Send a clear message to the Library Management that we are serious about our issues and we want to negotiate a fair collective agreement.


  The Employer needs to come to the bargaining table with the intent to make progress and respect library workers and vital services we provide by negotiating fair contracts.


  Questions from the membership are welcome as we explain the current state of bargaining and outstanding issues. The voting results will be tabulated, and released immediately.


  For more information, please visit or contact your Bargaining Committee at bargaining@vpl.ca


  


  Friday, June 15, 2007


  Strike Vote - Frequently Asked Questions


  Q) What is a strike vote?

  

  A) A strike vote is a referendum that gives your Union the legal ability to take strike action, if necessary, in support of negotiating a Collective Agreement. According to the BC Labour Code the wording on the ballot must be, “Are you in favour of a strike?”


  Q) What is strike action?

  

  A) Strike action includes a range of possible measures, including overtime bans, work to rule, study sessions, rotating strikes and full walkouts. None of these measures can legally be taken without a favourable strike vote in hand. All the measures and implications of a strike vote will be discussed in membership meetings before, during and in the days and weeks after the strike vote. Taking a strike vote DOES NOT mean you pick up a picket and refuse go to work. It is another bargaining tool, particularly in mediation.


  Q) Why are we taking a strike vote now?

  

  A) We are one of several Lower Mainland CUPE locals bargaining with our Employer through their agent, the GVRD representatives. Our Employer has asked for the most concessions and the most regressive demands in the history of our bargaining.


  1. No increase to benefits without concessions

  

  2. Significant changes to Sick Leave that will impair your access to your sick leave banks

  

  3. Removal of Technological Change protection

  

  4. Removal of restrictions on Sunday Hours of Work

  

  5. To restrict Auxiliary employees who have not worked within 60 days prior to the date of ratification access to any retroactive negotiated monetary increases (including wages).

  

  6. Removal of the VESP plan and Supplementary vacation

  

  7. Post positions internally and externally, simultaneously

  

  8. And much more - watch for updates - come to meetings.


  There has been not change in the Employers’ position in four meetings and they have canceled two of the seven scheduled. The GVRD is trying to set a pattern of unacceptable contracts for all the tables in the Lower Mainland.


  We have not had any movement from the Employer’s side in the four meetings. CUPE 15 has had no movement in sixteen meetings. Neither has Delta/CUPE local 454, Burnaby/CUPE local 23, and Vancouver/CUPE local 1004. They have all achieved strike votes from 89% to over 94%. They have asked their members for a strike vote because they have either been forced into mediation or have asked for it. In either case, all the locals need a very solid strike vote if they are to have any credibility with the mediator. It is hoped that bargaining between the locals and their employers will get back on track and make some progress, as a consequence.


  Q) Why is a strong strike vote crucial?

  

  A) A strong strike vote lets the Employer know that the membership stands behind the Bargaining Committee on the issues that were ratified by the membership at the October 2006 Ratification meeting. If our negotiations proceed to mediation, a strong strike vote will obtain the best possible agreement.


  Q) Does a favourable strike vote mean we are going on strike?

  

  A) No. Historically, CUPE 391 has reached a settlement without striking. However, several high in-favour strike votes have helped to reach a better settlement at the bargaining table with little or no job action being taken. A poor, not-in-favour of a strike vote will result in the mediator putting more weight on the Employer’s proposals.


  


  Monday, June 18, 2007


  Strike Vote - Continued


  Thanks to the ever obliging and talented Chris Jang for our new Bargaining blog. The Bargaining Committee will be posting further Bargaining updates from here.


  STRIKE VOTE MEETING for CUPE 391

  

  ALICE MacKAY Room

  

  JUNE 24, 2007

  

  5.30 p.m. - 6.30 p.m. Discussion of Bargaining Process

  

  6.30 p.m. - 8.00 p.m. Voting

  

  Count the Votes


  FOOD and DRINK WILL BE SERVED

  

  Babysitting and Other Forms of Care costs will be reimbursed


  


  Sunday, June 24, 2007


  97% 97% 97% 97% 97% 97% 97%


  The Membership votes:


  97%


  A strong turnout of Vancouver Public Library Workers, CUPE Local 391, gave a resounding response to contract negotiations with the Employer. 97% of the membership who cast ballots are are in favour of strike action if the Employer continues to ignore our proposals. This Employer, after voting to close a cost-effective work unit and contract out its work wants to:


  * Delete the Technological Change language. We are proposing that the Tech change language provide for training and job placement within VPL across all classifications.

  

  * Skip re-posting when a subsequent vacancy occurs in the same classification

  

  * Delete 8.6.2 which provides for the Employer to write a written explanation explaining the reasons why an employee did not get a posting.

  

  * Sick leave restructuring


  Please continue to read here and the Presidents Blog for further information


  97 % - We are solidarity personified.


  


  Tuesday, June 26, 2007


  Strike Vote: Questions from the Public to Members


  Thank you to everyone who was able to come out to the strike vote meeting on Sunday. We truly appreciate your strong support and your clear mandate to negotiate a fair agreement as we go into mediation.


  As news of our 97% strike vote spreads, the public will be asking for information about CUPE 391 going on strike.


  We value public support during this difficult time and it is important that we do what we can to help patrons understand our issues and show that we appreciate their interest and ongoing active support.


  As these questions usually arise when we are at work, at this time we ask that you please graciously thank patrons for their interest and inform he or she that CUPE 391 hopes to negotiate a fair contract while in mediation and that we have no current plans for any job action.


  You can also reassure patrons that no future job action will be taken unless we are forced to do so by the GVRD and the Employer.


  We are completely committed to doing everything we can to ensure that every effort has been made to reach a fair settlement before any kind of job action will be contemplated.


  If patrons would like more information about our negotiations, please refer them to our website at cupe391.ca or ask them to call the union office at 604-322-4879 for assistance.


  If you are contacted by the media at any time, the Bargaining Committee asks that you please refer reporters to the CUPE 391 office and/or to our official bargaining spokespeople Ed Dickson and Alex Youngberg.


  Once again, thank you for your support!


  If you have any questions about bargaining, please email


  In Solidarity,

  

  the Bargaining Committee
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  July


  Thursday, July 05, 2007



  Mediation / Bargaining update


  Greetings.


  Last Thursday the Bargaining Committee met for a half day with other CUPE locals in the region currently engaged in bargaining with the GVRD. Information was shared, common issues discussed, and the parties have agreed to meet again on July 12th to stay coordinated. The highlight from this meeting was CUPE staff releasing the report on Pay Equity and its impact on libraries. Copies have been distributed to worksites, and if you need a copy, ask your union contact for one. The Cupe BC website has a news release about it, go to www.cupe.bc.ca and click on news releases.


  Last Tuesday, the Bargaining Committee met with the mediator for the first time, and spent the morning briefing her on our proposals and position. In the afternoon, we presented an ammended package to the employer. We meet again next Wedesday, July 11, and expect a response from the employer at that time.


  On Wednesday Ed Dickson, Marya Gadison, and Alex Youngberg met at the LRB with other locals who are bargaining and have strike votes. Cupe 15 Vancouver inside, and Cupe 1004 Vancouver outside indicated that they would be back at the LRB today and tommorrow going over essential services with the employer and mediator. In the event of a strike, certain services must be maintained for public safety, and the union and employer have to negotiate the list prior to taking job action.


  This morning Ed Dickson, and Laura Safarian attended the GVRD Labour Relations Bureau monthly meeting. CUPE made an application to be put on the speakers list, but were denied as we were told that labour relations were not on the agenda! About 50 CUPE members who attended were asked to leave, and the GVRD recessed. We stayed, and reluctantly we were allowed one speaker to make a presentation for no more than 10 minutes. CUPE BC President Barry O’Niell spoke eloquently on our behalf, and reminded the board that no meaningful bargaining has actually occurred yet. There was extensive media coverage, and it should be on tonights 6 o’clock news.


  Also tonight, CUPE 454 delta municipal workers are voting on an employers final offer vote. The union is asking its members to vote no! If this vote is defeated, and we expect that it will be, the GVRD has 2 choices. Begin bargaining immediatley, or face a region wide strike.


  If any member has a question, please contact the union office 604-322-4879, or e-mail the bargaining committee at


  On behalf of the committee.


  Ed Dickson,


  Bargaining Chair CUPE Local 391


  


  Wednesday, July 11, 2007


  Mediation Update


  The CUPE 391 Bargaining Committee has been in mediation at the Labour Relations Board for two days (July 3 & 11). So far, the Union tabled an amended list of proposals on several issues.


  Late this morning, the Employer responded back to the Union. So far, none of CUPE L391 priority issues, like Pay Equity, Job Security, Rights for Part-Time and Auxiliary Employees, or benefits have been appropriately addressed.


  Both parties have agreed to meet again on Friday, July 20. We remain hopeful that the Employer will contine to remove their concessions and address our member’s key proposals. We will keep you posted on any significant developments at the bargaining table.


  A full bargaining report will be made at the General Meeting on Tuesday, July 17 at 6 p.m. in the Peter Kaye Room. Also, please be sure to check the CUPE 391 website for up-to-date bargaining information.


  Thank you for your support.


  On behalf of the Bargaining Committee,

  

  Ed Dickson


  


  Friday, July 13, 2007


  Bargaining update and GM


  Hello All,

  

  Before you all head-off for your weekend, your bargaining and executive committees want you to know that we are trying to keep you as informed as possible in these tumultuous times. Unfortunately we can’t predict what will happen over the next few days but we can supply you with some basic rules of thumb. More information will follow next week on your rights an responsibilities should there be any job action by our locals or other CUPE locals.


  In the meantime, here are two very basic rules you can count on:


  1. Regardless of what else you might hear, unless told otherwise by your Union representatives, report to work for any of your scheduled shifts.


  2. Always remember that CUPE members should NEVER cross a picket line.


  Also, be sure that your union contact has your phone number and if possible an alternative (non-vpl) mail account. If you are an auxiliary member and unsure of who your union contact is , the best thing you can do is to chose a worksite that you most frequently work in and ask to be put on their contact list. If that doesn’t suit you, you can contact the union office at 604 322-4879 or our Executive member Aili Meutzner at


  A couple of reminders of events – please try to come to the General Meeting on Tuesday July 17th at 6 PM here at Central. Food will be provided along with bargaining and job action updates.


  And if you’re working at Central on Saturday, please consider attending the rally to be held on the NorthPlaza at 1:00 PM. This rally is in support of stopping the export of raw logs and promoting sustainable forestry practices. It is a good opportunity to show our solidarity with the general labour movement …. you never know when we might be asking for some of that solidarity to come back to us.


  Have a good weekend.

  

  Laura

  

  CUPE 391 Vice President and Bargaining Committee Member


  


  Friday, July 20, 2007


  CUPE 391 Issues 72 Hour Strike Notice


  We are extremely disappointed to tell you that the Employer is not willing to deal with any of our important bargaining proposals like


  


  
    	Pay Equity

      

    


    	Improvements to benefits including vacation and benefits for retirees

      

    


    	Improved language for Part-Time and Auxiliary workers

      

    


    	Job Security including protection against technological change

      

    

  


  


  Additionally, the Employer is refusing to remove their concessions from the table.


  At 4 p.m. today, the Bargaining Committee felt that there was no other option but to ask the Mediator to book out and serve 72 hours strike notice. However, the Committee also encouraged and invited the Employer to continue talking over the weekend in hopes of coming to an agreement.


  Unfortunately, the Employer emphatically declined to continue negotiating and left the room.


  So, as of Monday at 4 p.m., CUPE Local 391 will be in a legal position to take job action. This weekend, the Bargaining Committee and the Job Action Committee will be discussing options and strategy for the coming weeks.


  Please continue to report to work as usual over the weekend and next week. If job action is to occur you will be notified by the Bargaining Committee and the Job Action Committee.


  For further information, please continue to check the Bargaining Blog and the President’s Blog daily. We will endeavour to keep you as up to date as possible.


  On behalf of your Bargaining Committee,

  

  Ed Dickson


  


  Saturday, July 21, 2007


  Job Action Update #1


  Day 1 - What do I do?

  

  • Proceed to your worksite at your scheduled time.

  

  • If pickets are present, seek out the Picket Captain and ask the nature of the picket.

  

  • Call the 391 union office at 604-322-4879 and share the information given by the Picket Captain.

  

  • If pickets go up at your worksite after you have arrived at work, honour the picket line by leaving the worksite.

  

  • Your union contact, through the Job Action Committee, will notify you by phone or by e-mail of any changes to the above steps.


  Study Sessions

  

  • CUPE 391 may call members to a Study Session

  

  • Study Sessions are forms of job action where information is shared at worksites.


  Picket Location

  

  • During the first days of job action, the picket location for our local will be the Central Library.

  

  • Upon instruction from the Job Action Committee, branch staff should come to Central Library to get the latest information, and to join in picket duties.

  

  • Central Library is located at 350 West Georgia

  

  • Picket locations will expand to other library should the labour situation not be resolved.


  Picket Shifts

  

  • A shift is four hours in length.

  

  • CUPE 391 members can do multiple shifts on the same day with approval of the local’s registrar.

  

  • The registrar will work with members to assign shifts.

  

  • Times of shifts will be determined.


  Strike Pay

  

  • Complete details on Strike Pay are found on the info sheet: CUPE 391 Strike Pay Information (see local’s website under Bargaining Resources)

  

  • Strike pay is distributed based on each 4 hour shift to a maximum of $250 per week (Five shifts of four hours within seven days is required to receive the full entitlement)

  

  • Members need to sign in with the registrar at the picket location.

  

  • Members will also need to sign in at the Strike Head Quarters once per week.

  

  • At Strike Head Quarters, members will need to fill in the following forms:

  

  o Strike Pay Application – to be qualified to get pay

  

  o Strike Duty Report and Cheque Distribution – to get your strike pay cheque


  Picket duties

  

  The following are the primary duties that the membership can participate in:


  


  
    	Picket duty – being on the front line with picket signs

      

    


    	Picket Captain – overseeing the picket lines

      

    


    	Registration – being at the front line, making all members have signed in

      

    


    	Office Support / CUPE 391 Office – answering phones, providing clerical support

      

    


    	Transportation – moving members to various picket locations

      

    


    	Refreshment – organizing food and drink to be delivered to the picket lines

      

    


    	Carnegie – to be determined

      

    


    	Finances – working with Secretary-Treasurer and Trustees at the Strike Headquarters

      

    


    	Stand by – doing short term duties in a timely manner

      

    

  


  


  Note: when assigning picket duty, Picket Captains will take into account mobility issues, child care needs and relevant details.


  


  Saturday, July 21, 2007


  Job Action Update July 21, 2007


  At this time we have issued 72 hour strike notice with the LRB and Employer. As of Tuesday, July 24th CUPE 391 members will be involved in limited job action that will escalate if our Employer does not return to the bargaining table to start seriously discussing our key issues: pay equity, job security, improvements for Part-Time and Auxiliary employees, and benefits.


  As things progress you may be asked questions by the public. At this time we ask that you inform patrons that CUPE 391 members will be involved in limited job action that will escalate if our Employer does not start treating us fairly. Please also refer them to our website at cupe391.ca and to the Fairness for Civic Workers website at www.fairnessforcivicworkers.ca for more information.


  We continue to be available to meet with our Employer at any time to continue negotiations.


  Once again, thank you for your support! If you have any questions about bargaining, please contact your Bargaining Committee at any time.


  


  Monday, July 23, 2007


  Job Action Update #2


  What do I do? – to clarify

  

  • Proceed to your worksite at your scheduled time. Despite what may be reported on the local media, most Library locations continue to be open.

  

  • If pickets are present, seek out the Picket Captain and ask the nature of the picket. This is particularly relevant for locations where members of CUPE 1004 or CUPE 15 also work.

  

  • Call the 391 union office at 604-322-4879 and share the information given by the Picket Captain.

  

  • If pickets go up at your worksite after you have arrived at work, honour the picket line by leaving the worksite.

  

  • Your union contact, through the Job Action Committee, will notify you by phone or by e-mail of any changes to the above steps.

  

  • Take all your personal belongings with you when you leave your worksite. (ie valuables)


  What is happening today (Monday July 23)

  

  • CUPE 391 is not planning wide scale job action for today.

  

  • CUPE 15 has set up pickets at joint union sites Joe Fortes, and Britannia. CUPE 391 members have been redeployed to other branch locations.

  

  • CUPE 15 has also set up pickets at Strathcona, but are not picketing the school or the library. CUPE 391 members are still at work there.

  

  • Pickets were temporarily set up at Central Library in the morning. These have been taken down, and Central is operating as normal.

  

  • Carnegie continues to operate.


  Be patient

  

  • The Bargaining Committee and the Job Action Committee are working diligently to keep you up to date. The situation will continue to change.


  Study Sessions

  

  • CUPE 391 will be having study sessions on Tuesday and Wednesday.

  

  • Study Sessions are forms of job action where information is shared at worksites.

  

  • Details on the times and locations of the Study Sessions will be posted on the bargaining blog later today.


  VPL Pay

  

  • Friday July 27 is a pay day for CUPE 391 members. Your pay will be distributed as normal. (Details to follow for members who not receive direct deposit)

  

  • You will, by law, also be paid for all shifts worked prior to being on strike, lock out or picketed out.


  Worksite Union Contacts

  

  • Each worksite has a union contact.

  

  • The Job Action Committee will be contacting them, who in turn will contact their coworkers.

  

  • Auxiliary and part-time staff should attach themselves to one of the worksites in order to receive up to date information.


  Strike Pay clarification

  

  • Complete details on Strike Pay are found on the info sheet: CUPE 391 Strike Pay Information (see local’s website under Bargaining Resources).

  

  • To qualify for full Strike Pay and benefits coverage, members need to work 20 hours a week for the union. Work for the union includes any of the picket duties listed on Job Action Update #1.

  

  • Those unable to work 20 hours in a week for the union, can get prorated strike pay and benefit coverage.

  

  • The union understands the importance and urgency of the members needing to know the specifics of how Strike Pay works. We are working on another more comprehensive package that will be available should we be on the picket lines.

  

  • Study Sessions last less than four hours, so do not qualify as a picket shift.


  


  Monday, July 23, 2007


  Greetings all,


  As you all know, we are on the cusp of legal strike action. The bargaining committee have been entrenched in discussions on how to proceed, here is how this will be playing out during the next couple of days.


  Show up to your respective worksites. Tomorrow and Wednesday will be normal workdays


  except…


  At 9:55 AM tomorrow (Tuesday, July 24th) there will be a one hour study session at the Central branch for all CUPE 391 members working at the Central branch. The location of this study session will be the Level II QIS booth.


  Continuing throughout the rest of tomorrow and Wednesday there will be one hour study sessions at every branch. Job action committee will communicate with each branch as to day and time.


  These study sessions will effectively close the branch in which it is being held for the duration of the session (apprx. 1 hr.).


  These study sessions will also be information sessions on the following subjects:


  - How did we get here

  

  - What are our key issues

  

  - How will job action be escalating

  

  - Q&A


  We continue to encourage our management team to come back to the bargaining table and have meaningful discussions with us about our priority issues.


  On behalf of your bargaining committee,


  Aliza Nevarie


  


  Tuesday, July 24, 2007


  Study Sessions


  Hello Everyone,


  We had our first study sessions today, starting with a large crowd at Central branch and moving on to Kitsilano, Oakridge, Strathcona, Carnegie, and Renfrew.


  They were a great success, and with all the great questions as informative for us as we hope it was for everyone attending. Thank you so much for the great show of support!


  Here is how the study sessions will run tomorrow (Wednesday).


  At 9.30 am, there will be a study session at Mount Pleasant branch which will include staff from Mount pleasant, Kensington, Riley Park, Hastings, Champlain, Collingwood, Kerrisdale, South Hill, Dunbar and WestPointGrey.


  At 11:30 am, there will be a study session at Firehall branch which will include staff from Firehall, Marpole, and Fraserview.


  Any Part-time and Auxiliary who are not working should feel free to come to either study session tomorrow.


  Staff will be reimbursed for any costs incurred when making their way down to the sessions (if beginning at their home branch) and back from the sessions. This includes costs for mileage, parking and taxi. We encourage car pooling.


  All sessions will last approximately one hour, delaying the opening of all the branches.


  Paul Moist, the president of Cupe National will be attending the morning meeting at Mount Pleasant. This is big news, and is evidence of our parent local’s tremendous support for what we are doing.


  The Library Board Meeting


  The next item on the agenda is a presentation to the Vancouver Public Library Board Wednesday night on Pay Equity. We are hoping to enlighten them as to why this is such an important issue for the the union. This meeting is public and we encourage members to come. It will be held at the board room on level 7 at 5.30. Any member wanting to attend please call Chrysalyn at 604-331-4003.


  As things continue to progress, information will be forthcoming. Please continue to visit the website and read the bargaining blog. Great information, including the document on Pay Equity that we will be presenting to the board is available through our bargaining resources section. (see right).


  Also….it is crucial to make sure you collect all your important belongings, medications etc. and the end of every day, as well as for breaks off site.


  Stand tall,


  On behalf of the bargaining committee,


  Aliza Nevarie


  


  Wednesday, July 25, 2007


  Day Two


  Welcome to day two of our limited job action. We are happy to report that both of today’s study sessions were very successful. Thank you for your great questions and your strong support.


  At our 9:30 am meeting at Mount Pleasant, we were joined by CUPE National President Paul Moist and CUPE BC President Barry O’Neil. Paul and Barry spoke very passionately about pay equity in libraries and brought messages of support from CUPE locals in BC and across the country.


  Tonight at 5:30 p.m. we will be giving our presentation on pay equity to the Library Board. We hope that our presentation will help our Employer understand why pay equity in Vancouver libraries is long overdue and encourage the Library Management Team to return the bargaining table and negotiate at fair settlement.


  The next few days will be crucial for our local. It is vital that you continue to check the blog regularly for updates. If you do not have a computer, you should anticipate a call from your union contact.


  Important: Please also remember to take all your important personal belongings with you whenever you leave your worksite.


  Important: Remember to read our “Financial Hardship” sheet, accessible though our Bargaining resources page. (See right).


  Thank you again for all your support,


  Cupe 391 Bargaining Committee


  


  Wednesday, July 25, 2007


  CUPE 391 Goes on Strike Thursday July 26, 2007


  We have reissued our invitation to the Employer to meet us at any time and anywhere to bargain a fair agreement without concessions that addresses our local and key issues.


  In the meantime we are withdrawing our services from the library and as of tomorrow morning CUPE 391 will be on strike for the first time in our local’s history.


  First thing tomorrow morning (July 26), we ask that all members of CUPE 391 report to the Central Library to register for strike duty and for more information about our next steps.


  Please note that we will be answering your questions at the Central Library tomorrow.


  See you at Central tomorrow morning.


  in solidarity


  Alex Youngberg

  

  President, CUPE 391


  


  Thursday, July 26, 2007


  Day three of job action


  Wow.


  Day three of Job Action was an incredible demonstration of our members’ strength and conviction. The bargaining committee was overwhelmed by feelings of pride and a deep humility at the faith you put in us.


  In light of this, we want to assure all of you that we are always working to get back to the table to negotiate a fair collective agreement with our employer. We will update you as soon as there is any news to report.


  Please read the latest Job Action Update (#3), posted just below this message. It has important information about job action tomorrow and the near future. It is also available on our bargaining resources page (see right).


  Please be patient with us as we continue to try and find the correct information to answer all your questions around strike pay, benefits and vacations.


  Always check the blog daily. If you believe you may not have a union contact or that your union contact does not have your current information, update yourself with Gerard Batty. An up to date list of union contacts is available on our website under member resources.


  Keep standing tall,

  

  You’re fabulous!


  Your bargaining committee.


  Highlights of Job Action Update #3


  Thursday July 26th was day one of our strike. Over 350 CUPE 391 members appeared on picket duty at the Central branch.


  Picketing


  We anticipate that picketing will continue at Central on Friday July 27th from 7am until 6pm. Picketing will take place in the morning and the afternoon. When you arrive at Central remember to sign in at the registration table near the staff entrance.

  

  Picketing shifts are four hours in length (as defined by CUPE). CUPE 391 is choosing to allow our members to do up to two four hour shifts on one day – in other words, 8 hours per day.

  

  You are eligible to receive strike pay based on how many picketing hours you take part in within a seven day period.


  Length of Picket


  We anticipate that picketing will continue until a new contract has been ratified.


  Picket Etiquette


  There are two picketing zones at Central:

  

  From the public entrance at Georgia and Homer to the public entrance at Robson and Homer

  

  Between the parkade to the shipping dock on Hamilton Street

  

  While you are in a picketing zone wear your picket sign facing out; however, when you are not in the picketing zone please flip your sign to the blank side. It is not our intention to disrupt the businesses/workplaces in


  
    Library Square
  


  or the FederalTower.


  Picketing Locations


  At this time, we will be picketing at Central branch. If the strike continues into next week locations may expand to include other branches. Details of further locations will be expanded on in subsequent updates.


  Media Enquiries


  Any questions from the media should be directed to our Union President, Alex Youngberg (604-908-6095), our Bargaining Chair, Ed Dickson (778-840-0207), or Marya Gadison, bargaining committee member (778-840-0049).


  Strike Headquarters


  We will be setting up our strike headquarters on Friday July 27th. CUPE 391 membership will be advised of hours and procedures in a subsequent job action update.

  

  As always the most up-to-date job action and bargaining information can be found on the CUPE 391 Bargaining Blog.


  


  Thursday, July 26, 2007


  Job Action Update #3


  Thursday July 26th was day one of our strike. Over 350 CUPE 391 members appeared on picket duty at the Central branch.


  Picketing

  

  • We anticipate that picketing will continue at Central on Friday July 27th from 7am until 6pm. Picketing will take place in the morning and the afternoon. When you arrive at Central remember to sign in at the registration table near the staff entrance.

  

  • Picketing shifts are four hours in length (as defined by CUPE). CUPE 391 is choosing to allow our members to do up to two four shifts on one day – in other words, 8 hours per day.

  

  • You are eligible to receive strike pay based on how many picketing hours you take part in within a seven day period.

  

  Length of Picket

  

  • We anticipate that picketing will continue until a new contract has been ratified.


  Picket Etiquette

  

  • There are two picketing zones at Central:

  

  - From the public entrance at Georgia and Homer to the public entrance at Robson and Homer

  

  - Between the parkade to the shipping dock on Hamilton Street

  

  • While you are in a picketing zone wear your picket sign facing out; however, when you are not in the picketing zone please flip your sign to the blank side. It is not our intention to disrupt the businesses/workplaces in


  
    Library Square
  


  or the FederalTower.


  Picketing Locations

  

  • At this time, we will be picketing at Central branch. If the strike continues into next week locations may expand to include other branches. Details of further locations will be expanded on in subsequent updates.


  Media Enquiries

  

  • Any questions from the media should be directed to our Union President, Alex Youngberg (604-908-6095), our Bargaining Chair, Ed Dickson (778-840-0207), or Marya Gadison, bargaining committee member (778-840-0049).


  Strike Headquarters

  

  • We will be setting up our strike headquarters on Friday July 27th. CUPE 391 membership will be advised of hours and procedures in a subsequent job action update.


  As always the most up-to-date job action and bargaining information can be found on the CUPE 391 Bargaining Blog.


  


  Friday, July 27, 2007


  Job Action Update for Friday


  Hi all!


  Again, an amazing presence from all of you today! If a union means strength then it seems that local 391 could move mountains!


  The fomidable Mike Jackson, president of local 1004, visited the picket lines today in a show of solidarity. Thanks Mike! And thanks also to Paul Faoro, president of local 15, for his visit yesterday, and the gift of refreshments and words of support.


  Tomorrow, picketing will continue at the Central branch from 8:00 am until 6:00 pm and on Sunday from 12-4 pm. Please speak to your Picket Captain about schueduling your picket duty. If you have not yet reported for picket duty, please do so this weekend.


  We have had a number of questions about picket duty, benefits and strike pay. Please see below some answers to your questions. For more info, please speak to a Picket Captain.


  Strike headquaters are in the process of being established. Details, such as phone numbers, etc., will be forthcoming.


  And now, for your viewing pleasure, a very “educational” film about Pay Equity (Thanks D’arcy!). Enjoy!

  

  http://www.youtube.com/watch?v=e7LkxkQf7Yc


  Once again, the Bargaining Committee sends you their deepest appreciation. Never forget, you give us the power we need to make the employer listen to us.


  CUPE 391 Strike Duty Facts

  (July 27, 2007)


  Benefits for Members on Strike: As of July 24th CUPE 391 members who participate in strike action (ie. picket duty) for 20 hours per week are eligible to receive benefit coverage (except pension).


  Benefit Coverage for Members on Vacation: Yes, if have a pre-booked and approved vacation on or after July 24th and you do picket duty before and after your prescheduled vacation, CUPE 391 will cover your benefits (except pension) that are not covered by our Employer or by CUPE National during the strike action. However, to be eligible for strike pay you must complete the 20-hours of picket duty per week.


  Return to Work Procedure for Members on Vacation: CUPE 391 will confirm at a later time if “a member on pre-booked and approved vacation prior to the strike should report directly to work if strike has ended before the end of their vacation.”


  Strike Pay: CUPE BC strike pay for participating CUPE 391members started on Thursday, July 27. For periods of less than one week, strike pay is prorated on a daily basis ($10 per day up to maximum of $50).


  Starting Sunday, July 29, you must do 20 hours of picket duty per week between Sunday and Saturday to be eligible for strike pay and benefits.


  Picket Duty Scheduling: Picket duty is scheduled in 4 hour shifts, however upon approval of the Strike Registrar and/or Picket Captain you may combine up to two (2) 4-hour shifts (for a total of 8 hours) of picket duty per day.


  Picket Location: Yes, Picket Captains, in consultation with the Strike Action Committee Chair, may allow you to do their picket duty at a requested site as long as there is adequate coverage at all picketed locations. Considerations such as childcare needs, distance from home, etc. will also be considered when deciding redeployment of members for picket duty.


  Receiving Strike Pay: When available, strike pay cheques can be picked up from the Strike Office at 1369 Kingsway during office hours (to be confirmed). Your Picket Captain will let you know when cheques are available to be picked up..


  For more information, please speak to a CUPE 391 Picket Captain.


  


  Friday, July 27, 2007


  Breaking News: Tentative Bargaining Date Set for Next Week


  The Bargaining Committee has just received news that we have a tentative date to meet with the Employer next week. We will let you know when it’s confirmed. In the meantime, the Bargaining Committee is on standby and ready to go back to the table at any time.


  


  Saturday, July 28, 2007


  Job Action Update #4


  Picket Location for Sunday, July 29, 2007

  

  CUPE 391 will have pickets up at Central Library on Sunday from 12:00 Noon to 5:00 PM. Join the line from 12:00 - 4:00, or from 1:00 - 5:00.


  Picket Captains, identifiable by their pink and white CUPE pins, will be at the four stations during the day. These locations are: the SouthPlaza, NorthPlaza,


  
    Hamilton Street
  


  , and the registration table.


  Picket Locations for Monday and Tuesday

  

  CUPE 391 will have pickets up at Kerrisdale, Joe Fortes, and Britannia Branches from 10:00 AM to 2:00 PM. We will also have pickets up at Central from 8:00 AM to 8:00 PM.


  Read in Solidarity

  

  Bring family, friends, and your favourite book to


  
    Library Square
  


  on Sunday. See the blog for details.


  Picket Tips 

  

  -Wear comfortable footwear

  

  -Dress for the weather

  

  -Check with the picket captain as to where it is appropriate to picket

  

  -Keep hydrated (CUPE 391 will bring water to each site)


  Keep in Contact

  

  Not all members have access to the web. Do keep your phone tree active and notify your fellow 391 members as to what is happening.


  The Job Action Committee


  


  Saturday, July 28, 2007


  Urgent update: date confirmed. Media blackout in effect.


  The bargaining committee has received confirmation of a meeting with the employer for Wednesday.


  The union has agreed to a media blackout from this point forward. This means none of our members should be communicating with the press. If a member is approached by the media, they should let it be known that they have “no comment”, as there is a media blackout in effect. We will be informing members when the blackout has been lifted.


  In the meantime, the bargaining committee will continue to communicate to our members through the blog and other already established means.


  


  Saturday, July 28, 2007


  …more on day four


  Note: this entry has since been updated (see end of posting).


  Word up!


  Another great day of action! Apparently yesterday, a tourist couple from Holland put on signs and joined the lines! A huge thanks to them. Unfortunately, we didn’t get any contact information for them, so we hope they read the blog.


  Tomorrow, in true bookworm style, there is going to be a “Read in Solidarity” event from 2:00 pm until 2:30 pm. at


  
    Library Square
  


  . Each individual should bring a copy of their favorite book and then sit down and do some hard reading. Invite your friends and family; the more the merrier!


  Stating Monday, our picket action will be branching out (no pun intended) to the following locations: Joe Fortes, Britannia, and Kerrisdale. We will of course also be continuing our strong presence at Central. Shift details will be forthcoming in the Job Action Updates and the blog.


  Don’t forget to have your own little phone trees with co-workers to make sure everyone is up to date. Not everyone has access to the internet. We try to hand out as much hard copy information as we can.


  There is still confusion about this last week’s strike action and how that will work with strike pay. This last week will be pro-rated as it wasn’t a full week. If you have not done a full 20 hours of picket duty, the time you have done will still count. Starting tomorrow, the week begins anew. A minimum of 20 hours during the next seven days will be the requirement.


  Please remember that a media blackout is now in effect. Members on the picket lines should not be speaking to anyone from the media.


  We are doing great!

  

  We’re not small, so stand tall!!


  *******************************


  Update - 7:15pm:


  Job Action Update #4 has now been posted on the Bargaining Resources page. Highlights include:


  Picket Location for Sunday, July 29, 2007


  CUPE 391 will have pickets up at Central Library on Sunday from 12:00 Noon to 5:00 PM. Join the line from 12:00 - 4:00, or from 1:00 - 5:00.


  Picket Captains, identifiable by their pink and white CUPE pins, will be at the four stations during the day. These locations are: the SouthPlaza, NorthPlaza,


  
    Hamilton Street
  


  , and the registration table.


  Picket Locations for Monday and Tuesday


  CUPE 391 will have pickets up at Kerrisdale, Joe Fortes, and Britannia Branches from 10:00 AM to 2:00 PM. We will also have pickets up at Central from 8:00 AM to 8:00 PM.


  


  Sunday, July 29, 2007


  Read In Solidarity


  Hi everyone!


  Another great day of action and another great turnout. Cupe 391 doesn’t need to yell, nor do we need throw things around to make a point. We can sit down together and read! Here’s to the first ever “Read in Solidarity” event. We dare anyone to make us loose our place!


  Tomorrow (Monday) and Tuesday, in addition to Central (which will have pickets from 8:00 AM to 8:00 PM), there will be pickets up at Kerrisdale, Joe Fortes, and Britannia Branches from 10:00 AM to 2:00 PM. You do not have to have to be pre-scheduled to picket; just feel free to come down to any of the three branches mentioned for 10:00 AM, and be sure to sign in and out as normal.


  Important notes:


  Please refrain from using your VPL webmail. This system is administered by and owned by the Vancouver Public Library. Please use a non VPL e-mail account.


  VESP forms will be at all picket registration tables. Once completed you may return them to the registration table and they will be forwarded on your behalf to Human Resources for processing.


  Here’s to all of you,

  

  Loud and proud!


  


  Monday, July 30, 2007


  Quarters from heaven


  Hey folks!


  The support we give to one another is so appreciated and evident out there on the picket lines. It is like a balm to the soul to see everyone out there in solidarity.


  Just as profound and heartwarming is the support we get from our public. The honking horns and the words of kindness are invaluable to bolstering our spirits. But today, on the lines at Central, there was a most extraordinary show of support from one of our library users. A gentleman gave us a jar full of quarters he had been saving as a donation to our cause. He refused to give his name. We want to thank this man and all the other people who have shown us they care for us and what we believe in.


  Today we expanded our presence on the lines to Britannia, Kerrisdale and Joe Fortes. They were very successful excursions and we will be expanding further during the next few days. Details will be forthcoming on the next Job Action update (#5) and at on the blog.


  Important notes:


  The strike committee has set up an e-mail address where folks can send questions and queries, observations and stories. The e-mail is as follows:


  We finally have a phone number for our strike headquarters. The address and the number are as follows: 1369 Kingsway - 604-872-2647


  Remember we are in a media blackout until further notice


  Our feet may be heavy,

  

  but our spirits soar.


  Important Note: Picketing at Kerrisdale July 31st - 9 a.m. to 1 p.m.


  


  Tuesday, July 31, 2007


  Job Action Updates + VESP


  Important: Anyone wanting to withdraw from VESP should please note that today is the last day to submit your completed withdrawal form if you want to receive payment before the 15th of next month. Forms are available at the picket registration desk or through your picket captain. Completed forms must be delivered to the registration desk at Central anytime before 4pm, or you may hand them to your picket captains at Britannia, Kerrisdale and Joe Fortes. They will be delivered to HR on your behalf.


  Our brilliant job action mastermind Peter DeGroot has drafted another Job Action Update (#5). Here are the highlights. A printable version is available through our bargaining resources page.


  Job Action Update #5


  During the labour dispute, CUPE 391 will be issuing Job Action Updates to the membership. These updates will deal with the logistics of job action including picketing duties and strike pay. Updates on the bargaining process will be found on our union homepage under the bargaining blog.


  Picket Requirements


  391 members are asked to picket for 20 hours per week between Sunday and Saturday. A picket shift is 4 hours. Members can do up to two shifts per day. Nuances of your situation (such as vacation, mobility) should be included on your initial registration form.


  Picket Locations for Wednesday, August 1st, 2007


  Pickets will be up at every branch (except Riley Park and Carnegie) from 9 am to 1 pm. Pickets will be up at Central between 8 am and 8 pm.


  Travel Between Pickets


  Travel time between locations is included for those doing picket duty at multiple sites on the same day.


  Knitting in Solidarity


  At Central, some 391 members are knitting hats for people in need. Please bring yarn and needles either to donate or participate.


  Hardship Committee


  CUPE 391 is establishing a hardship committee to look at ways to assist our members. Leave your name and phone number at the registration table if you would like to be on this committee.

  

  E-mail


  Do not use your VPL email account during the strike.


  Questions?


  Please use this order of contact to get answers to your questions about job action.

  

  1. Picket captains on the front line

  

  2. Union office: 604-322-4879, Strike headquarters: 604-872-2647


  3.. E-mail:


  


  Tuesday, July 31, 2007


  ’til tomorrow


  Hi all! Tomorrow our presence will be felt all over the city as we extend our job action to every branch except Riley Park and Carnegie. We seem to be getting stronger and stronger! Make sure you bring sunscreen as is it supposed to be sunny and warm. Kinda like us!


  Our great team of “knitters for solidarity” got a donation of yarn from a helpful bottle collector today. Thank you to this person, who joins a group of generous yet humble donors. There will be many warm heads this winter!


  Our Quarters from Heaven came to an astonishing $97. It will be the first deposit into the Cupe 391 hardship fund.


  The movie festival continues with another fabulous work by D’arcy entitled “Auxiliaries: The Gentle Sherpas of the Public Library”. You can catch it on YouTube or click on the following link http://youtube.com/watch?v=469Wm8sy4SA .


  Last week, Laura from the bargaining committee made a compelling and meaningful presentation to the Library Board on pay equity. It will be posted in full on our bargaining resources page tomorrow. We will also be posting the highlights on the blog. Keep your eyes peeled for that.


  Tonight the bargaining committee is resting up for what we hope is a fruitful meeting with our employer tomorrow. As we settle down to sleep we’ll be hearing the mantra of “…pay equity, part-time and auxiliary rights, job security, improvements to benefits….” We are positive and determined and, of course, always ready to bargain.


  Fortified by your support,


  The bargaining committee


  [image: ]


  


  August


  Wednesday, August 01, 2007



  Job Action Update #6


  Location of Pickets on Thursday, August 2, 2007

  

  CUPE 391 members will picket at BRITANNIA, JOE FORTES, KERRISDALE from 9am to 1pm, and at CENTRAL from 7am to 8pm. Details on Friday picket locations on next update.


  Picket duties

  

  Descriptions of various picket duties are posted at cupe391.ca on the “Bargaining Resources” page.


  Central Sign-in sheets

  

  To assist our financial officers, two sets of sign-in sheets (A-L, M-Z) are available. The registrar will assist you.


  


  Wednesday, August 01, 2007


  Negotiations Resumed Today


  As you know, we have been inviting the Employer to come back to the table for some meaningful negotiations. Today we returned to the bargaining table. After a short caucus in the morning, the Bargaining Committee started the session by tabling an amended package of proposals featuring local key issues like pay equity, job security, improved benefits, and improvements for part-time and auxiliary workers.


  We appreciate that the Employer seems to want to talk to us, and we sincerely encourage them to continue to do so.


  The Employer will be responding to us on Thursday, August 9. Needless to say, we are very angry that we are being forced to wait for a response for over a week while on strike.


  In the meantime, the Bargaining Committee will be meeting to strategize.


  Stay strong! More information will be posted as it becomes available. Thank you for all your support.


  The Bargaining Committee


  


  Thursday, August 02, 2007


  Job Action Update #7


  Hi All!


  Here is the picketing schedule over the long weekend.


  Friday, August 3rd


  Central will have pickets from 7:00 AM to 5:00 PM


  Joe Fortes, Kerrisdale, Britannia, Mount Pleasant, Firehall, Kitsilano, Collingwood, and Dunbar will have pickets from 9:00 AM to 5:00 PM


  Saturday, August 4th


  Central will have pickets from 7:00 AM to 5:00 PM


  Joe Fortes, Kerrisdale, Britannia will have pickets from 9:00 AM to 1:00 PM


  Sunday, August 5th


  Central will have pickets from 12:00 Noon to 4:00 PM


  Monday, August 6th


  Central will have pickets from 12:00 Noon to 4:00 PM


  Please spread the word about the holiday schedule. If you think a fellow picketer might not have access to the blog, let them know in person or by phone.


  Thanks for all your dedication and hard work


  


  Thursday, August 02, 2007


  Doing the right thing.


  Everyday the Bargaining Committee hears the praises sung about how amazing all of you are out there on the picket lines, and even though we are not always able to be out there with you, we are always in regular contact with our Job Action Committee Chair Peter DeGroot and other members of CUPE 391. We know how hard this is for everyone, including our patrons, and we cannot tell you how much we respect and appreciate your endless strength and support. Every day we hear from you that we are doing the right thing by standing up for our rights.


  Today has been a challenging day for the Bargaining Committee. We have been meeting for most of the day discussing recent developments and possible strategies that will help us get closer to a fair settlement. We are still very upset about how much time the Employer is taking to respond to our amended proposals.


  Needless to say, our message to the Employer is clear and has not changed. We want a fair collective agreement without concessions that deals with our local and key issues including pay equity, improved rights for part time and auxiliary workers, improved benefits and job security. We will meet with them anytime and anywhere to negotiate a fair agreement, including over the long weekend.


  We will continue working on your behalf and will keep you posted as more information becomes available.


  Sincerely,

  

  The Bargaining Committee


  


  Thursday, August 02, 2007


  Pride Parade Information


  Hi everyone.


  This is not bargaining related, but since we do not have access to our e-mail here are some important details regarding the Pride Parade from Ross Bliss…


  “2007 Pride Parade is on August 5th from Noon to 2:00.

  

  We (CUPE 391) are entry #31.

  

  Our mustering point is in front of Capers on Robson.

  

  You will need to enter the marshalling area from the east end at Robson and Nicola.

  

  Please be there by 11:30.


  This year’s theme is a take off on the Village People - extended to all “VPL People”, to celebrate that we embrace and serve a wide diversity of patrons. So if you can put together any costume representing some hypothetical VPL patron that’s great, but you are welcome to march in any attire. So far we have confirmed:


  Fitness buff (Elektra still needs an exercise head band to complete her outfit)

  

  baseball player

  

  construction worker

  

  Flamenco dancer

  

  Scottish glam rock chanteuse


  Available costume/props (inquire with Elektra Harris) include:


  chef’s hat


  police conductor hat


  belly dancing skirt (simple one)


  a small tutu”


  


  Friday, August 03, 2007


  Important update concerning job action


  Greetings all,


  Today we had a great turnout at the branches this morning. Here’s to the folks at Joe Fortes, Kerrisdale, Britannia, Mount Pleasant, Firehall, Kitsilano, Collingwood, and Dunbar. The rest of the afternoon everyone gathered at Central.


  The schedule on the long weekend remains as is for now.


  Saturday, August 4th


  Central will have pickets from 7:00 AM to 5:00 PM


  Joe Fortes, Kerrisdale, Britannia will have pickets from 9:00 AM to 1:00 PM


  


  


  


  Sunday, August 5th


  Central will have pickets from 12:00 Noon to 4:00 PM

  

  Monday, August 6th


  Central will have pickets from 12:00 Noon to 4:00 PM


  If you are scheduled to picket at one of the branches on Saturday, do not linger at the site if you are the only one there. Head straight down to the Central branch.


  Any informal picket plans for Monday are presently on hold. Please continue to watch the blog for updates.


  In the meantime we ask that all picketers adhere to the following guidelines.


  

  

  3 Picketing Practices.


  1) Always picket with a partner. Arrange to arrive together, leave together. (get a buddy to go to your car or bus with you)


  2) Be aware of your surroundings (people, cars, how many picketers are nearby)


  3) Make sure your picketing time is well balanced. Take periodic rest breaks whether you feel like it or not!


  


  Friday, August 03, 2007


  Strike Paycheque information


  Strike Paycheques


  First strike pay day will be August 10. It will cover the period from July 24 up to and including Aug 4. Any further cheques will be issued every two weeks following. Cheques will be handed out by picket captains. They will have received groups of cheques along with official forms to sign for receipt of cheques sometime in morning, and then handed out to picketers on the line. These cheques will be grouped according to the picket schedule of August 10. If you are not picketing on August 10th, please speak with your picket captain on the next day you picket and they will arrange to get your cheque to you with the receipt form for you to sign. Exact details will be forthcoming to the picket captains early next week, if you should have questions.


  Friday, August 03, 2007


  More than just quarters from heaven


  Hey CUPE 391 Brothers and Sisters,


  Your strength, spirit and solidarity are truly inspirational…CUPE 391’s positive vibes must be spreading through the community because we have been inundated with good tidings and support from a variety of groups and individuals. Thanks for sharing all your wonderful stories from the picket line. Here is a small sample of the kind of support we have received as of today, August 3rd.


  Donations from:


  -CEP Local 464 (Administrative staff at UBC),

  

  -CUPE Local 500 in Winnipeg,

  

  -CUPE Local 1816 (Pacific Blue Cross),

  

  -West Vancouver Municipal Employee’s Association

  

  …and some library patrons and staff (who wished to remain anonymous).


  Letters of Support and solidarity from:


  -CUPE Local 500 in Winnipeg

  

  -Workers at the Seattle Public Library

  

  -CUPE locals and union leaders from all over the country


  Good wishes, solidarity walkers, food and beverage donations from:


  -Vancouver Firefighters

  

  -Members of the Hospital Employees Union

  

  -Members of CUPE23

  

  -DiscoveryIsland Organic Produce

  

  -Members of CUPW

  

  -Members of CUPE 15

  

  -Canada Safeway


  Picketing is not easy but it can be such a rewarding experience to hear first hand how our communities care and support us in obtaining a fair contract. Please keep on sending your stories from the picket lines to


  For your information, all Donations, Letters of support etc. may be mailed to:


  
    545 West 10th Avenue, VancouverBCV5Z 1K9
  


  or email us at


  Cheers and warm fuzzy feelings,


  The bargaining committee


  


  Sunday, August 05, 2007


  Job Action Update #8


  Note: this information has been updated since it was originally posted


  Picket times and locations for the week of August 5 through August 11th.


  Sunday, August 5

  

  Central Only 12-4


  Monday, August 6

  

  Central: 12-4

  

  Kerrisdale: 9-1

  

  Britannia: 9-1 (originally incorrectly posted as 12-4)


  Note: If there are not sufficient pickets at the branch, proceed to Central for 12-4.


  Tuesday, Wednesday, Thursday (August 7-9)

  

  Central: 7-11, 10-2, 1-5, 4-8

  

  Branches: Britannia, Collingwood, Joe Fortes, Kerrisdale, Kitsilano, Mount Pleasant: 9-1, 1-5


  Friday, Saturday (August 10-11)

  

  Central: 7-11, 10-2, 1-5

  

  Branches: Britannia, Collingwood, Joe Fortes, Kerrisdale, Kitsilano, Mount Pleasant 9-1, 1-5


  Advance Sign Up


  Please sign up in advance for picket duties for the coming week. This assists in assuring there is sufficient coverage at all locations at all times. This also assists for cheque distribution on Friday. Members continue to do a minimum of twenty hours per week between Sunday and Saturday. Members are asked to do at least one shift per week at a branch, but we would prefer you do the majority of your shifts at a branch.


  Branch Information


  Britannia –


  
    1661 Napier Street
  


  (Napier and Commercial)

  

  • Shared site with CUPE 15

  

  • Many cafes close by

  

  • Parking available

  

  • 391 cell phone on site

  

  • Picket location – lane in front of library


  Collingwood – 2985 Kingsway

  

  • Some cafes close by

  

  • Parking available

  

  • Tent set up for shade

  

  • Pay phone on site

  

  • Picket location –


  Joe Fortes –


  
    870 Denman Street
  


  

  

  • Shared site with CUPE 15

  

  • Many cafes close by

  

  • Limited parking available (pay lots)

  

  • 391 cell phone on site

  

  • Picket location –


  
    Denman Street
  


  in front of library


  Kerrisdale –


  
    2112 West 42nd Avenue
  


  

  

  • Shared site with CUPE 15

  

  • Some cafes close by

  

  • Parking available

  

  • 391 cell phone on site

  

  • Picket location –


  Kitsilano –


  
    2425 MacDonald Street
  


  

  

  • Many cafes, businesses close by

  

  • Limited parking available

  

  • Telephone across the street

  

  • Picket location – around library


  Mount Pleasant – 390 East Broadway

  

  • Mall security on site

  

  • Cafes close by, washrooms in mall

  

  • Parking available in front of Buy-Low store

  

  • Picket location – on Broadway in front of library


  Picketing Practices


  1) Always picket with a partner. Arrange to arrive together, leave together (get a buddy to go to your car or bus with you).

  

  2) Be aware of your surroundings (people, cars, how many picketers are nearby).

  

  3) Make sure your picketing time is well balanced. Take periodic rest breaks whether you feel like it or not!

  

  4) A picket line should be in MOTION! Be sure some are walking while others are resting.


  


  Sunday, August 05, 2007


  Media Blackout


  CUPE 391 is presently in the midst of a media blackout until further notice. There will be no information pertaining to bargaining forthcoming at this time.


  Other information pertaining to job action will continue to be posted.


  Thanks for your understanding,

  

  The Bargaining Committee


  


  Tuesday, August 07, 2007


  Job Action Update #9


  Picket locations for the week


  Tuesday, Wednesday, Thursday, Friday and Saturday, pickets will be set up at the branches from 9 am to 5 pm. Branches with pickets are BRI, COL, MPL on the eastside, and JFS, KIT, KER on the westside.


  Central has pickets Tuesday, Wednesday and Thursday 7 am to 8 pm, on Friday and Saturday 7 am to 5 pm and Sunday 12 noon to 4 pm.


  * People are asked sign up in advance to ensure coverage.

  

  * Members are asked to take at least one shift per week at a branch.

  

  * Clear the picket line at the end of the day.

  

  * Do not forget to take all your belongings with you when you sign out at the end of your shift.

  

  * Watch your belongings. Keep your knapsack, valuables, etc. with you while you are on the line. Ask someone to watch your belongings if you temporarily leave the line.


  Picket Picnic Potluck! (the good 3 Ps!)


  There will be a communal picnic at Central on Thursday August 9th from 11ish to 3ish. Please bring food to share. The union will provide some snacks too.


  Earplugs coming to MPL and COL


  Due to the noise, earplugs will be provided to picketers at MPL and COL. It is important to maintain the lines at these locations as they are extremely visible to the community.


  Solidarity Visits


  Picket Captains are asked to keep a record of who comes in solidarity to our picket lines. Jack Layton, the Solidarity Notes singers and CUPE local 1936 are the most recent visitors.


  Friday Pay


  Note you will receive a pay cheque from VPL this Friday August 10th, covering Friday July 20 to Wednesday July 25.


  


  Wednesday, August 08, 2007


  Hardship Committee Formed


  CUPE 391 has established a hardship committee for members in need. The committee will be focusing on food resources initially and will be seeking input, ideas and contributions from members.


  Look out for a non-perishable food drive for 391 members with drop off locations at: Union office, Central or strike headquarters. If you are unable to drop off food at any one of theses locations, contact your picket captain to arrange for pick up.


  Please contact the hardship committee or your picket captain to make monetary donations, e.g. donating strike pay or grocery cards. Cheques may be made out to CUPE 391.


  Members wishing to pick up food may do so at anytime at the drop locations or can contact members of the hardship committee (listed below) or your picket captain. All inquiries will be kept confidential.


  Inder Pannu (chair)

  

  Gerard Batty

  

  Angela Ho

  

  Craig Searle

  

  Karen Sharkey


  The confidential committee contact e-mail is :


  


  Wednesday, August 08, 2007


  Job Action Update #10


  Weekly Job Action Record


  Please continue to submit your weekly Job Action Record to your picket captain. Please hand in your completed Job Action Record when you have completed your weekly picketing duties. Your weekly record should not be handed-in in advance.


  Daily Sign-In Sheet


  Please continue to sign in and sign out every day. To assist the financial officers print your name clearly beside your signature.


  Hardship


  The CUPE 391 hardship committee met for the first time on Wed. August 8th. The first order of business is to make sure that there is sufficient food for our members to this end we are establishing a 391 food bank. The hardship committee will continue to address the needs of our members in a confidential manner. Picket captains have been given a copy of their first update and it has been posted on our blog.


  Friday Finances


  On Friday August 10th the first strike pay will be coming out. Financial officers will be visiting each picket site to distribute cheques. Members will be asked in advance to sign-up to indicate where they will be picketing on Friday. If you would like to pick up your cheque from the Union Office, we will hold them for those preferring to pick up their cheques there. Note: There will be no cheques at Strike Headquarters due to location and security reasons. Cheques will be held at the Union Office for those who are currently on vacation.


  The amount of the cheques is based on the amount of picket time done between July 26th and August 4th 2007. Each shift during that time period will be paid $10 by CUPEBC. Members who had put in sufficient shifts prior to August 4th will also be compensated $40 per day from CUPE National to a maximum of three days. CUPE National will also contribute money covering the first week of job action when the strike ends. The maximum size of cheque for this Strike Pay Period will be $200. Consideration was given for extenuating circumstances as noted on the weekly Job Action Record.


  Due to CUPE National guidelines, members must pick up their own cheques and sign the CUPE National Form G “Strike Duty Report and Cheque Distribution” at the time of cheque pick-up (picket captains will have this form). In addition, please bring current ID with you for cheque pick-up.


  VPL Pay


  Friday August 10th also is a VPL payday. Members will receive pay cheques covering the period between Friday July 20th and Wednesday July 25th prior to our strike. Pay will come through its normal means of automatic deposit or by cheque that can be picked up at the Registration Desk at Central.


  CUPE Rally


  There will be a rally at City Hall on Friday August 10th from noon until 2pm. This rally is for members of CUPE 391, CUPE 15 and CUPE 1004. Hot dogs and beverages will be provided by your union. Attending the rally will count as time on the picket line.


  Job Action Coordinator


  Peter DeGroot will be away Friday August 10th - Monday August 13th. In his absence, D’Arcy Stainton and Randy Gatley will be acting Job Action Coordinators.


  


  Thursday, August 09, 2007


  Job Action Update #11


  Rally at City Hall Friday


  Rally at City Hall from noon to 2 pm on Friday August 10th. The rally will be for members of CUPE 391, 15, and 1004. Food and refreshments will be provided. Time spent at the rally will count as picket duty time. All are welcome and encouraged to attend!


  Picket Lines on Friday August 10th


  There will be a slight change to picket shifts on Friday due to the rally at City Hall.


  * Central will have pickets from 7:00 am to 5:00 pm.

  

  * JFS, COL, BRI, MPL, KIT, KER will all have pickets from 9:00 am to 1:00 pm.


  We anticipate all the Branch picket lines to be down for the afternoon, however, if a sufficient number of picketers at a Branch are willing to stay to 5:00 pm then that line will stay open. If there are not sufficient picketers to maintain the line, members are asked to proceed to Central to complete their shift.


  Pickets on Saturday and Sunday


  Only Central will have pickets on Saturday and Sunday


  * Saturday 7:00 am - 5:00 pm

  

  * Sunday 12:00 - 4:00 pm


  Strike Pay Distribution


  Financial officers will visit each Branch location Friday morning to distribute cheques. Officers will visit Central both morning and afternoon. The Union Office, (545 West 10th), is open 8:30 am - 4:30 pm, Monday to Friday, for those wishing to get their cheques there.


  Note: Please be prepared to show a piece of ID for your cheque.


  NOT Job Action But Awesome Activity


  Both Decimator teams are playing in the play-offs this Saturday, all day at GordonPark off


  
    Victoria Drive
  


  . Come and cheer the teams on anytime, before picketing, after picketing� whenever. Go Decimators Go!


  


  Thursday, August 09, 2007


  No news is bad news


  The CUPE 391 bargaining committee showed up to bargain our local issues bright and early last Sunday morning. In good faith, we agreed to a media blackout, which extended not just to the media but to our members. Unfortunately, after five long and frustrating days, we could no longer justify leaving our dedicated members in the dark.


  After a total of over sixty-four hours during which we were available to meet with the employer, they met with us for a total of three hours and five minutes. We can assure you that every effort was made on our part to be creative and flexible when we did meet with the employer. We further amended our proposals and emphasised our flexibility in an effort demonstrate our good faith and willingness to reach an agreement. We attempted to problem-solve to circumvent any roadblocks. We did this only to have the employer demonstrate their lack of respect for our members and their issues by dragging their feet and giving us ultimatums that we just could not accept. Not only did they expressely tell us they were not going to discuss any of our local issues, they tabled yet another concession.


  By this afternoon, as the three locals waited yet again to hear back from the employer, it was decided that we couldn’t allow this state of affairs to continue. It was a game that the city, LMT and the GVRD were playing, but for what purpose we can not fathom. One thing was perfectly clear, our employer does not want to reach an agreement.


  The three locals decided it was time to lift the media blackout so that we could actually get information to our members and the public about what has essentially been an inane process.


  Your bargiagining committee is exhausted and emotionally spent. We want to assure you that more details will be forthcomming, but this is all for tonight. See you on the picket line.


  


  Friday, August 10, 2007


  Job Action Update #12


  Note: this information was updated August 13


  Picket schedule August 12 to August 18, 2007


  Sunday, August 12


  Central: 12:00pm - 4:00pm


  Monday, Tuesday, Wednesday, Thursday (August 13-16)

  
 Central: 7:00am – 11:00am, 10:00am – 2:00pm, 1:00pm – 5:00pm, 4:00pm – 8:00pm


  Britannia, Collingwood, Joe Fortes, Kerri dale, Kitsilano, Mount Pleasant:

  

  9:00am – 1:00pm, 1:00pm – 5:00pm


  Friday, August 17


  Central: 7:00am – 11:00am, 10:00am – 2:00pm, 1:00pm – 5:00pm


  Britannia, Collingwood, Joe Fortes, Kerrisdale, Kitsilano, Mount Pleasant:

  

  9:00am – 1:00pm, 1:00pm – 5:00pm

  

  Saturday, August 18


  Central: 7:00am – 5:00pm


  Rally at Central on Friday


  There will be a rally at Central this Friday from noon to 2:00pm. Details of speeches and agenda to follow.


  Job Action / Picket Captain Meeting on Thursday


  This Thursday there will be a meeting for all picket captains, runners, registrars and anyone wanting to assist in the strike organizing. The meeting will be an opportunity to clarify any duties and procedures associated with the strike 9:00am to noon, union office (


  
    545 West 10th Avenue
  


  ).


  Slogan Contest!


  CUPE 391 will be making buttons to give out to the members of the community. We’re looking for the perfect slogan to generate further public support.


  Contest is running one day only (Wednesday). Entry forms will be at each picket site, and should be returned to the picket captain.


  Not on the line, but have a great slogan? Just e-mail it to


  Tidy up at the end of your shift


  Please take all your personal belongings home at the end of your picket duty. Trash should be bagged and left in the appropriate place, mindful of the work done by CUPE 1004.


  Grandeur on Georgia


  After each Study Session at Central there will be “Grandeur on Georgia” for half an hour. Watch City T.V. Breakfast Television Wednesday to see clips of the inaugural event.


  


  Friday, August 10, 2007


  Back on the Line with 391


  Today, the Bargaining Committee returned to the picket lines frustrated, exhausted, but more resolved than ever to get a fair settlement. We are extremely angry and frankly a bit horrified that the Employer and City of Vancouver thinks that it is perfectly fine to waste thousands of tax payers’ dollars on hotel rooms and countless hours of our time waiting to finally start meaningful negotiations while our members are stuck on the picket line and the public is unable to access library and city services.


  Needless to say, after our return we were met with the most amazing show of support yet for both our bargaining team and our key issues. Everyone has been so amazing and we cannot thank you enough for the warm welcome home and the incredible show support. As long as you are behind us willing to fight for what is right, we will always be able to find the strength to carry on.


  Later today, we joined hundreds of members from CUPE 15, 391, 1004, the HEU, and the Vancouver Fight Fighters Union, Local 18 at a rally at City Hall to show our support and let everyone know that we want a fair collective agreement.


  With so much solidarity out there from our members, other unions, and the public it is unfathomable why the City is still continuing to behave in such a non-constructive manner. Around the region municipalities and unions are reaching fair agreements:


  Richmond contract – ratified July 26

  

  Delta contract – ratified August 1

  

  Burnaby contact – ratified August 2

  

  North Van contract - ratified August 4

  

  Surrey contract - ratified August 7


  So, what is the problem with our Employer and the City of Vancouver? And where exactly does City Council and our Library Board stand on getting a fair settlement?


  The only thing that has been made clear to us is that the Employer and the City have no interest in negotiating a fair collective agreement at this time.


  So, if we are to get a fair settlement any time soon we must more than ever continue to be strong and encourage the public to contact City Council to demand that a fair deal be reached immediately with all civic workers.


  When the City of Vancouver and Vancouver Public Library Board are prepared to seriously address our issues, then CUPE 391 is prepared to bargain anytime.


  Early next week the Bargaining Committee with be meeting to strategize the next steps. In the meantime, stay strong and check the blog for more information.


  Again you are heart, soul, and will behind us. Thank you for doing the right thing.


  - Your Bargaining Committee


  


  Monday, August 13, 2007


  How our members can help


  The hardship committee would like to thank members and the public for their donations to the CUPE 391 food bank. To access food, members can contact any member of the hardship committee or email us at


  As we do not know how long the strike will be running, we would like to encourage the donation of cash or grocery cards from a variety of stores, preferably those that are labour and eco-friendly. Please contact your picket captain or a member of the hardship committee to donate grocery cards, cheques and cash. Cheques can be made out to CUPE 391 with a memo that it is for the hardship committee. The union is unable to provide tax receipts for donations.


  The hardship committee is currently working on application forms for hardship loans for members in extreme need. Please keep checking the blog for more information throughout the week. Members can also refer to information posted on the Bargaining Resources page regarding financial advice during job action.


  Members can also make use of the template hardship letter to creditors.


  


  Tuesday, August 14, 2007


  a couple of things to look forward to.


  Hi folks,


  I apologize for the lateness and quickness of this blog. I had a lovely one drafted last night, but it disappeared before I could publish it! I just didn’t have the heart after that. Nonetheless, I am back this morning to write another, briefer message.


  As a member of the bargaining committee, I can’t tell you how upsetting it is, after five days of nail bitting in a hotel room, to come back to the members still walking the line. But, there you all are, shaking off the disappointment and even more resolute than before. We are all ready to fight the good fight. Nonetheless, I’m sure you all have a lot of questions. Our National Representative Jim Gorman is currently drafting a blog that we hope will capture your queries. Hopefully this will be forthcoming this evening or tomorrow.


  In the meantime, while we wait for the employer to come back to the table in good faith, there are a few things the bargaining committee and strike action committee are working on.


  -handouts for the public

  

  -coalition building

  

  -the planning of a 391 rally


  There is a coalition building committee who have been active so far in letters to council and so on. Details on how individual members can get involved will be forthcoming.


  As for the rally, the tentative date is this Friday, and the job action committee is looking for brilliant plans for activities from the members. please see your picket captain for ways in which you can contribute or to pass your ideas along.


  Sometime later this morning we can expect a guest speaker at the Central picket lines. Terry Glavin, a former labour writer for thew Vancouver Sun and a published author, will giving the troops his support and point of view. Thanks Terry.


  Also, get ready to welcome the Raging Grannies to the Central picket lines Thursday around noon for a couple of songs. Those ladies sure know how to show us how they mean it!

  



  Important : If you are looking to make a VESP withdrawal before the end of the month, the deadline is tomorrow, the 15th of August. Make sure you deliver your completed form before 4pm tomorrow to the Central picket registration desk.


  I don’t need to say that this whole situation is new to all of us. Please continue to send notes or comments to the bargaining committee. We appreciate the feedback.


  Keep strong.


  


  Tuesday, August 14, 2007


  Breaking news- back to the table


  The CUPE 391 bargaining committee have been called back to the table. We have a meeting scheduled for 1pm, Wednesday, August 15th. We will keep you posted when any further information is forthcoming. As of yet there is no media blackout in effect.


  Thanks for your continued support,


  the Bargaining Committee


  


  Tuesday, August 14, 2007


  Hangin’ in there


  Hey everyone,


  It was a good day on the lines today. We started the morning off at Central with a visit from the bargaining committee and our national representative, Jim Gorman. Jim gave the crowd a quick overview of the five days we spent last week in bargaining and then he and the members of the committee answered some questions.


  The one of everyone’s mind was probably “how long can this go on?” The City of Vancouver spokesman was quoted as saying six to eight weeks. A frightening thought, but I can assure you that the bargaining committee will do everything it can to end it sooner. If it should last that long, it is because that is how the city wants it. Regardless, the members of CUPE 391 will stand strong together.


  At noon today, labour writer Terry Glavin addressed the crowds with words of support. An experienced labour activist who, over the 15 years he worked as an employee of the civic press, was on strike for a total of one whole year. Most interesting was his very first strike in the early eighties when he and his colleagues at the “Columbian” went out in support of their fellow female workers for pay equity! Twenty-five years have gone by and here the members of 391 stand outside the doors of our libraries fighting for the very same thing. It’s not right. In a civilized and modern culture, gender discrimination should have no place.


  Later in the day, Members of 391 were also honoured by visits from former city councillor Fred Bass and a candidate from the green party, who both came to give us words of encouragement. Thanks to these two gentlemen and to Terry for coming down to the picket lines.


  Finally, thank you to the two members from Local 23, City of Burnaby and local 3338, workers at Simon Fraser University, for the solidarity they showed by walking the lines with us today.


  The Bargaining Committee knows that the members on the lines are craving ways to involve the public who support us and so a petition is being drafted and there are plans for the production of buttons and bumper stickers to give our supporters. We are also working on some handouts for the public that will describe our perspectives on our key issues.


  If you have any questions about how to get further involved with galvanising public support or political support or have any ideas you might like to share related to this, please talk to your picket captains or e-mail the Coalition Building Committee at


  Comments, questions, and ideas related to strike action and strike activities in general are also always welcome and valuable to us. Please get in touch at


  On behalf of the Bargaining Committee I will leave you with a very cheesy cliche that is sincerely felt.


  You are the wind beneath our wings.


  


  Wednesday, August 15, 2007


  Hardship Committee update


  Donation boxes are now available at all regular picketing locations.


  For parents who would like to bring their children with them for picket duty, Britannia and Kerrisdale are the recommended branches. Both branches are off the street away from traffic, have shade, easy access to washrooms, and are close to playgrounds and stores. Parents who are having difficulty obtaining child care are encouraged to use these sites. Please contact the hardship committee if you need additional information or assistance.


  Transportation needs or any other financial needs can be addressed through our forthcoming hardship loan program.


  The hardship committee would like to thank members and the public for their donations to the CUPE 391 food bank. To access food, members can contact any member of the hardship committee or email us at


  


  Wednesday, August 15, 2007


  A short update


  The bargaining committee met with the employer this afternoon. It was a very quick meeting; the employer gave us an offer for settlement. The committee will be meeting to discuss whether it has merit and we will be giving the employer our response on Friday.


  We know that all the members are looking for some sign from the bargaining committee about how we feel about this new offer. Unfortunately we have not had sufficient time to digest it ourselves. We will be fully updating all of you soon.


  In the meantime keep up the good work on the lines. We appreciate your positive spirit and determination.


  


  Wednesday, August 15, 2007


  Wednesday report: bargaining, Fridays at Central, and more


  Today’s most exciting news is that our bargaining committee met with the employer again today. It’s encouraging to hear that another meeting is scheduled for Friday. Watch the blog for updates!


  If you’ve been wondering about becoming a picket captain, a registrar, or a runner , tomorrow (Thursday) is your chance to learn about these important jobs. From 9 to noon there will be training on these positions as well as other ways interested members can get more involved in helping out with the job action. Come down to the union office at


  
    545 West 10th Avenue
  


  to find out more.


  Fridays at Central: From now on branch pickets will be from 9-5 Monday to Thursday only. This is to allow all members to gather at Central on Fridays for special events ranging from lunch to performances and even rallies (as needed). This Friday we’ll wheel out the BBQs for the second “Picnic on the Pickets,” from noon to two.


  Today was my first day back on the Central picket lines in a couple of weeks. Wow, there’s a lot going on, starting with Peter DeGroot’s always inspiring morning crew talk, followed by “grandeur on Georgia” (our moment to get noticed en masse by the press as well as library supporters), and even a Tai Chi lesson by the multi-talented Tim Firth.


  As many of us are discovering, every location is an entirely different picketing experience. Peter reminded us this morning that all members are encouraged to picket at a branch at least one day a week, and we especially need people at Colllingwood. I have to add (how maternal of me!) that self-care is also important: some sites are more tiring than others, and moving around from day to day (or even within a shift) can keep you feeling fresh and inspired.


  It was also great to see some of our brothers and sisters from the Canadian Media Guild show up today with pastries and muffins and to join us on the line for a while. None of us have forgotten the time our friends at the CBC were out on strike. Thank you to the CMG!


  Last of all, watch for slogan ballots at your picket location starting tomorrow. We’re going to make up buttons to give out to members of the public so that they can voice their support. What will the buttons actually say? Well, that’s up to you. Fill out one of the ballots and see if your slogan gets chosen!


  Cheers and solidarity.


  


  Thursday, August 16, 2007


  Update from the President–Thursday morning


  We’re very pleased to be back at the table with our employer, even though their current offer falls short of the other settlements in the region. As you know, our primary issue is pay equity. Other libraries in the Lower Mainland have language around this in their new agreements. For instance the Burnaby board and union will form a joint committee to look at all their library classifications (except pages), comparing them to City of Burnaby classifications, and making use of the job evaluation plan used by Coquitlam. The contract language also includes limits about how much pay equity will cost the organisation. CUPE 391’s latest proposal is also to review the Coquitlam plan, and to implement our own play equity plan at a cost of no more than 1% of VPL’s straight-time payroll per year. For all the details, see:

  

  http://www.cupe.bc.ca/files/august_15_07_resources.pdf


  For the latest on where we are with bargaining see: http://www.fairnessforcivicworkers.ca/www/news/a46c3c49334e38, or watch the main Fairness for Civic Workers page for updates.


  


  Thursday, August 16, 2007


  What we’re doing matters; and Giving ourselves a pat on the back


  After coming back from his visits to all the branches yesterday, Peter DeGroot wanted to pass along how impressed he is by the commitment and solidarity of our members in every location, and how important our picketing is out in the community. Being on the picket lines is the most powerful way to show the public that we’re out here, wanting to get back to work, and that we’re not just some abstract concept (union members, library workers) but nice, caring people too. And it’s also a great way to maintain direct contact with our community and supporters.


  Our members are also doing impressive and important work to help each other out. The Hardship Committee is the primary CUPE resource for members in need. See http://www.cupe391.ca/blog2/?cat=8 for more info. Kay Cahill has also started an excellent blog — at http://librarystrike.wordpress.com — which includes links to CUPE resources and current news as well a as a “skills trade” section, where members can volunteer their services and/or ask for help. Have a look–Kay explains it much better than I could!


  And here are the highlights from the latest Job Action Update (#12):

  

  –Branches (BRI, COL, MPL, JFS, KITS, KER) will have pickets Monday through Thursday, 9:00am to 5:00pm. (This allows all staff to gather at Central on Fridays.)

  

  –Central will have pickets Monday through Thursday 7:00am to 8:00pm, Friday and Saturday 7:00am to 5:00pm, and Sunday noon to 4:00pm.

  

  –Fridays (from noon to two or thereabouts) will be our opportunity for picnics, entertainment, rallies, etc. This Friday will be the second picnic on the pickets. By all accounts the last one was great fun, with way too much food. This week promises to be more of the same. See you tomorrow,


  Janis


  


  Friday, August 17, 2007


  Job Action Update #13


  Weekly Job Action Record


  Please return your weekly record to your picket captain or the registration table, at the end of your picket week. The financial officers need these forms for processing strike pay.


  Sign in/out at one location


  If you picket at multiple locations on the same day, please sign in and out at one location only. Have your picket captain initial your weekly job action record to confirm your time at multiple lines.


  Lunch on the Line


  A reminder that if you have your lunch while picketing, this included in your picket time. If you leave the line for more than your break, that is not included as picket time.


  Revised Picket Schedule


  BRI, KIT, KER, JFS:

  

  9 - 5 Monday to Thursday

  

  9 - 1 Friday


  CEN:

  

  7 am - 8 pm Monday to Thursday

  

  7 am - 5 pm Friday, Saturday

  

  12 noon - 4 pm Sunday


  CHA:

  

  Details to follow


  MPL:

  

  9 -1 Monday, Tuesday


  Flying pickets will leave from BRI and CEN to the Eastside, and from KIT and KER to the Westside. Picket captains will have details.


  Flying Bicycle Pickets


  CUPE 391 will have its first Flying Bicycle Picket on Tuesday August 21st. Those wishing to participate should bring their bikes to BRI for 10 am.


  Advance Picket Sign-up


  To ensure that we have coverage at all locations, we ask that people sign up in advance. Sign up in person at your desired picket location, or call using the strike cell phones held by Picket Captains.


  Hardship Applications


  Application forms will be distributed to each branch on Monday. They are already available at CEN and from the hardship committee members.


  More Help Needed!


  There are lots of ways to be involved to support our strike initiatives, like working as runners to deliver flying pickets, working with the Public Information/Counterspin committee, and working as registrars and picket captains. Training every Thursday morning at the Union Office,


  
    545 West 10th Avenue
  


  , or see your picket captain.


  Petition and Handout Available


  Please get members of the public to sign our petition and read our new handout.


  


  Friday, August 17, 2007


  Today’s updates (and lots of them)


  Best wishes to our hard-working bargaining committee, who are meeting with the employer today. Peter reminds us that they have lots to do right now, so please don’t phone them with questions. (We’ll get our chance to pepper them with questions later.)


  A lot happened yesterday, including a visit from the Raging Grannies (dang–how did I miss that?), and some important committee meetings (Executive, Hardship, and Bargaining)–more on this further down.


  Latest changes and updates to picketing schedules and locations:

  

  –Saturdays and Sundays picketing is at Central only

  

  –Fridays there will be pickets at the branches (BRI, JF*, KIT, KER) from 9-1 only; allowing staff a choice and also the ability to go to Central for the special Friday activities and events

  

  –The West side branch coverage isn’t changing otherwise, but we will no longer picket at Collingwood. Mount Pleasant will be picketed Monday and Tuesday only, from 9-1.

  

  –We will be instituting flying pickets. Picket captains at various locations will call for members who have cars and then send groups out (with handouts for the public) to different branches for short periods of time

  

  –Please see the Job Action Updates for more details, and check them often; plans will be adjusted as necessary to ensure that we’re as effective as possible


  Next strike pay:

  

  Next Friday will be our second (strike) paycheque. From now on the cheques will all come to Central on Fridays to allow most people to get them easily. After that the remaining cheques will return to the Union office (


  
    545 West 10th Avenue
  


  ) for pickup. (Members are encouraged to share rides to go pick them up; this can be done on picket time.) The union office hours are 8:30 to 4:30, Monday to Friday.


  News from the Hardship Committee:

  

  –Thank you to the members who have generously donated their strike pay to the Hardship Committee to help their brothers and sisters. Anyone who wants to do this can cash their cheque and then give the cash, or else write a cheque to CUPE 391.

  

  –In the next few days the Hardship Committee will have food vouchers and transit tickets available for members who need them. They will also have application forms for grants under $250 and interest-free loans over $250. Please talk to Inder Pannu (chair), one of the other Committee members in confidence (contact info is at the bottom of this post*), or your picket captain if you would like to find out more.

  

  –Remember that Britannia and Kerrisdale have been designated child-friendly picket sites. They are near playgrounds and include green spaces and areas away from traffic.

  

  –Watch the Hardship Committee blog for more details and updates!


  Picketing 101–refresher:

  

  –Some members are coming out to the lines for the first time after vacations. Please fill out (once only) the contact form. There are also weekly logs to complete, as well as the daily sign-ins at each location. Everyone is to sign in at only one location per day (if moving between locations, talk to your picket captain).

  

  –Breaks: If you pick up some take-out and eat it on the line this can count as picket time, however breaks taken off-site don’t.

  

  –If you sign up in advance for picket duty and your plans change, please inform your picket captain so she/he can make sure there’s enough coverage. Picket captain phone numbers are on a printed list available at every location.


  Coalition Building Committee:

  

  D’Arcy Stainton is the chair of this group, which is putting together a new brochure for the public, and also producing a petition for us to distribute. This group is still looking for contact info for groups who may be able to support and help us. Bring D’Arcy your ideas!


  CUPE 391 Counterspin subcommittee

  

  Tim Firth is the chair of this new group, which will analyse media coverage every day and produce counterspin documents for our members and the public. These will be posted daily as well as sent out to the picket sites. Tim is looking for more volunteers, particularly members with cell phones and/or laptops.


  Slogan contest results:

  

  The winning slogan came from Gail Buente (BRI): “My civil city has pay equity.” We will have these printed on buttons for distribution to our supporters. The runner-up–probably to be printed up in a limited-edition staff-only version–is from Jon Whipple (CEN): “Sam hates my daughter.” These must-have political fashion statements are coming soon. Hooray!


  Knitting for Solidarity:

  

  The KFS group has already completed 50 hats for distribution in the DTES. We have received many generous gifts of yarn and wool for this worthwhile project–thank you to our donors!


  Whew! This is a lot of information. If you’ve got something else you want covered in the blog, or comments or suggestions, please let me know. Thanks, everyone! –Janis


  


  


  Friday, August 17, 2007


  


  Report from the Bargaining Table - Friday, August 17


  Hi everyone,


  Once again, the Bargaining Committee diligently returned to the bargaining table today to meet with the Employer. After carefully reviewing the Employer’s new package of proposals tabled last Wednesday, the Bargaining Committee was disappointed to discover that the Employer is still not adequately addressing our key issues of pay equity, job security, benefits, and improved rights for part-time and auxiliary workers.


  Additionally, when we evaluated the Employer’s proposed wage package that was tabled as the regional wage increase, we were surprised to find that the wages were still below the regional offer when you took into consideration the wage increase effective dates. (For example, rather than tabling the regional wage of 3% to be effective on January 1, 2008, the Employer shamelessly tabled an increase of 2% on Jan. 1, 2008 and 1% on Sept. 1, 2008.)


  It doesn’t take a math whiz to realize that when you stagger wage increases like this the final wages end up being actually less than the negotiated regional settlement in other municipalities.


  So today, we tabled our response to the Employer. In addition to amending our position on several of our proposals, we tabled the regional wage increase of 17.5% over 5 years as well as a two part plan to deal with our key issue of Pay Equity and Job Evaluation.


  This plan is identical to the plan that was agreed to and ratified by Burnaby library workers only a few weeks ago. Unlike the Employer’s proposal, it includes a fair and objective way to review and address pay equity concerns through a gender neutral point-weighted job evaluation system and allows library jobs to be compared to classifications within the library itself as well as similar classifications within the City of Vancouver to ensure that workers are being fairly paid. It also includes a vital arbitration system.


  Addressing pay equity is long overdue at VPL and this proposed plan is the first step in dealing with this serious issue. We feel very strongly that in this case what worked in Burnaby should also work for Vancouver, and we hope that our Employer and the City see the wisdom of dealing with this issue sooner rather than later


  The Employer has indicated that they will be taking some time to review our proposal and will let us know when they are ready to respond.


  Please stay tuned for more updates.


  Thanks for all your support,

  

  The Bargaining Committee


  


  Monday, August 20, 2007


  Job Action Update #14


  Strike Pay Distribution:


  * Strike Pay is issued every two weeks

  

  * On pay day only (Friday August 24 and every second Friday following) cheques are available exclusively at Central Library (350 West Georgia)

  

  * Cheques not picked up on payday can be picked up at the Union Office (


  
    545 West 10th Ave.
  


  ) The Office is open Monday to Friday 8:30am-4:30pm

  

  * Efforts will be made to shuttle members to Central or Union Office to pick up their cheques.

  

  * Cheques must be signed for, so only members can pick up their own cheque.

  

  * Please bring a piece of ID with you when picking up your cheque.


  Strike Pay Questions


  * If there is a discrepancy in your strike pay, or you have questions about your strike pay, please write the details or the question on paper.

  

  * Return that paper to the picket captain, who will arrange for it to get to strike headquarters.

  

  * Due to limited resources, please no phones calls or emails on this matter.


  VPL Pay Advice Distribution


  *same as strike pay distribution


  VPL Pay Advice Questions


  * If there are discrepancies showing on your pay advice, contact VPL Human Resources directly.

  

  * Details and questions should be emailed to Loretta Chan (

  

  *


  - Name


  - Worksite


  - Classification (s)


  - Pay Period number


  - Details of discrepancy


  - Your contact info (phone or email)


  * Arrangements will be made for members not having access to a home computer to send the email.


  Hardship Fund Application


  * Application for grants and interest free loans available at each picket location and from members of the hardship committee

  

  * Committee members are : Craig Searle, Inder Pannu, Angela Ho, Karen Sharkey, and Gerard Batty


  Hardship Donation


  * Those wishing to donate to the Hardship Fund should make a cheque payable to CUPE 391, and on the memo line indicate “Hardship”

  

  * Due to banking procedures members cannot simply sign over their strike pay back to the Hardship Fund. A separate cheque is required.


  Creditor Letter


  * There is a template of a letter to give to your creditors available at each picket site, and available online on the Bargaining Resources page.


  VESP


  * CUPE 391 was given inaccurate information about the amount of funds accessible in the second withdrawal for hardship. We apologize for the inconvenience this has caused.


  


  Monday, August 20, 2007


  Visits to the branches by Peter and the Bargaining Cttee, Bicycle Pickets, and more


  Notes from Peter:


  Hearing a speech from Peter is always inspiring, and today he came by Britannia and the rest of the branches to talk with us farther-flung members in person. He started by reviewing a few changes to picketing schedules (for instance Friday’s branch pickets will be from 9-1 only– you can see the latest details at the Bargaining Resources page– http://cupe391.ca/action/bargaining.shtml ), and reminded everyone to use the advance sign-up sheets so picket captains can know what the coverage will be. All picket sites have petitions available now as well. We can ask members of the public to sign them at our library locations, and also take copies with us when we go to parties, barbeques, or anywhere else where we might be talking to supporters. Every site also has copies of a new pamphlet for handing out. These list our four key issues (pay equity, improvements for part-time and auxiliary staff, job security, and improved benefits).


  Remember that our pay cheques will be at Central this Friday from 10-4. After Friday they will be held at the Union Office (545 West 10th, Monday to Friday)–bring your ID to pick them up.


  The new news is that bicycle pickets are starting tomorrow! Cyclists are invited to meet at Britannia at 10 am to decorate their bikes, and then ride around spreading the word.


  Peter and the executive also welcome suggestions and ideas. Jot them down on paper with as much detail as possible (including what, who, where, how, why, contact info, what you’re able to do, etc.) and pass them to your picket captain. (A couple of recent examples of ideas from the membership include child-friendly picket locations and the bicycle pickets.)


  This Thursday there will be training again for anyone interested in doing more for the job action committee (including working as picket captain). This will be from 9-1 at the Union Office (545 West 10th).


  Notes from the Bargaining Committee(from today’s visit to Britannia):


  The entire Bargaining Committee is coming around to the branches to talk with members and answer questions in the different locations. The committee members asked me to pass along their apologies for not getting to everyone today, but will continue with branch visits as soon as they can later in the week. They reviewed some of the major recent news and made the important point that in spite of what the mainstream media are reporting, this dispute is not about wage and term issues–our main concerns are the four key issues listed in the pamphlet. (And for an alternative to the mainstream media reports, see the recent Tyee article at http://thetyee.ca/News/2007/08/20/LibraryStrike/.)


  Keep watching the committee’s reports right here and on the Bargaining News pages for more details and updates.


  Other news


  D’Arcy also reports that Heather Inglis (CUPE National’s rep for Prince George, a former 391 president and, I have to add, a one-time supervisor of mine) came by Central yesterday to talk about pay equity. Heather is the former pay equity coordinator for CUPEBC, and tells us that pay equity in libraries is becoming the norm. She has also recently negotiated a contract for the Dawson Creek library workers that includes pay equity. That’s good to hear!


  And please note that changes are coming to the CUPE 391 website. The new site will include a new splash page with the flyer information on it. There will be a button for members to click that will lead to the essential job action resources.


  That’s it for tonight! See you tomorrow on the picket line,


  J


  


  Tuesday, August 21, 2007


  Job Action Update #15


  Job Action Committee meeting this Thursday

  

  There will be a meeting for picket captains, runners, registrars and anyone wanting to be involved in job action planning, this Thursday (August 23). Location is the union office (


  
    545 West 10th Avenue
  


  ). The meeting will be from 9 a.m. to 11 a.m. New members are always welcome.


  Suggestions always heard

  

  If you have a suggestion about picket duty or job action, please write them down and give to your picket captain. The more details you provide, the easier it is to enact your suggestion.


  Reduce rubbish on the line

  

  Please try to reduce the amount of garbage on the line. There is no recycling available at most locations � please take it home.


  Security

  

  Reminder to picket with a partner. Also, VPL security is available during the strike at 604-331-4060.


  Employee Assistance Program

  

  EAP is operating during the strike. If you need to dialogue with a counsellor, please call EAP at 604-665-2150.


  Flying Bicycle Pickets

  

  The first day was a success, so the bikes will be flying from Britannia again on Wednesday at 9 a.m.


  


  Tuesday, August 21, 2007


  Library workers are still library workers. And that’s a very good thing.


  Some days on the picket line are better than others, and today was a good one at Britannia. The morning started off with a visit from the Solidarity Notes Labour Choir. It’s hard to describe just how beautiful and moving their performance was. We picketers laughed, we clapped in time, and most of us had tears in our eyes at one point or another. But it wasn’t just the exquisite arrangements and harmonies, or the way they combined humour and biting, relevant political lyrics. It was also the fact that this choir was formed specifically to support workers and labour causes, and that they came out to sing for us on the picket lines. For more information about these inspired folks (including how to join), see their website at http://www.solidaritynotes.ca/


  But our own members are also awfully inspired. Today was the first day of the bicycle pickets, a group of cheerfully-decorated, super-stylish riders and bikes that started off at Britannia and rode to other East side branches spreading the good word–and reminding the public just how amazing library workers are–wherever they went. Here is Beth’s invitation to anyone who would like to join:


  Bike strike brigade

  

  Flying bike picket shift is Tuesdays, Wednesdays and Thursdays.

  

  Meet at Britannia from 9am onwards to decorate bikes

  

  Wheels roll at 10am

  

  We go very slowly, mostly on bike routes, it’s totally supportive and non-competitive


  Today (Tues) we went to Britannia, Hastings, Renfrew, Collingwood

  

  Tomorrow (Weds 22) we’re leaving Britannia at 10am, going to Mount Pleasant (there from 10.15 to 10.45), then on to South Hill and Kensington. People can join us at Britannia or Mount Pleasant.


  D’Arcy also came by to give us one of his uplifting updates. A few key points:


  –There has been quite a bit of misinformation in the press. People may ask us why we aren’t taking the offer that the other municipalities have–the truth is that we would indeed agree to the deal that Burnaby made, but it hasn’t been offered to us. There have also been ads stating that the average city worker gets 50+ days of paid vacation a year. (It’s possible to come to a number like this if stat holidays and compressed days are added in, but that’s not the same thing.)

  

  –You can see the exact wording of some of our key issues/what we are asking for at the CUPE BC website (http://www.cupe.bc.ca/)

  

  –Even in the recent Telus strike, the employer covered pre-scheduled vacations.

  

  –Remember that if you see something that needs doing, you can step in and do it! This includes filling in for a picket captain as needed, calling for extra petitions, and so on.

  

  –And also remember that there will continue to be special events Friday afternoons at Central. Come on down!


  Today’s moral is that we are who we are, whether we’re at work or on strike. The very things that drew us to work at the public library will sustain us through these difficult times. We are compassionate. We are honest. We are ethical. We are smart and creative. We believe in lifelong learning, truth, and social justice. And we’re definitely in this for a lot more than money. Our actions right now–whether we’re explaining to the public about waiving fines, keeping the press informed, or out there talking to our friends–are how we continue to demonstrate these values to our community as this strike continues. And we have every reason to be proud.


  PS: I’ve also heard that a couple of librarians from Burnaby Public Library and SFU picketed in solidarity at Central today. Thank you to these brothers and sisters–we appreciate the support!


  PPS: If you haven’t already, see D’Arcy’s fabulous new video, “Wage and Term,” at http://youtube.com/watch?v=O8BDD_o5ArM


  


  Thursday, August 23, 2007


  As Gandhi once said…


  Note: Due to extremely frustrating technical difficulties, this blog is overdue. Just read it as if tomorrow is today, and today is yesterday.


  Hello all!


  The bargaining committee has been making the rounds of all the branches over the past few days to give the troops a little sense of where we find ourselves at this time and to get a sense of how everyone is doing out there on the lines. We know how hard this has been and how much harder it may become, but we are so gladdened by the good spirits and sense of determination we get from you all and want to say again how much we appreciate your strength. The strength of the bargaining committee is echoed by your strength and personally, I’ve discovered that I can now lift a car with one finger. Or something like that.


  We continue to anticipate a call from our employer so we can meet and get a response from them to the last offer we put on the table. The last time we met was Friday and we don’t want to have to wait much longer. We all deserve to have this process expedited, not delayed any further.


  Today the crowds at Central were treated to poetry readings from the World Poetry Group. They meet once a month at the library and decided they wouldn’t let the strike interrupt this tradition but come down anyway to show their support for our cause and to demonstrate their solidarity with us. Thanks to them from the bottom of our hearts.


  We also had a visit from an Australian sister who spent many years on the picket lines and active in her unions back home. Thank you Anne for your encouraging words to our members on the lines and if we made your day then you surely made ours.


  Tomorrow we can look forward to a Barbecue at Central. Kerrisdale get their juices flowing with a barbecue on Wednesday. More are in the works, we will keep you posted.


  Any long distance runners and avid cyclist please take note, we are adding a new dimension to the job of “runner”. We are now looking for folks who would be willing to use their bodies to courier materials to and from locations; mostly between Central, the office and strike headquarters. If you are interested in this new eco-friendly position, please speak with your picket captains or contact the registration desk at Central.


  A call is also being put out for members wishing to picket at Champlain. There are already some folks interested and they are anxious to see it become a reality. Please leave your name at the registration desk at Central in person or phone in to Central through your picket captain.


  The knitters for solidarity have collected over 80 fabulous handmade hats for donation to the Downtown Eastside. Anyone wishing to aid this incredible grassroots group can do so with donations of wool, yarn and needles. These can be brought down to Central or to Kerrisdale.


  If folks haven’t already noticed Cupe 391 has a new look to our webpage. Many thanks to Chris Jang, Eric Stainsby and company for all their wonderful work on our electronic communications. The goal for each individual member this evening is to forward the link to our webpage to at least five friends. It is hoped that each of our great videos will have had one thousand views by tomorrow. It can be done! They are already so close.


  Always remember how important it is to stay positive out there on the lines. There is a lot of information out there in the media that can get us down. Often this is the objective. Remember always that what we do we do because it is right. Every step that is taken out on the pavement, every click of the knitting needle is a move towards reaching our goals. As Mahatma Gandhi once said:


  “First they ignore you, then they laugh at you, then they fight you, then you win.”


  


  Thursday, August 23, 2007


  Brilliant ideas, pitching in, and a little more on looking after ourselves


  This morning I attended the Picket Captain Training-slash-Job Action Committee meeting at the Union office, so I could follow my own advice and make myself a bit more useful on the picket lines. Peter and the gang really did cover a lot more than training–the meeting also included discussions around communication, barbeques, and (most exciting of all) a look through the great ideas in the Suggestion Box. Watch for an update from Peter on which suggestions are moving forward (like a second information tent on the South plaza) and how; minutes from today’s meeting will be posted asap. Here are a couple of key points from today’s meeting (you’ll be hearing more from your picket captains):


  –Yes, there will be a BBQ at Central tomorrow (Friday) from noon to two. Kerrisdale and Joe Fortes will each host BBQs on Wednesday. Join them if you can, or get involved in setting one up at your own location. (Where there isn’t really space, e.g. Mount Pleasant, a picnic is a nice option).

  

  –Wherever possible, we’re asking that people picket (at Central) one night a week, from 4-8. Right now we have very little coverage in the evenings and also on weekends.

  

  –And remember just what picketing is supposed to accomplish: we’re out here to be visible and to get the word out. We also all need to find the right balance of being seen with our signs and looking after ourselves, whether it means taking breaks or doing something else worthwhile (but restful) while we’re on the line.


  See you tomorrow on the picket lines! I’m looking forward to visiting with lots of families, friends, and pets, at the BBQ. –J


  


  Friday, August 24, 2007


  Job Action Update #16


  Your Suggestions Acted On


  The Job Action Committee met on Thursday, August 23 and went through all your suggestions. Here’s how CUPE 391 is moving forward with them.


  SUGGESTION: “Hands stamps for kids who come by: ‘I love my library’ or ‘I miss my library’.”

  

  ACTION: A small committee is designing and ordering stamps for each picket site, plus some for the Flying Picket teams.


  SUGGESTION: “Translation of English into Chinese for the strike information table. Reach Chinese newspaper, TV, other media.”

  

  ACTION: We are working on translating both our handout and our web page. We will continue to draw on our bilingual members for discussion with the press. Letters to the editor, in any language, from our members is always encouraged.


  SUGGESTION: “I think the information booth is better at the SouthPlaza as more people are passing by.”

  

  ACTION: A second table and tent have been purchased so there will be two information booths at Central Library.


  SUGGESTION: “I haven’t read a good book since all this started. Can we start a paperback exchange?”

  

  ACTION: A box of great books is at Central Library. 391 members can bring a book to exchange, or buy one for a donation to the hardship fund. As to not undermine our strike, this exchange is not open to the public. Pending feedback, the box of books will go to the branch pickets as part of the daily run.


  SUGGESTION: “Please bring the pay cheques from last pay day to Central this Friday.”

  

  ACTION: Will do. All the financial matters are kept together. Every pay day, strike cheques, VPL pay advices, and expense cheques will be brought to Central. On non-pay days, they are available at the union office (


  
    545 West 10th Avenue
  


  , Monday to Friday, 8:30 a.m. to 4:30 p.m.)


  SUGGESTION: “A weekly schedule for runners so they know when they need to bring their cars.”

  

  ACTION: Several members are designated drivers for the water/mail run each day. Runners are always appreciated for taking Flying Pickets out to the various branches from BRIT, CEN, KER, and KITS. Flying Pickets are also springing up from other Eastside locations. Ask around on Fridays if interested.


  SUGGESTION: “Drop pamphlets and possibly petitions at Little Mountain Neighbourhood House for the RPK patrons.”

  

  ACTION: Sounds good! We’ll ask a Flying Picket team to stop by that location.


  SUGGESTION: “To have members poster leaflets to sign poles all over the city.”

  

  ACTION: Sigh. Some experienced posterers said that the sign poles get covered with other posters in short order. However, it is appreciated when members take our leaflets and petitions with them off the lines after their shift for distribution. Share with family, friends, known establishments.


  SUGGESTION: “Strikers need to be reminded about de-escalation skills on the picket line.”

  

  ACTION: CUPE 391 will bring an experienced picketer to our sites to address dealing with challenging situations.


  SUGGESTION: Numerous suggestions about writing messages on picket signs.

  

  ACTION: While the majority of signs need to boldly proclaim “On Strike”, there is nothing wrong with having a few placards addressing our issues. Markers are available to decorate picket signs, or to write messages that positively inform the public about our issues.


  SUGGESTION: “To have a kettle to plug in for hot water.”

  

  ACTION: Coffee and hot water are ordered in the morning on the lines. Second orders can be made if the membership desires.


  Other suggestions that have come in and are already in place include: weekly BBQs, Flying Bicycle/Vehicle Picket squads, suggestion box, renting a van, tai chi, giant sign for Grandeur on Georgia, hardship fund, handouts, petitions…


  Keep those suggestions coming!


  


  Friday, August 24, 2007


  How long will it take to hear back from our Employer?


  It has been a long 7 days since we last spoke to our Employer. On Friday, August 17, our Employer received our list of current proposals and said that they would get back to us. Since then we have been waiting for them to return to the bargaining table with a response.


  We had hoped that the Employer would respond by at least the end of this week, but so far we have not heard a word from them. After a full week with no response in sight, we are starting to wonder what has happened to them. Have they forgotten that we are here?


  We realize that they must be busy with all the extra work they must do while we are on strike, but with more than 780 library workers on the picket line and thousands of library users waiting for their libraries to reopen, it seems to us that getting on with negotiations and responding to our issues should maybe be a bit higher on their priority list.


  The only way we are going to find a fair resolution to this strike is for our Employer, the Vancouver Public Library Board, to take a leadership role. Perhaps rather than telling us what they and the City of Vancouver cannot do, maybe they could try working with us so we can address our key issues of pay equity, job security, benefits, and improved rights for part-time and auxiliary workers.


  Further, maybe it is finally time that VPL Board Chair Joan Andersen and the other VPL Board members publically come forward and fulfill their role as library advocates so that people can get the library services they need and deserve, and we can get back to doing what we do so well – serving the public and providing great library service.


  


  Friday, August 24, 2007


  Another week to be proud of


  This week may have started off rainy and grey, but thanks to the impressive creativity and energy of our members it ended up a lot more positive. If you haven’t already, take a look at yesterday’s Globe and Mail article (”Library workers picket with pizzazz“), including a great photo of one of our inspirational “grandeur on Georgia” rallies. Even Vancouver Sun columnist Don Cayo concedes that library workers might just have a case for pay equity (see today’s article, “Why this civic strike is taking so long to settle“). We have gathered a lot of signatures on our petition from members of the community, not to mention all the honks and waves of support from people who drive past our picket lines. And the suggestions for new activities from our members are coming in fast and furious–so far we have four typed pages of ideas, with quite a few already in the works.


  None of us want to be on the picket line. We want to be at work, not just because we need our paycheques (which–don’t get me wrong–we really do–see the last paragraph below), but because we care passionately about our jobs and the public we serve. It’s one thing for us to say this with words, but quite another to show it with our actions. And this is what we’ve been demonstrating to the community with our, well, “pizzazz” out there, as well as our plain old (and characteristic) niceness.


  So no, we are not alone. As well as all the attention and encouragement mentioned above, we’re also on the minds of our brothers and sisters in other unions, who are continuing to send their support in all kinds of ways (thank you to our friends at VCC–CUPE 4627–who sent us chocolates today!). Stan Persky came out this afternoon to talk and read, part of the ongoing “Writers for Library Workers” series, which continues Monday on Central’s south plaza at 1 pm with Daniel Gowthrop (see Todd Wong’s blog for more names and dates).


  And there’s more for us to do. Another barbeque has been added to the roster for next week: Tuesday at Kitsilano. (Remember that there will also be BBQs at Kerrisdale and JF on Wednesday, and the hot dogs and festivities return to Central on Friday.) I will continue to post updates as I hear them, on BBQs. bike pickets, and more.


  And here’s my own little story for today. This is my usual Friday off with my young daughter, so I brought her along with me today, starting with some picket duty at a branch and ending up at Central. She’s been hearing a lot from me about how we all want to get back to work, but I think after today she probably wonders why. After all, we got to visit with lots of old and new friends and colleagues, hear some great stories and ideas, and even read a couple of fairy tales together. We ate veggie dogs and sat on the plaza for Stan Persky’s talk. And even though I know a lot of us are worried and tired, you never would have guessed it to see the faces of the workers I hung out with today. We are resourceful, we believe in our cause, and we’re sticking together.


  That said, we have practical supports out there too. EAP is still available (phone # 604 665-2150). And as Peter put it today, we have a “reality-ship committee” (probably a more accurate name than the Hardship Committee!) that can help with the important and pressing problems of paying rent and other bills–please see the Daily Update from August 17th or elsewhere on this blog for contact information. And don’t forget those other resources, like work colleagues, medical practitioners, and family, that keep us going through thick and thin!


  Wishing you all a good weekend,


  Janis


  PS: Peter is away next week on a very well-deserved vacation. The Job Action coordinators will be Alexis, D’Arcy, and Randy. You can reach them at the usual number.


  


  Saturday, August 25, 2007


  Job Action Update #17


  Champlain Heights branch will have pickets up from 9am to 1pm Monday to Thursday this week.


  Central is in need of more evening picketers from Monday to Thursday. Please consider taking one night shift during your week.


  Reminder: please picket safely. Have a partner with you at all times. VPL Security is available in problem situations or for First Aid needs.


  Continue to Picket with Pizzazz. A good picket shift balances walking, taking time at one of the desks, engaging with both the public and coworkers, getting some petitions signed, and taking breaks when needed. Many thanks to everyone for picketing with gusto!


  Lost and found: the following items are at Central�s lost and found. Please claim and take home, as space in the van is limited.


  * New white umbrella

  

  * 3D puzzle of Victorian-era row houses

  

  * 1000 piece puzzle of beach scene

  

  * Tea towel

  

  * 2 pairs of sunglasses

  

  * Pair of binoculars in black leather case

  

  * Gameboy Advance SP charger

  

  * Tapestry magazine stand

  

  * Filthy keyboard

  

  * Cross-stitched needlepoint, framed, reading “I Love My Job”

  

  * Rust-coloured velour cushion

  

  * Long beige cardigan

  

  * Green hoody


  


  Saturday, August 25, 2007


  Extra: reports from Kerrisdale and the east side flying pickets


  Have a quick look at the updates on the Bargaining Resources page (watch for little NEW flags)–they include the latest picket schedule info, minutes from the latest Job Action Cttee meeting, and “A list of websites featuring our struggle for pay equity.”


  But my real reason for checking in on a Saturday night is to pass along some writing from fellow members. Thanks, Chris and Jon!


  Chris sends along this great little report from Kerrisdale:


  Our members have been very good at getting signatures on the petition - lots of support from the community in Kerrisdale. On Friday, an eager library supporter took one of our clipboards/petitions to her regular coffee shop group (displaced from the Seniors Centre) and came back with it full! We gave her a big hug - such a morale booster, and confirmation that citizens are still with us.


  We’re excited about our upcoming barbecue on Wednesday. And it being “Club Kerrisdale” everyone is getting involved and will be bringing lots of extras. You’ll never go hungry at this picket!


  We’re thinking of collecting the recipes from all the treats members have produced - maybe put together “The Picket Line Diet.” We’re especially keen on the wine list - recommended cheap but drinkable. (Count me in!–J)


  And from Jon, this exciting account of Wednesday’s flying pickets:


  On Wednesday we organized from Collingwood and showed some pride on Kingsway.


  We followed that with a parachute drop on Renfrew where we connected with Local 15 and made all sorts of friends. And disabused them of the notion that we had given up entirely on branches.


  Then it was back in the van so Anne (the Maniac) Martin could test the limits of our endurance with a stint at Champlain.


  We followed it up with a trip to South Hill where we coincided with the Bicycle Pickets who were showing the esprit de corps for which 391 is justly renowned.


  The next day we started at Mount Pleasant, picking up a new crew and, mounting a crazy variation on Follow-the-Leader, we created Bedlam on Broadway.


  Then it was off to Kensington Branch, in spite of the incessant roar of mighty trucks, the Knockouts on Knight St. (along with Zac and yours truly) met our quota of 20 honks before tearing back to the van and hitting the road for another appearance at South Hill. It was Frantic on Fraser during our stay.


  The it was down the hill where we stood tall and conducted some serious cheerleading at Fraserview for Antics on Argyle.


  Honking in support: I dunno–like 80,000 maybe–and serious negative responses (maybe 5–they’ve been dealt with) and some great goodwill.


  More from the East Side soon.


  Jon, for the East side team (Karen, Pauline, Karen, Lysanne, Anne, Cynthia, Judi, Jon, Zac)


  


  Monday, August 27, 2007


  Hardship committee update


  The hardship committee thanks members for their ongoing support. Our members and the public have generously given food vouchers and monetary donations to the hardship fund. We are continuing to accept monetary donations or food vouchers and we are also accepting fare saver booklets for members’ transportation needs. Donation jars can be found at all strike locations, the union office and strike headquarters.


  A special thank you to members who have been fundraising for the hardship fund through a variety of efforts, including the quilt and wine raffle, the knitters, the sale of CDs and the ratification date pool. Please continue submitting your wonderful ideas for fundraising through the suggestion boxes at each picket location.


  Strike loan application forms are available at all picket locations, the union office, online or by asking a member of the hardship committee. Completed forms may be dropped with a picket captain or member of the committee. Letter to creditors for deferred payments requests are available online or from a member of the hardship committee. Thank you again for your solidarity with members in need.


  


  Monday, August 27, 2007


  Vancouver Employee Savings Plan (VESP)


  Re: Special Withdrawals – Vancouver Employees’ Savings Plan


  Please be advised that the Nominees of the Vancouver Employees’ Savings Plan (VESP) have agreed to the following temporary changes to the VESP regarding special withdrawals for the duration of the current labour dispute between the Unions (CUPE15 and CUPE 391) and the Employers (City of Vancouver and Vancouver Public Library).


  


  
    	Allow for a second withdrawal per calendar year

      

    


    	Decrease the minimum account balance to from $500 to $100

      

    

  


  


  As a result of these temporary changes VESP participants are able to make a second withdrawal from his or her account if he or she has already made one withdrawal in the same calendar year.


  The second bullet “Decrease the minimum…” means if you have already had two withdrawals and/or still have $500 left in your VESP account your may make a third withdrawal, as long as $100 is left in your account. The service fee for a second withdrawal (within this calendar year) or drawing down your account to $100 will be $10 (plus GST). So, if you had $500 left in your account and you asked to withdraw all available funds, you would get a cheque for less the $100 that has to remain in your account and the GST. Normally the VESP stipulates a minimum account balance of $500.


  Please note: Special forms must be used for these withdrawals. Forms will be made available at the CUPE Local 15 and 391 offices, as well as, strike headquarters. Completed forms must be returned to the CUPE Local 15 and 391 offices in order to make a special withdrawal. We can also deliver these forms to the picket lines and have them delivered to the CUPE 391 office and strike headquarters.


  The next VESP cutoff date for processing withdrawals is August 31st, 2007. In order to ensure your form is submitted for processing by this date, it must be returned by August 30th, 2007 at 10:00a.m. The following cutoff date for processing is September 15th, 2007.


  Please let the Hardship Committee members know if you have any other concerns.


  I wish I was with you on the picket lines today. I have been engaged in other union business which needs my attention. Britannia and Central picketers have kept me apprised of your activities. Believe me, it is difficult to keep my mind focused on the written end of union business when my heart is there with you in our day-to-day struggle on the picket lines to get respect for equal work.


  


  Monday, August 27, 2007


  Wednesday’s rally, BBQs, bikes, continuing pizzazz, and volunteers needed


  Rally: 

  

  Mark your calendar for the rally on Wednesday morning, starting at Science World. Buses will be picking up workers from Central, JF, Britannia, Kits, Kerrisdale, and other strike-affected sites, so start at your preferred location. Bikes are also very welcome (see below)! Please note that CUPE 391 WILL be joining the main march from Science World after all. We will not march on our own from Central as was announced earlier today. We apologize for any confusion.


  ALSO: Randi from CUPE 15 is organizing a “Village People” line to front the march. She asked for one or two CUPE391 volunteers to participate dressed up as a “librarian”. Of course you’ll want to flaunt all the stereotypes. If you are interested call their strike headquarters at 604-708-3948 and ask for Randi and say its about the march.


  Bike strike team:

  

  Our fabulous bike picket brigade is continuing this week. Join the bike strike squad at Britannia at 9 o’clock Tuesday, Wednesday, and Thursday mornings. (Wednesday the bike group is invited to the big rally–they’ll meet at Britannia at 9 and head to Science World from there.)


  Barbeques:

  

  –Tomorrow is BBQ day at Kitsilano and Britannia, noonish to two-ish.

  

  –The BBQs scheduled for Wednesday (Kerrisdale and JF) will be cancelled this week so that everyone can attend the rally.


  Retirement party for Ron:

  

  This Friday’s BBQ at Central will be dedicated to Ron, who will be retiring this month. Congratulations, Ron, and thank you from all of us!


  File under pizzazz:

  

  Dawn and Kay have started a “When will the strike end?” pool. Each guess costs $1 and all the money goes to the Hardship fund. There will be fabulous prizes for everyone who gets the right date! So far they’ve raised well over $100.


  New stuff on the blog:

  

  Writers, researchers, and more are needed! See the call for volunteers on the Bargaining Resources Page. Please note that volunteer time does not count toward your picket time.


  And James has posted a new video–”The Buttoneers”–in the usual spot (under Videos). Check it out!


  


  Tuesday, August 28, 2007


  Tomorrow’s rally, support from far and wide, a mysterious invoice, and reports from the Bargaining Cttee


  More details on getting to the rally tomorrow:


  Buses will be coming to almost all the picket locations tomorrow morning to take folks to the rally. However if there isn’t one scheduled to come to your location (e.g. Champlain), or you just prefer to travel under your own steam, you can make your own way down to Science World for 10 am. We want as many people as possible at the rally, however if we have at least four people in a location who prefer (or need) to stay, we can remain at those sites too. Please see the poster for more info, and remember that our Bike Strike Brigade will be meeting at Britannia at 9 to head down to Science World en super-stylish masse.


  Reports from the front lines:


  from Champlain (August 27th):

  

  We have started up the picket at Champlain again, and the first day was a great success. We had beautiful weather and 19 picketers for the morning and 6 in the afternoon. Throughout the day, we overfilled two pages of the petition, received a $40.00 Starbucks card from a sympathetic regular patron, and several Champlain staff members on the line got hugs and warm greetings from patrons who were just so happy to see their faces after all these weeks. We walked, we knitted and embroidered, we played scrabble and cards, we ate donuts and cheese bread, we sang nonsensical but melodic tunes with a small child. It was grand. See you all tomorrow! –Dana


  from Kitsilano:

  

  Today former BC Lion (and current Taco Shack owner) Daved Benefield brought over lots of burritos for the appreciative strikers. Thank you, Daved!


  from the home front:

  

  One of our members reports that she had her Bike Strike Brigade-decorated bicycle parked in front of her house when a Terasen employee came by to disconnect the gas. (This was due to nonpayment by a previous tenant, not our library worker!) As soon as the COPE 378 member saw that he was about to take away the service of a fellow union member, he said he couldn’t do it. Now that’s solidarity!


  Letter of support from brothers and sisters overseas:


  We’ve been receiving letters from other unions since the job action began. Here’s one that came in today:


  To

  

  Cope Local 391

  

  CUPE Local 1004

  

  CUPE Local 391

  

  Dear sisters and brothers

  

  I knew about your struggle for fair contract by the Socialist

  

  Alliance, the Committee for a Worker’s International in Canada.


  I full understand your right for a real improve in your contracts,

  

  even more when Vancouver is gain with international trade and

  

  preparing fro Winter Olympic Games.


  The widespread support to strike action gives a picture of your

  

  determination to win this battle.


  In Lisbon, City workers – including libraries, community centres

  

  and leisure facilities, garbage and recycling, road maintenance and

  

  repairs, and planning applications – face growing attacks on ours

  

  wages and conditions. And we also learn the basic principle to

  

  workers movement: Unite and Solidarity.


  On those grounds, I salute your struggle and will give the need

  

  steps to ensure the solidarity of LisbonCity workers to your

  

  struggle.


  Your victory is our victory!


  Venceremos! We shall win!

  

  Francisco d’Oliveira Raposo


  Lisbon City Workers Union – Information and International Officer


  Important message from the Union Office:


  Daniela writes:


  An invoice dated Aug 27, 2007 was received at the Union Office from Central.


  It has no name, etc. except for the mention “Refill, paid by Visa” and the sum total is $104.94 for 10 pots of coffee and 2 pots of tea.


  To whom does this invoice belong?


  Please call the union office if you know anything about this!


  And more information from the Bargaining Committee:


  Members of the Bargaining Committee came around to the picket sites today to give updates and answer questions. Watch for a draft of their report tonight under Bargaining Resources. Also coming soon: the How Did We Get Here? document, which gives further background on negotiations up till now.


  See you at the rally! –Janis


  


  Tuesday, August 28, 2007


  Job Action Update #18


  Questions about the Rally


  The Wednesday rally will be an important media event. All members are asked to attend. If you can, meet at Science World by 10:15 AM. There will be sign-in sheets available. The march will leave Science World at 10:30. There will be speakers and lunch served at City Hall.


  If you wish to start your shift from Central or a branch you may. Your travel time to the rally is counted as picket duty.


  Buses will be coming to Joe Fortes at 9 AM, Central at 10 AM, Britannia at 9:35 AM, and Kerrisdale at 9:20 AM to pick up 15 and 391 members. Buses will return people to these locations after the rally ends, at around 2:30.


  We strongly encourage people to finish their picket shifts at Central tomorrow. However, if a group of at least four people wish to continue picketing at a branch, they may.


  Come by Central on Friday for another spectacular barbecque! Thanks to everyone who is organizing this and making it happen. Thanks also to the “breakfast crew” who cooked and served breakfast on


  
    Hamilton Street
  


  this morning.


  Questions about the long weekend


  Pickets will run at Central only - Saturday, 9-5; Sunday, 12-4; and Monday, 12-4.


  Thursday picket captain meeting


  Will proceed from 9-11 at the Union Office (545 W. 10th). This counts as picket duty. All picket captains, and people interested in becoming picket captains, are encouraged to attend.


  What’s happening next week?


  Stay tuned! The Bargaining Committee and Job Action are discussing plans for shared worksites (specifically Britannia, Strathcona and Joe Fortes) so that we will be ready when school goes back in. If we are still on strike after the long weekend, most other pickets will continue as they have. Peter will be back on Tuesday and will resume his role of Job Action Coordinator.


  Thanks, everyone! Stay strong!


  D’Arcy


  


  Tuesday, August 28, 2007


  Hardship Committee Update


  The Hardship Committee regretfully announces that we will not be able to authorize any further grants to the membership. A review of our finances has led to this very difficult decision and we are currently revising the loan application form to reflect this change.


  The Hardship Committee will continue to review loan applications from members who have exhausted all other resources. (VESP withdrawals, deferral of payments, loan or line of credit from your financial institution). Grocery cards and transit fare-savers will still be available.


  


  Wednesday, August 29, 2007


  More determined every day.


  Sometimes it’s hard to get up in the morning and face the day. You know that what you have been doing for the past six weeks is the right thing. You’re standing out there on the pickets lines, or dedicating yourself to making sure the phones are answered and that questions are answered, and you are making sure work gets done that needs to get done. You do all this for what you know is a just cause. But when your employer hasn’t even responded to your union’s last offer for settlement in over 12 days, you could be forgiven for feelings of anger and frustration. What do you do to revitalize yourself? GO TO A RALLY!!!!


  Today, a huge number of members from all three Vancouver locals gathered at Science World to wind their way up to City Hall. Gathering support as we went and getting a boost with a speech by 1004 president Mike Jackson, the enormous crowd then flooded the grass in front of City Hall’s art deco tower with it’s neon clock to have their spirits further raised by great speeches from our very own president, Alex Youngberg, Barry O’Neill, president of CUPE BC, and CUPE 15 president, Paul Faoro. Determined and inspiring words were shared. Our members, and those of the other locals, gathered to support each other and send a clear message to the those inside the building, “Get back to the table and negotiate!”


  The definition of negotiate? “to come to an agreement on something through discussion and compromise”. This requires two sides. Your CUPE 391 bargaining committee can not do it alone and we demand that the employer get back to the table. We continue to await a response from them to CUPE 391’s last offer to settlement, and have been doing so for 12 days. Everyday that goes by is another day our members must walk the line, and this is unacceptable.It should be noted that we now have over 1000 signatures from the public on our petition, urging our employer, the Vancouver Public Library Board, Paul Whitney, Mayor and Council, and the City Manager to negotiate a fair collective agreement with CUPE 391. We know that this is only a small sampling of the support we have out there from the public. Remember to send any new signatures, letters to Sam Sullivan and Elizabeth Ball, etc. to the union office daily.


  “My CivilCity has Pay Equity” was a slogan that was visible throughout the grounds of City Hall today. It is the winning slogan in our button contest, and according to the folks handing these out to the crowds, they flew out of the bags and onto shirts like hotcakes into a hungry belly. We have hundreds of these fabulous buttons to hand out to the public wishing to show us support, so feel free to do so at the various picket locations or have some with you to give to away to friends and family. Any locations currently without buttons will be receiving them shortly.


  The next exciting event on the horizon is a BBQ at Central. It will be a joint celebration of our great solidarity, creativity and hard work, and the retirement of longtime CUPE 391 member Ron Dutton. In light of this, we are inviting folks to bring treats to share in a “dessert potluck”. Yum.


  Note: The document that was handed out to the membership by the bargaining committee yesterday is now available online on our bargaining resources page (see right), along with another informative piece entitled “How did we get here?”, which describes chronologically the process of bargaining up to this point.


  This is not an easy struggle, but it is definitely a worthy struggle. Everyday the creativity, hard work and positive spirit of our membership recharges the bargaining committee to make us ever more determined to see our local’s issues addressed in black and white on our next collective agreement.


  ROAR


  


  Friday, August 31, 2007


  Raffle winners


  Thanks to everyone who bought raffle tickets. We raised $392 for the hardship fund with this raffle. The winning tickets for those items not picked up at the BBQ today are (you only need to look at the last 2 or 3 numbers on the ticket):


  Quilt by Claudia Stewart - 113

  

  Nintendo Prince of Persia Gamecube - 135

  

  Homemade jam - 231

  

  Homemade jam - 252

  

  Bottles of wine:

  

  19

  

  71

  

  95

  

  144

  

  163

  

  232

  

  253

  

  261


  You can contact me at


  Also, the wrong time was announced at today’s crew talk for picketing at Central tomorrow. It’s 9-5, not 7-5.


  Alexis


  


  Friday, August 31, 2007


  A grand send-off, Acknowledgements Committee, a benefit, Straight article, and other notes


  Retirement on the picket lines


  Our Friday barbeques-slash-special events at Central have all been good, but today’s was really special. Ron Dutton, a longtime CUPE 391 member and former branch head, division head, and PSM, retired today, after spending the last few weeks of his distinguished VPL career on the picket line. It was an appropriate end to many years of dedicated service, with delicious snacks, short and very touching speeches, and a standing ovation for Ron himself.


  In case you weren’t there today, Alex spoke for the union, and Gerard spoke for the Hardship Committee. Besides donating the amount allotted for his retirement gift to the Hardship Committee, Ron has also signed over his strike pay, and spoke movingly about the need for others to do the same. He also quoted former VPL director Aileen Tufts, who talked at her own retirement celebration (in 1987) about the union’s important role in the library.


  To quote just a little of what Ron said: “[while at VPL] I’ve worked with some of the smartest people in Vancouver. Bless you for making my work life so funny and entertaining and worthwhile.”


  Ron was my boss in the old Language and Literature division. Everyone who has worked for or with him will remember him as a kind, generous, and committed librarian, as well as for his sense of humour.


  I won’t say goodbye, because Ron promises to join us again on the picket lines. All the best, Ron!


  (photos of Ron’s retirement are now on the main photo gallery. Thank you to Lily Gee)


  Acknowledgements Committee


  A new committee has been formed to thank and formally acknowledge the people and organisations who have been giving us donations of food, money, and other kinds of support since the strike began. Please talk to Pauline Manton, Elektra Harris, or Cynthia Algar (or put a note in the suggestion box) if you know of anyone who has made a donation who may not have been thanked yet.


  A benefit


  Mark your calendar for Saturday September 8th, when we’ll be putting together a benefit show at the Maritime Labour Centre (1880 Triumph), with funds raised going to the hardship fund. We’ll post more details here as they get finalized, but expect some great entertainment, including the amazing Circus in Flames, fronted by our own Doug Andrew. Invite your friends!


  Other notes


  This week the Georgia Straight published an article about our strike, including quotes from Paul Whitney and Alex Youngberg.


  Today’s raffle raised $392 for the Hardship fund!


  Yesterday some members from CUPW (postal workers) picketed with us in solidarity. Thank you to our brothers and sisters at Canada Post.


  And please see the Bargaining Resources page for the picket schedule for the long weekend!


  I’ll be off all next week. Please send your notes and updates to the strike email address or talk to Aliza or another member of the Executive. See you when I get back! –Janis


  


  [image: ]


  


  September


  Sunday, September 02, 2007



  Picket Passes for the Information Board Meeting


  CUPE 391 handed out picket passes for the Library Board meeting Tuesday, August 28, 2007. This was an information only board meeting; all discussions were held incamera.


  We are, of course, curious about the nature of these discussions. Would the board be discussing:


  


  
    	the lack of progress of negotiations?

      

    


    	the unaccountable lethargy that has afflicted the Employer’s negotiating team (we have been waiting for a response to our counter-proposals for sixteen days)?

      

    


    	schools will be back in business; Vancouver Public libraries are still closed?

      

    


    	What fall events will be canceled due to the strike?

      

    


    	if internal equity and a job evaluation plan is acceptable to the City of Burnaby and the Burnaby Public Library, why is this local issue for the Vancouver Public Library workers not receiving a hearing with the City of Vancouver and the Vancouver Public Library board?

      

    


    	how much has the City of Vancouver saved on the Vancouver Public Library workers strike?

      

    

  


  


  Board members who picked up picket passes:


  


  
    	John Buckberrough

      

    


    	Ann Cowan

      

    


    	Shannon Daub

      

    


    	
      Crissy George

      

    


    	Clarence Hansen

      

    


    	Heather Holden

      

    


    	
      Erfan Kazemi

      

    


    	Larry Kuehn

      

    


    	Tommy Tao

      

    

  


  


  Joan Andersen participated in the meeting via teleconference.


  The intention of the Union in giving out picket passes is to show our good will in any efforts made by the Library Board in achieving a resolve to this unconscionably long strike. We understand that no motions are passed at an information meeting, but will do all in our power to assist in a resolve for our local issues. Resolving this issues can only improve public service.


  


  Sunday, September 02, 2007


  Keeping Spirits Bright in the Picket Line: the Wellness Committee Ponders …


  The Good Things:


  


  
    	in comradery and conversation

      

    


    	in sharing stories and sharing food

      

    


    	in experiencing a sense of community that is rarely found ing the normal course of events in the workplace (too much else gets in the way)

      

    

  


  


  There have been wonderful acts of kindness and seemingly spontaneous acts of generosity. Angels in adversity. We will want to carry over all of these things into our worklives when we return to work.


  We have created activities to benefit ourselves and others. Among them:


  


  
    	knitting hats for the Downtown Eastside residents

      

    


    	making breakfasts for all who want them

      

    


    	musical entertainment

      

    


    	tai chi

      

    


    	yoga

      

    


    	massage

      

    


    	author readings

      

    

  


  


  All of these things have contributed to keep our thoughts focused and positive.


  People have not only listened to and benefited from the experience of others; we have acquired our own experiences. We have learned what can come from being together in support of positions, beliefs and values that we hold dear. Together we have managed to remain calm and supportive despite the enormous hardships being faced (financial and otherwise).


  From this we can begin to think of more and other ways to do things for ourselves; to ask ourselves - how can we (as union members) help to create the kind of workplace and worklife that we desire and require.


  From this we may also ask ourselves; are these new realities that have emerged from these experiences? Has there been any of the proverbial paradigm shifting?


  And of course, mention MUST be made of the CUPE 391 Canine division. To the pooches on patrol: Pepe, Kayla, Ben, Pazito, Clarence Cooper, Maximus, and any others not noted. Their presence has brought good cheer. Woof, woof to you all. (I feel better having read and typed this).


  Yours in solidarity!


  CUPE 391 Wellness Committee


  


  Sunday, September 02, 2007


  Labour Day Picnic - ConfederationPark


  Bring your family and join labour groups from around the Lower Mainland at ConfederationPark. Let us celebrate the courage and tenacity of our brothers and sisters in our efforts to get a fair and equitable contract. The memberships of the City of Vancouver locals and our supporters stand proudly together in our struggle as we continue to urge our employers to come to the table and negotiate a contract.


  Our CivilCity has Pay Equity

  

  Our Civil City Negotiates


  LABOUR DAY PICNIC


  Date: Monday September 3, 2007 from 11:00 am to 4:00 pm


  Labour Day Picnic 11:00 am - 4:00 pm


  


  
    Confederation Park

    

    Willingdon Avenue, Burnaby, BC
  


  Rain or Shine

  

  Come join us for fun & games for the entire family. Clowns, magicians, activities, corn, ice cream and hot dogs.


  


  


  Monday, September 03, 2007


  Labour Day 2007 Bargaining Committee Message


  Labour Day 2007

  

  Bargaining Committee Message


  On April 15, 1872, the Toronto Trades Assembly held Canada’s first workers “demonstration”. At that time, unions were illegal in Canada, and many union leaders were imprisoned for organizing strikes to reduce the work day to 9 hours, and for other basic improvements to working conditions. This was the beginning of what we now know as Labour Day.


  The Toronto demonstration and parade was noted in our capital city, Ottawa. A few months later, on September 3, 1872, several unions marched in a mile long parade, with an artillery band and city firefighters.


  The parade passed by the residence of Prime Minister Sir John A. MacDonald. He joined in, and was taken in an open carriage to city hall, in a torch light procession. And there promised the crowd to eliminate the archaic, and unjust laws banning trade unions. By year’s end, the laws were gone, and Sir John A. kept his word.


  Today, many of us take Labour Day for granted. I suppose this is only natural, as both union and non-union workers enjoy many privileges fought for, and won by union activists in the past. But we should take a few minutes at least, to reflect on the sacrifices made by many, that resulted in reasonable hours of work, health and safety, benefits, weekends, pensions, etc.


  In a notable way, CUPE Local 391 is following in the footsteps of our forebearers, as we strike to gain significant improvements for ourselves. Many others are watching us, and our gains will be their gains. The library sector in particular has some catching up to do. Pay Equity, Benefits, and Vacations are below many non-library workforces. And as we are the largest library local union in B.C. we have to take a leadership role in fighting for these issues.


  The CUPE 391 Bargaining Committee is doing a magnificent job of advocating on behalf of our membership. I am proud to Chair this Committee of such dedicated and talented people. We are doing everything in our power to get a Collective Agreement we can bring back for your approval. I believe the employer’s reluctance to bargain across the table, honorably, is coming to an end.


  Public pressure is the only way that the city will abandon its negative approach to bargaining. A whole new user group is now coming on the scene. Soccer and Hockey parents and kids will be demanding access to facilities. School and university students will want their library services restored. After school swimming lessons, backed up building permits, piles of garbage etc.will demand action. The City of Vancouver blamed the unions for this strike, after initiating it, but this will no longer fool anyone.


  The Bargaining Committee would like to thank all members of CUPE 391 for their courage and conviction during these tough times. Special thanks to our office staff, the strike office staff, and executive, CUPE National staff, the strike action committee, picket captains, cbc committee, our knitters for solidarity, and anyone doing anything for the cause.


  On behalf of Doug Klohn, Marya Gadison, Alex Youngberg, Laura Safarian, Aliza Nevarie.


  Ed Dickson VP Chair Bargaining Committee CUPE Local 391


  


  


  Tuesday, September 04, 2007


  Bikeday tomorrow


  From the Bike Strike Unit:


  “CUPE 391’s Bike Strike Unit are planning a big day Wednesday, September 5th. We’re playing homage to all 21 branches closed since July 26th. Meeting at Joe Fortes at 9:00, we’ll slap some decorations on our bikes, and head eastward, toward Central, Carnegie, Strathcona, Britannia, and Hastings. Then southbound to Renfrew, Collingwood, Champlain, Fraserview, South Hill, and Oakridge. We’ll hit Marpole, eat some lunch at Club Kerrisdale at 1:00, then on to Dunbar, WPG, and Kits. Firehall, Mount Pleasant, Riley Park, and Kensington complete the circuit. We’ll then stop for some congratulatory refreshments at the Cedar Cottage Pub!


  A very rudimentary map of the route drawn on walkjogrun.net estimated the total distance as a full marathon, or 41.8 km. Can’t avoid hills on this route, so pump up your tires and eat lots of carbs for breakfast!


  We’re not planning to stop for long at the branches: just enough time for some high-fives and to place some kind of “CUPE 391 was here” sticker. Of course, we’ll stop for a chat and some sign waving where pickets are set up. We’ll also pass a hat around for donations to the hardship fund.


  Rain or shine. Everybody is welcome, for all or part of the ride. Bring your staff badge (to be explained later.)We’re working on a communication system set up with the Britannia picket, so you can meet us en route. Or, just meet us at the pub–at roughly 4:30. Southeast corner of Kingsway and Clark, just west of Knight.


  Looking forward to seeing you all, whether you’re on the bikes, at the pickets, or in the pub!”


  


  


  Tuesday, September 04, 2007


  Hardship Committee reminder


  The Hardship Committee will continue to review loan applications from members who have exhausted all other resources. (VESP withdrawals, deferral of payments, loan or line of credit from your financial institution.) Grocery cards and transit fare-savers will still be available.


  


  


  Tuesday, September 04, 2007


  Things to look forward to while the hunt continues for our employer.


  Hi everyone,


  School is back in session. Unfortunately, this seems not to have had an effect on our employer, as the bargaining committee has yet to hear back from them. It has been almost three weeks, and every day that goes by is another day to ponder the possible reasons for this delay, and to come up short with one that is in any way acceptable. Our members want to return to work so that they can once again offer the great public service they are accustomed to giving the citizens of Vancouver. Let’s get back to the table so we can finally begin to negotiate.


  Last week, the Vancouver School Board requested from CUPE 391 access to the libraries that are shared between VPL and the VSB. These are Britannia and Strathcona. Ideally we would like the libraries to remain tightly shut, but we agreed that the students and their teachers would be permitted to access the materials during school hours and for school programs only. The libraries will remain closed to the public.


  Despite the grey clouds, there are always things to look forward to, thanks to the strength and vigor of our members. Tomorrow the Bike Brigade (see post below for details) will embark on a marathon of picketing, with the goal of visiting every single branch. For lunch they will be dropping by Kerrisdale’s BBQ at 1 pm. Then well deserved refreshments at the end of the day at the Cedar Cottage Pub.


  Friday is payday with a free lunch! My favorite. This day will have the honour of having a theme. Black and White. Everyone is encourage to wear only black and white clothing and to wear signs that let the public know where they can find the truth about CUPE 391 proposals and our reasons for walking the line. More details will be forthcoming.


  Things are moving along nicely at Champlain. Here’s an update Dana sent us:


  “Champlain continues to be a very pleasant place to picket. Now with

  

  school back in session the foot traffic has increased greatly and we

  

  are getting even more feedback and signatures. We have had several

  

  donations and offerings of support from cookies to coffee as well as a

  

  promise of fruit and cheese from a retired teacher who knows how hard

  

  it can be out on the line.”


  Champlain pickets will be up Wednesday and Thursday from 9-1 this week, and Monday through Thursday from 9-1 next week. If anyone is interested in picketing at Champlain, let them know at the registration desk at Central. If enough people are interested, picketing hours can be expanded.


  Note: It has been observed that with the copious amounts of coffee being drunk on the lines there are copious amounts of paper cups going in the garbage. Folks are encouraged to bring their own mugs to the lines to help lessen our environmental footprint.


  Great ideas are coming through to the Strike Action Committee through the suggestion box at Central. Please continue to send in all your brainstorms. Any questions or comments can be directed to FAQs.


  Thanks everyone for your perseverance and dedication. It is reflected in your Bargaining Committee and we are determined to bring you the best new collective agreement we can.


  Keep strong.


  


  Wednesday, September 05, 2007


  Bargaining without negotiating - Day 19 without a response from our employer


  September 5.2007 - Today Ed Dickson, Bargaining Chair, Peter Degroot, Job Action Chair and Alex Youngberg visited the picketed branches: Britannia, Strathcona, Champlain, Kerrisdale, Kitsilano, Joe Fortes and Central. We clarified to the members where we are at with bargaining and what is happening at shared worksites with school libraries.


  It is easier to wrestle in jello than to describe bargaining with our Employer, the City and the GVRD. We have had no response in nineteen days to our last proposals. The three Vancouver locals will be meeting Thursday, September 6, To discuss and strategise around the current situation. Ed and I reminded members how valuable their contribution is to promoting our issues with the public. Please engage with your friends and neighbours, and respond to local talk show hosts when they raise the subject of our strike.


  We had a glorious day. First stop Britannia to explain how we are affected by the Labour Board’s injunction. The Vancouver School Board applied for this injunction. The result of the LRB’s deliberations are: CUPE 391 can only picket the entrance to the library. The VSB cannot use our computer systems, or materials (books, etc), but they can use the space, tables and chairs. We have had discussions with the VESTA, the union for elementary and seconday teachers and the school management team. The teachers have made it clear that they have no appetite to use the library in any capacity. The VSB may order them to use the library space, which will spark more discussion. Our members are so adamant in their convictions yet so torn because of their love of public service.


  Strathcona. This is where we first saw the flying pickets in full flight. What a magnificent sight! Strathcona picketers face the same issues as Britannia’s except that our picketing is restricted to


  
    Keefer Street
  


  . This is because the library is inside the schools. We have decided to join CUPE 15 at their site. We are handing our dual language pamphlets (English and Chinese) to the public at Strathcona and Britannia that explain our present situation with the employer. Our members were well received by the community and respected by the staff of Lord Strathcona school.


  Kerrisdale picketers are such traditionalists. Quel picnic! Cutlery, flowers, eight courses. Kerrisdale and Joe Fortes have their barbeques on Wednesdays; Champlain and Kitsilano dine on Tuesdays and Central gorges on Fridays. The Pay Equity pooches were in full force. The spaniels were very sociable, the black lab was patrician and the sassy blonde ate vegetables with alacrity (apparently an omnivore).


  Joe Fortes had an enormous feast also. The members share barbeques with CUPE 15. We are getting quite knowledgeable about each others issues.


  Friday (September 7) at Central we have the Puppeteers doing a puppet show at 11 a.m. This will be an all new show. The excitement mounts. Tell your neighbours, bring your children. These people are so talented. Also, Thursday, Sept 6th, Rita Wong, author of “Monkey Puzzle”, winner of the Asian Canadian Writers’ Workshop emerging artist award will be giving a reading. We thank Todd Wong for contacting the community of writers and for their continuing support.


  On a cheerful note - great news for Pay Equity. The Beefeaters, that old and hirsute organisation, has hired their first woman. Apparently she is being paid the same as the men to guard the crown jewels. Oh, the joys of working for a male-dominated workforce.


  


  Wednesday, September 05, 2007


  Job Action Update #19


  Job Action Committee Meeting

  

  Thursday morning from 9am to 11am at the Union Office. Picket Captains, Registrars and anyone wanting to be involved are encouraged to attend.


  Champlain Picket Schedule

  

  Champlain Branch is having pickets Monday to Thursday from 9am to 1pm.


  Black and White Day

  

  This Friday all 391 members are asked to wear black and white on the lines. We’ll be promoting our website to the public on Friday. Why these colours? Our issues are straightforward - black and white.


  Dance / Fundraiser this Saturday

  

  Please promote this gala event to all your family and friends. Maritime Labour Centre from 8pm. Incredible lineup of musicians. Posters and flyers available at all picket sites to distribute in your community. Handbills of the poster can be downloaded from the Bargaining Resources page.


  Lost and Found

  

  Due to space limitations, lost and found items will be kept only for one week. Please take a look in the box at Central to claim your belongings (we’re looking for Ellia as we have a birthday card from Sam and Brenda).


  Joe Fortes, Britannia and Strathcona Pickets

  

  These locations have slight changes in picket location due to the commencement of the school year. Joe Fortes pickets are on Denman and Haro Streets. Britannia pickets are in front of the library only. Strathcona pickets are on


  
    Keefer Street
  


  only.


  


  Thursday, September 06, 2007


  “Let’s talk” in black and white


  Tomorrow is going to be action packed, so get ready!


  Members can start their day by picking out a wardrobe that is black & white. This is the theme for the day.


  In the morning, members are encouraged to make and wear signs that will bring public attention to our website, where they can access the full picture of who we are and why we are out here walking the lines, in “black & white”.


  At 11:00 AM there will be a fabulous puppet show, a fantasy tale about a farmer named Sam and how he learns to negotiate.


  12.00 PM is another filling and fun BBQ.


  1.00 PM Poet Laureate of the City of VancouverGeorge McWhirter will be speaking to the members. He is the author of Queen of the Sea : Poems, Catalan Poems, Eyes to See Otherwise. He is also professor emeritus of the UBC Creative Writing Department where he was department head from 1983 until 1993. On March 8, 2007, Prof. McWhirter was named the inaugural Poet Laureate of the City of Vancouver - an honourary two-year term. As a champion for poetry, language and the arts, he is tasked to create a unique artistic legacy through public readings and civic interactions.


  1:30 PM- Members will be making a human wall around the pillars of the library, then moving that wall out to the sidewalk. This wall will then shift over to the NorthPlaza where, at 2:00 PM, our members will be spelling out a message to our employer and the City of Vancouver:


  “Let’s Talk”


  If you know anyone who works in the FederalTower, let them know what a great photo opportunity this will be.


  Finally, at 2:30 PM, everyone will be collecting on the SouthPlaza for “Grandeur on Georgia”, our daily “hello” to the citizens of Vancouver.


  “Read-In” for literacy.


  Saturday is World Literacy day. To celebrate CUPE 391 is having another “Read-In” from 2:00 PM until 2:30 PM on the SouthPlaza. Bring your favorite book and some family and friends, and sit down to enjoy the printed page in honour of literacy.


  Finally, another reminder about Saturday night and the great benefit planned for our local. Details are available on our bargaining resources page (see right) and our “Splash” page. Look for the bright green icon.


  


  Friday, September 07, 2007


  Negotiations to Resume Next Week


  We have finally heard back from our Employer and they have agreed to reconvene negotiations on Thursday, September 13th and Friday, September 14th. CUPE 15 and 1004 have also been invited back to separate bargaining tables next week.


  We will keep you posted on developments as things evolve. Thanks for your continued support.


  The Bargaining Committee


  


  Saturday, September 08, 2007


  Flying cycles and a concert and puppets and haiku and ….


  Hi all,


  Everyday on the lines seems to be just another opportunity for our members to display their incredible creativity. We are redefining the meaning of strike action with things like puppetry, grandeur on Georgia, our hardworking media clarifications committee, movies, the Bike Brigade and so much more, including the positivity that resonates throughout. It is impossible not to feel overwhelming pride at the thought of it all. I hope that you all feel this pride in yourselves, because you deserve to.


  A special thanks for yesterday’s puppetmasters (I hope farmer Sam learned his lesson!), and to all the bodies that came together to out spell out the words “Let’s talk!”. It seems someone up there can read as we have two dates next week.


  Wednesday, I joined the Bike Brigade in their quest to visit to all 22 branches. It was an exhilarating and fulfilling experience, and a really great way to bring our message to the streets and to rejuvinate the lines. And boy did that pint of cider at the end of the day every taste fantastic! There are more all day superhero bike rides being planned by the Bike Brigade so keep a lookout on the blog for details.


  We have three more filmakers to add to the list, David, Holly and Gail. Please give them and their movies a warm welcome by taking a look- just click on the titles to the right. If you don’t, a librarian named Helen might have a few words to say to you.


  (Update: in addition to the videos I’ve been sent lots of new photos. Anita sent a link to her Flickr site, which has, among other things, pictures of Wednesday’s Bike Brigade. In our main gallery there are now photos of the puppet show, the Champlain picket line, and our “Let’s Talk” formation from yesterday. Chris.)


  Tonight is the big night, our Benefit Concert! Again our members will be sharing their great talent with us, this time musical. I hope that we will also discover some hidden talent in the dancing department!


  We are expanding our picket lines to Renfrew branch. Monday and Tuesday there the lines will be up from 9:00 AM until 1:00 PM. If this week is successful, they will be up on a regular basis.


  Finally, Tuesday is Haiku day! Get our your pencils and paper, and dust off your poetic license, the day will be dedicated to writing letters to the editor using the style of this great Japanese literary tradition.


  On that note, I will leave you my own creative musings,


  A line of bodies

  

  Flexible in the wind but,

  

  Forever solid.


  


  Saturday, September 08, 2007


  Bike Strike Picket Schedule


  From Beth Davies:


  “Bike strike pickets ride this week from Monday to Thursday.


  Monday, Tuesday, and Thursday are 9am to 1pm shifts. Meet at Britannia at 9am, ride at 10am.


  On Wednesday 12th, join us for another epic adventure from 9am to 5pm. This time, we’re inviting CUPE 15 and CUPE 1004 members too, and visiting all sorts of city facilities. Here’s the plan:


  Meet at Britannia at 9am to decorate bikes. Because our signs are looking a bit bedraggled (apart from Dana’s wonderful lilac capes & banner), we’re going to spend the first hour decorating our bikes. We’ll have some poles, tape & zap straps, but it would be great if folks could bring some cardboard, pens, streamers, etc. Leave for Central, then City Hall, Kitsilano, and Kerrisdale for an early-ish lunch. Suitably fuelled, we’ll visit Van Dusen gardens, Queen Elizabeth Park, Riley Park community centre (and farmers’ market to get signatures for our petition), down to Kent Avenue and the Transfer Station & Works Yard, on to Fraserview, Kensington and ending up at the Cedar Cottage pub at 4.30pm (oooh, how did that happen again?).


  Wednesday will be ‘epic adventure day’ from now on. Watch out for the Wednesday 19th ride to all of Vancouver’s community centres.”


  The Bike Strike schedule has now been added to the regular Picket Schedule.


  


  Monday, September 10, 2007


  Bargaining Update


  This morning, three members of the Bargaining Committee and our CUPE National Representative Jim Gorman met with a delegation from the Employer’s negotiation committee for an informal discussion about returning to the bargaining table.


  No actual negotiations took place, however both committees were able to reaffirm their positions on pay equity. The Union also reminded the Employer that they owe the Union a response on several other proposals.


  Bargaining is currently scheduled for Thursday, Sept. 13 and Friday, Sept. 14. We are happy to be returning to bargaining table and look forward to receiving the Employer’s response to our last proposals. Hopefully, these discussions will finally result in a fair settlement.


  


  Monday, September 10, 2007


  Sensational Strike Stories Wanted!


  Hi Folks,


  Annette DeFaveri would really appreciate your thoughts, ideas and participation. She’s helping out at Strike Headquarters with the daily tri-union Hotsheet (it comes with the afternoon coffee truck) and would like to hear your ideas for stories about CUPE 391 activities and experiences. It would also be great to hear about any event that your site is planning (ie. Breakfast on Broadway, Wednesday’s Epic Bike Adventures) so they can be promoted in the Hotsheet.


  We can’t promise that all stories will make it to the Hotsheet – but we will do the best we can with the space we have.


  We looks forward to hearing from you soon at Annette.defaveri@gmail.com


  (Thanks to the amazing Annette for her incredible help with this and thanks in advance to you for your stories and ideas!)


  


  Monday, September 10, 2007


  Repeat Puppet Performance


  Join us for a repeat performance of Picketing Puppet Productions’ popular puppet show, Click, Clack, Strike!


  This week’s shows:


  Champlain - Tuesday, Sept. 11 at 11 am

  

  Kerrisdale - Wednesday, Sept. 12 at 11 am


  


  Monday, September 10, 2007


  Our super-successful benefit, a couple of offers to members, and more


  This is our first strike, so most of us don’t have much first-hand experience with this whole job action business. From what I’d seen of other strikes up till now (sad, discouraged, even bitter, picketers–and for good reason!), I would have expected that we would be pretty down after this long on the picket lines. But we have Grandeur on Georgia, the Bike Strike Brigade, Knitting in Solidarity, and so many other good things going on that anyone watching us would almost think we’re having a good time. Yes, we would much rather be back at work and I’m sure we can agree we never want to do this again, but we are used to being positive, looking positive, and putting our skills and ideas to good use, and although our circumstances are different now, we aren’t.


  Take the benefit concert on Saturday. Some of Vancouver’s very best–and my favourite–musicians and bands played to help raise money for our Hardship fund, and many more people and organisations made generous contributions. The beer flowed, the room was full of beautiful and remarkably happy people, and–most important of all–we raised around $5300 for the cause. That’s amazing! Around 550-600 people attended (and donated), and I’ve also heard stories about folks who made donations–sometimes quite substantial–and didn’t even come in. (They missed a great show, but we’re grateful for the support!)


  Thank you to our own Doug Andrew (Circus in Flames) and Nen Jelicic (of Eldorado) for the idea and putting the whole thing together. Thank you to Swank, Circus in Flames, Eldorado, and Ross Bliss’s band for playing (and so well), and to Aili Meutzner for spinning discs (as well as working the door). Thank you to Brian from the Circus in Flames for many hours’ work and bringing the PA, Phil from Swank for supplying the monitors, to the Board of Trustees of the Maritime Labour Cenre for donating the use of the hall, and to 1004 for closing the place for us. Thank you to Ian Hughes for the fabulous poster, and Famous Empty Sky, and to the hardship committee (Angela Ho, Inder Pannu, Craig Searle), and the good people who worked the door and bar (Alexis Greenwood, Dawn Ibey, Elektra Harris). And to the Vancouver District Labour Council, CUPEBC, and the BC Federation of Labour who sent out the poster (and have done so much else as well). Thank you to the other locals in the Lower Mainland who are continuing to support us. *And* to all of you CUPE 391 members who continue to fight the good fight with spirit and compassion. (Apologies to everyone whose names we’ve missed–please let me or someone on the executive know and we will make additions and corrections!)


  Back on the line–a little of what’s going on


  Today was my first day back at Britannia after a week with my family and–believe it or not–it was really good to see everyone again out on the line. This morning a supporter from the nearby elementary school brought by a basket of beautiful apples. Our brothers and sisters who are teachers remember all too well how much it helps to get this kind of encouragement!


  Things are definitely more interesting at Britannia (and other shared VSB/VPL sites) these days. Now that school has started again, our picket lines are no longer just symbolic–we really are ensuring that the doors to these libraries remain closed until our strike is settled. This means making sure we have coverage from 8-4, in the case of Britannia, since as soon as the picket line is down other workers may be forced to open the facilities. Thank you to the volunteers from Kerrisdale who came over today to help out!


  There’s also a new contest, this time for a slogan to be printed on tee-shirts that will distributed to members and available for purchase by the public. Entry forms are available at all picket locations–pass them along to your picket captain or drop into the suggestion box if you’re at Central.


  And this afternoon Alex came by Britannia to talk a little about the bargaining process. As you know, one of our key issues is around pay equity. This issue goes far beyond our own concerns in Vancouver. To quote just one library guru, former CLA and SLA president, Stephen Abram, one of librarians’ highest priorities has to be “narrowing the gender gap in salaries” and working towards pay equity legislation. (See the article “Pushing the Pay Envelope,” originally published in 1999, reprinted in Out Front with Stephen Abram: A Guide for Information Leaders, 2007.)


  A couple of special offers to our members:


  On behalf of the Wellness Committee, Lis wants everyone to know about an opportunity to take an eight-week Mindfulness Based Stress Reduction course with Adrianne Ross, beginning September 19th. Classes will be held Wednesday evenings from 5:30-7:30, at


  
    401 West Georgia Street
  


  . The fee is usually $300, but the cost is only $100 for the un/underemployed (including striking workers). (Our members may also be eligible for “wellness loans” from the Wellness Committee.) To register, please contact Lynn Thorsell by Thursday September 13th to lhorsell@alumni@sfu.ca or by phone at 604 255-9083.


  Our members are also eligible for free admission to the 9/11 Hero Speaks Out event Sunday September 16th at the Maritime Labour Centre, starting at 7:30. For more information see the website.


  See you tomorrow!


  –Janis


  


  Tuesday, September 11, 2007


  Thank you


  Thank you to all of our members and supporters for coming out on Saturday and helping us raise $5300 for the Hardship fund. The Hardship Committee continues to review loan applications and provide food and transit vouchers to members in need.


  Please contact committee members if you have any questions or concerns about the Hardship Fund. Thanks again for all of your support!


  


  Tuesday, September 11, 2007


  Mark your calendars for a party, pizzazz and pleasantness; message from the Acknowledgment Cttee


  Our members just keep on picketing with pizzazz, and we’re doing a heck of a job of keeping our spirits up too. (For a truly moving little story, see the message from the Acknowledgement Committee, below.) I’m still feeling pretty jolly from last Saturday’s benefit, and now I hear that CUPE 15 will be hosting a party for their brothers and sisters from locals 15, 1004, and 391 at the WISE Hall this coming Friday, starting at 7 pm. Admission will be free. Watch for further details!


  To give just a couple of examples of pizzazz and all-round pleasantness from Britannia*, this morning the bike strike brigade set off a little after ten, ringing their bells and resplendent in banners, flags, signs, and other decorations. A teacher came by with grapes. A local youth group brought by muffins and coffee. A member of the Parents’ Advisory Committee let us know they were writing a letter of support. And we helped out with CUPE 15’s lemonade stand on the Drive (their slogan: “the City gives us lemons; we make lemonade”), handing out leaflets and getting lots of petitions signed. One of our picketers brought sidewalk chalk, and our picket captain got coloured paper so our haikus could look as good as they sounded.


  Peter also came by in the morning for one of his crew talks. One reminder: we really do need everyone to do their 20 hours a week of picket duty. Being on the front lines is the most important job there is! While we also do need folks in the office to look after finances (etc), most other jobs (committee memberships, posting photos and films, blogging, and so on) are voluntary, which means putting in extra time beyond picket duty. Thank you to all the members who are doing this extra work–it makes such a big difference.


  And I would add–again!–to remember self-care. If you’re getting a little run down, try a different picket site, consider joining the bike strike brigade, or see if you can help out at the office or with something else. Sometimes a change of scenery makes all the difference.


  *No, this isn’t just the Britannia blog. Stories from other locations are always welcome too–please send them my way! –Janis


  Message from the Acknowledgement Committee


  As part of the Acknowledgement Committee, we want to thank the multitude of organizations and individuals who have so generously donated time, money, food, etc. to the CUPE 391 members.


  Today on the picket line 8-year-old Saydie Bubniw brought us 12 toonies for the Hardship fund. On the weekend she had a Birthday Toonie party and asked her guests to bring a toonie for her and a toonie for a charity of her choice. Her choice of charity was the CUPE 391 Hardship fund. If possible, she would like to meet some of the people she is helping. (BTW, she is the precious daughter of Maureen from Outreach) She will definitely be getting a thank-you card from us! Thanks!

  

  –Yukiko Tosa for the CUPE391 Acknowledgement Committee


  


  Wednesday, September 12, 2007


  Some picketing (and housekeeping reminders), solidarity pickets, EAP and more


  Today’s crucial reminder from Peter:

  

  Please, please, please remember to fill in and submit your weekly job records as soon as you’ve completed your 20 hours. (The folks at the union office really need these records.)


  Other updates:

  

  We love our Knitting for Solidarity, and now there’s more! This Friday some utterly charming sock monkeys will also be up for sale or auction at Central, with the funds raised (as always) going to the Hardship Fund.


  We love our puppet shows too, and our own Picketing Puppet Productions’ excellent Click, Clack, Strike! will be back on the road next week, coming to Kitsilano Tuesday and Joe Fortes Wednesday (both at 11 am).


  EAP counsellors will also be coming to future crew talks to tell us more about the services they offer to all of us, regardless of whether we’re on strike or at work. We’re still working on the times, dates, and locations–keep checking here! But don’t feel that you have to wait to talk with a counsellor–EAP is always available at 604 665-2150.


  We can also expect to see more solidarity picketers soon: the Vancouver and District Labour Council has put out the call to other union members to come join us on the line. Thank you and welcome to these brothers and sisters. We are always happy to see you! The support means a lot to us.


  More on picketing:

  

  It’s still important to maintain coverage at Britannia from 8-4 so that the doors to the library remain closed. (At the same time space is limited, so if you’re planning to go, please sign up in advance.)


  Central still needs more people in the evenings (4-8). We are asking everyone who possibly can to picket at least one night a week. I hear that there will be movie nights! More on this (and on this Friday’s event at the WISE Hall) as I get the details.


  Thanks, everyone! See you out there tomorrow,


  Janis


  


  Thursday, September 13, 2007


  BARGAINING / MEDIA BLACKOUT


  As of today we have entered into bargaining.


  We are under a media blackout. There will be no information or comments regarding bargaining and/or our issues on the blog. Any calls from the media are to be referred to Alex or Ed.


  We will keep you informed.


  If you have any questions, please call the union office (604-322-4879).


  


  Thursday, September 13, 2007


  Party tomorrow, thanks from Bike Strike Brigade, and blood donation


  A little more on tomorrow’s party

  

  CUPE 15 is hosting a party tomorrow (Friday) night for CUPE 15, 391 and 1004 members at the WISE Hall (Adanac at Victoria), starting at 7:30. Our own Randy (Handful) Gatley will deejay, there will be a no-host bar, free appetizers, and admission (for members of our three locals) is free.


  Bike strike brigade

  

  Beth of the bike strike brigade has asked me to thank the wonderful folks at Kitsilano for sharing their Greek-themed barbeque Tuesday. The cyclists got a very warm welcome and the food was amazing! Yesterday the bike contingent was even larger, for the now-traditional Wednesday tour de branches. And since the group was joined by couple of members of 15 and 1004, the tour also extended past the branches to spread the word (and the joy) at the Kent works yard, Nat Bailey stadium for the farmer’s market, some community centres, and City Hall. Beth also sends a thank you to the Kerrisdale folks who put on a delicious and enormous feast yesterday–too much even for marathoning cyclists to finish off!


  CUPE 15, 391, and 1004 members are also being encouraged to donate blood, another great way to build morale while helping the community (and donation time counts as picket time!). For more details, including dates and locations, see the website.


  


  Friday, September 14, 2007


  Vancouver Public Library and City of Vancouver breaks off talks


  We are disappointed that the City of Vancouver, Vancouver Public Library and Metro Vancouver Labour Relations Bureau chose to break off talks today.


  Earlier today, our Employer indicated that they will be seeking the services of a BC Labour Relations facilitator to assist with negotiations, and the City has informed CUPE 15 and 1004 that they have sent a letter to the Minister of Labour requesting the appointment of a special mediator.


  Although the City and Library gave notice that they wished to lift the mutually agreed media blackout, we asked that the blackout remain in effect so that the parties could remain focussed on bargaining , however the Employer flatly refused the request.


  CUPE 15, 391, and 1004 reiterate our offer for mediation or facilitation at the BC Labour Relations Board or engaging a mutually agreed private mediator.


  It is uncertain how mediated talks will continue. We will not be issuing any further comments until next steps are clarified.


  Thank you for your ongoing support and patience.

  

  We will keep you appraised as as things unfold.


  


  Friday, September 14, 2007


  Party tonight, keep the stories coming, bike and other pickets for next week


  First of all, see the posting from earlier today with updated news from the Bargaining Committee.


  And remember the party tonight at the WISE Hall (Adanac at Victoria). It starts at 7 pm, not 7:30 as earlier noted, and goes till midnight. Admission is free to 391 as well as 15 and 1004 members. Our own Randy Handful will be deejaying!


  Please continue to send along your stories to me directly or via the union office or executive. There’s so much going on, and we are continuing to receive so much encouragement from the community, that it can be hard to keep track! Just today at Britannia we received treats from both a nearby centre (run by a non-profit) and a local coffeehouse. These kinds of gestures, and the constant kind words from the teachers and students, makes being on the picket line feel pretty darn good.


  A couple of notes about picket shifts next week:

  

  –There will be pickets at South Hill one day only: Wednesday from 9-1

  

  –Renfrew pickets continue Monday to Thursday 9-1

  

  –There won’t be any more regular pickets at Mount Pleasant, but expect flying pickets to continue


  –Janis


  From Beth of the Bike Strike Brigade: an itinerary for next Wednesday. Once again we’re expecting (and welcome!) some 15 and 1004 members:


  Meet at Coal Harbour Community Centre (480 Broughton Street) at 9am

  

  Leave soon afterwards for:

  

  West End Community Centre

  

  Barclay Manor

  

  Gathering Place

  

  Roundhouse

  

  Carnegie

  

  Strathcona

  

  Ray-cam

  

  Britannia (coffee)

  

  Hastings

  

  Thunderbird

  

  Renfrew

  

  Trout Lake

  

  Mount Pleasant

  

  Douglas Park

  

  Riley Park (picnic lunch: pick up picnic supplies (bread, fruit, etc) at the Farmers’ Market, it would be great if folks could also bring cheese or some kind of protein with them )

  

  Kensington

  

  Killarney

  

  Champlain

  

  Sunset

  

  Marpole

  

  Kerrisdale (for tea)

  

  Dunbar

  

  West Point Grey

  

  Kitsilano

  

  False Creek

  

  ending on Granville Island for beers (or join us at the Granville Island Backstage Lounge from 5pm onwards)


  See the map of community centres that includes everything but the Gathering Place & Carnegie


  A rough route on Google Maps’ pedometer whatsit has the route at 58km. Phew!

  

  –Beth


  


  Sunday, September 16, 2007


  Updates and info for next week


  This Tuesday, there will be a breakfast at Central from 7-8 am, by donation. Proceeds will go to the Hardship Fund. The same day, there will also be a potluck dinner at Central at 6:30. The union will supply chili–please bring other food to share!


  Barbeque updates: Kitsilano’s BBQ will be Tuesday; Joe Fortes’ and Kerrisdale’s are Wednesday.


  “Dog Day Afternoon”–one day this week will be specially designated for (crowd-friendly) dogs. The date is still to be announced–I’ll post it as soon as I know.


  Updates to a couple of picket locations/times:

  

  This week we’ll have pickets at

  

  Renfrew Monday-Thursday 9-1

  

  Champlain Monday-Thursday 8-5

  

  South Hill Wednesday only, from 9-1.

  

  Remember that Britannia continues to have a “real rather than symbolic” picket line, and needs coverage from Monday to Friday, 8-4.


  Our own James has posted a new video,“Walking the Line: The Flying Bicycle Brigade.” Watch it, send the link to five people, and ask them to send it on to five people!


  ***

  

  Report of highlights from Dana at Champlain:

  

  We ended up having pickets up for full days Monday to Thursday this week. Champlain has become affectionately known as the “[Club] Kerrisdale of the East” due to the comfortable environment and friendly atmosphere.


  On Tuesday, we had the amazing puppeteers perform “Click, Clack, Strike!”. We loved it, and so did a few passersby. Afterwards, thanks to Wayne and Shirley–masters of the massive meal–we had hot, juicy hamburgers for all (over 40 people). Many others pitched in to make everything happen or brought a feast of foods, both savoury and sweet. We ate, we laughed, we rejoiced. (Maybe a bit too loudly for one of our neighbours–we had to console them with goodies [image: grin])


  On Thursday, a retired UBC librarian came by with fresh grapes and strawberries, feeding us in order to support the struggle.


  Next week it looks like we will have pickets up Monday to Thursday all day, 8 am to 5pm.

  

  ****


  See you tomorrow!

  

  –Janis


  


  Sunday, September 16, 2007


  Mediation at the LRB and Media Blackout


  The Bargaining Committee has received this latest report from our chief spokesperson for bargaining, CUPE National representative, Jim Gorman. Jim met with representatives from the GVRD and CUPE locals 1004 and 15 this afternoon. Discussion ensued regarding the terms of reference and where bargaining with the three locals, the employers and the GVRD would take place.


  Rather than have the Minister of Labour appoint a special mediator under the Labour Code, the parties have mutually agreed to engage the services of private mediator Brian Foley for mediated talks between CUPE 15 and CUPE 1004 and the City of Vancouver.


  CUPE 391 and the Vancouver Public Library have also agreed to mediator Debbie Cameron to engage in talks beginning this week.


  A media blackout has been reinstated, effective immediately. Talks will begin for CUPE 391 on Tuesday, September 18, 2007.


  


  Monday, September 17, 2007


  Quick update: flying pickets Tuesday


  From Anne and Cynthia:


  Flying Pickets East will have a Potluck Breakfast ( finger food only please) on Tuesday at Collingwood at 9:00. After eating we will set off to spread cheer and get our honk quotas at various Eastside locations (to be determined). Anyone who doesn’t mind driving can bring their car and we can sort out how many we need to take depending on our numbers. If you have questions please call either Cynthia Hopkins at 604-433-3811 or Anne Martin at 604-973-4129. Prepare to be active, engage and rather silly!


  


  Monday, September 17, 2007


  Recommended reading; tomorrow’s breakfast, lunch *and* dinner options; report from Kerrisdale


  Recommended reading:

  

  Anita has put together a bibliography on pay equity, available on the Bargaining Resources page under “First Reads”. And have a look at the webpage for the Center for Information Policy Research (University of Wisconsin)–they have a message of support at the top of their page. (There’s also a link to the page under “Solidarity and Support” on the Bargaining Resources page.)


  If you play your cards right, you can dine with your brothers and sisters three times tomorrow (Tuesday). There will be a breakfast at Central from 7-8 by donation to the hardship fund, a potluck for the flying pickets at Collingwood at 9 (finger food only), and another potluck at Britannia around 9. Kitsilano is hosting their weekly lunchtime barbeque, and there will also be a potluck dinner at Central at 6:30.


  ***

  

  Stephanie reports from Kerrisdale:

  

  This morning, “Belles on the Boulevard” launched their debut at Kerrisdale. Similar to Grandeur on Georgia, this way of engaging public attention is notnew at Kerrisdale, but today is the first time we organizedourselves with a name, better signs, andmore frequent, plannedappearances. Being library workers, the Belles also felt compelled (perhaps pathologically so) to keep… statistics! We counted the total number of vehicles, and recorded how many of the driversresponded with supportive honking, waving, thumbs-upping, etc. Today’s statistics (fromour 10:00 a.m.show): 34.2% of passing drivers declared their support! (As for negative, thumbs-down responses, those amounted to a mere 0.7%). Statistics forour 11:00 show were similarly positive, with 28.5%declaring theirsupport(1.9% responding negatively).

  

  �

  

  Therecould bemany ways to interpret these statistics. Based on the 10:00 a.m. traffic, The Belles prefer this spin: “Of those drivers who had a strong enough opinion, one way or another, to respond at all,drivers gave approximately thirty times morepositive responses thannegative ones.”

  

  �

  

  Please note that Belles on the Boulevard will be happy to adapt their name to a more gender-inclusive form whenever we are joined bymale picketers. Suggested alternates include “Bastion” or “Bravado” on the Boulevard.�

  

  ***


  See you out there tomorrow! –Janis


  


  Tuesday, September 18, 2007


  Latest updates; events tomorrow, through the week, and an invitation for October


  Updates:

  

  Yesterday (Monday) author Joel Bakan (The Corporation) came to Central to speak in support of our membership and to answer questions. (See photos.) Thank you to Craig for arranging this. The Executive Vice-President of the Canadian Labour Congress also spoke at Central Monday. We appreciate this kind of encouragement and support as our job action continues!


  This morning’s breakfast at Central was a big success. Not only did everyone enjoy the delicious food, but the event raised another $270 for the hardship fund. Thank you to everyone who contributed.


  Another little news bite: Champlain now also has an information booth, allowing the members at the “Kerrisdale of the East” to give our information and answer questions in style.


  And one small reminder: we are still under a media blackout. Hard as it is for library workers not to answer questions, please remember that we can’t talk to the press at all until further notice.


  Tomorrow’s events:

  

  Terry Brennan of the Employee Assistance Program will come by Central twice tomorrow, at 9 and 1, to give a quick overview of the EAP’s services. You can call the EAP office any time at 604 665-2150.


  Wednesday is BBQ day at both Joe Fortes and Kerrisdale. It’s also the day the Bike Strike Brigade makes the rounds of pretty much every municipal facility in Vancouver! This is only a very slight exaggeration–see Beth’s itinerary in September 14th’s blog entry for the route. And let’s all hope for good weather for all three of these events!


  Dog Day Afternoon:

  

  Scheduled for this Thursday, this is the day when our members’ crowd-friendly dogs are invited to join us–on their leashes–at all picket locations. Kerrisdale and Central will have designated dog-free zones. (And no, it’s not just for the afternoon! It can be a dog day morning too.)


  Rally Friday in Victoria:

  

  This Friday we will send a couple of delegations to Victoria to rally in support of our sisters and brothers in CUPE 410 (Greater Victoria Public Library). If you are interested in joining in one of the car pools, drop by or call the registration desk at Central (your picket captain will have the phone number).


  Fall weather:

  

  Peter–who knows a thing or two about style–wants to remind us all that as the season changes, so must our picket line fashions. Remember to dress for the cooler (and, let’s face it, damper) weather!


  And our own Brie has generously passed along this invitation for a film screening on October 4th:

  

  LASSA (http://www.slais.ubc.ca/PEOPLE/students/student-groups/lassa/index.htm) [SLAIS’s student association] is really excited to have arranged a screening of The Hollywood Librarian. This full length documentary, written and directed by American librarian Ann Seidl, was shown with great success at the last ALA conference. It examines the image of librarians through popular film as compared to the real work of real librarians. Our screening will be part of a North America-wide release to libraries and library organizations, during the American Banned Books Week.


  Here are the details:

  

  - Librarians, and LIS students, get in for free! Yes, that’s right. Free! If you would like to bring along non-librarian partner/friend/spouse/family members, their tickets can be purchased for $8 for people 12 and up, $5 for children and seniors (no charge for kiddies under 6).

  

  - Whether you have tickets to purchase or are just getting freebies, you need to reserve them. Please email lassa.ubc at gmail.com with “Hollywood Librarian” in the subject line and let us know how many tickets you need. Even though it is free, we have a limited number of tickets, so please only request tickets if you actually intend on coming.

  

  - The showing will be Thursday, October 4th at 7:30 pm in the GSS ballroom (map: http://www.maps.ubc.ca/PROD/index_detail.php?show=y,n,n,n,n,y&bldg2Search=n&locat1=408)

  

  - We would like to invite you to stay and mingle with other students and librarians after the film–LASSA will be providing tea, coffee and sweets.

  

  - Do you work for a local library or library system? We would really appreciate you spreading the word! Remember to tell your colleagues that librarians (and library employees) get in free, and that they can reserve tickets by emailing lassa.ubc at gmail.com.

  

  - To learn more about the film, visit http://hollywoodlibrarian.com

  

  - Questions? Feel free to email LASSA.


  


  Wednesday, September 19, 2007


  Mostly just reminders for tomorrow


  Just a couple of quick notes tonight:


  Remember that tomorrow is Dog Day Afternoon (all day)! Crowd-friendly dogs on their leashes are invited to all picket locations, and special dog-free zones will be set aside at Central and Kerrisdale.


  The regular Picket Captain/Job Action Committee meeting is also scheduled for tomorrow morning at 9 at the union office.


  ***

  

  From Anne M: An update for Flying Pickets for this Thursday:

  

  East goes West! Flying Pickets East will boldly tackle new frontiers this Thursday. After meeting at Collingwood at 9:00 am, we will make our way west to KER (with a stop at SH) for approximately 10:00. At KER we will pick up anyone who is interested in joining in and make our way to as many westside branches as possible. Join us in this exciting new adventure…

  

  ***


  And today around thirty members of the Bike Strike Brigade made the rounds of (okay, I may be exaggerating again) pretty much every community centre and CUPE 15 worksite in Vancouver. Watch for some kind of report and/or photos or film once the Bike Strikers get a chance to catch their breaths and re-hydrate. It must have been quite a day!


  See you tomorrow,


  Janis


  


  Thursday, September 20, 2007


  Highlights from today’s meeting, petitions, walking pickets, a new video, and a great deal on coffee


  It takes a lot more than a little rain to dampen our spirits. Today I heard great stories from yesterday’s epic bike brigade outing (more details to come, I hope), got to attend a great Job Action Committee Meeting, and was just generally grateful to be picketing (yikes–I almost said “working”) with such great people.


  Some of the highlights from this morning’s Job Action Committee Meeting:

  

  We are looking at getting a tent with some heating for Central. This will be especially helpful for cool evenings and committee work on the line.


  The acknowledgement committee is sending out thank-you cards to the kind people and organisations who are supporting us. If you know of anyone we should thank, please send the names (and contact info!) and other details to the union office or drop the information into the suggestion box.


  A reminder: Please send in your weekly job action record just as soon as you have picketed for 20 hours. If there are any special reasons (illness, etc) for not being able to do 20 hours, be sure to write them down so that allowances can be made. This makes it much easier for the financial officers!


  It also continues to be very important to have coverage at Britannia from 8-4. In particular, if you are able to commit to a regular weekly morning shift starting at 7:45, please call the Britannia picket captain.


  It was also really good to hear this morning that our petitions are continuing to have an impact. We are still sending along copies to both city hall and to library management, and they help to demonstrate our ongoing support from the community. The more signatures, the better!


  Extra quick reports from the various branches: 

  

  -This Tuesday’s chili dinner was such a big success that we’re turning it into a regular thing! Come by Central next Tuesday (and future Tuesdays) at 6:30 to join in.

  

  -South Hill pickets are Wednesday only, from 9-1.

  

  -Renfrew pickets are continuing from Monday to Thursday, 9-1. The Renfrew folks are staying visible by picketing up by the street, and putting on the occasional “Ruckus on Renfrew.” They are proud to announce that on Wednesday they achieved 50 honks in 15 minutes from supportive drivers passing by!

  

  -All is going well at Champlain, and pickets are up Monday to Thursday from 8-5.

  

  -For all the rest of the picket times, see the listing on the Resources page.


  Walking pickets:

  

  Following the model (philosophically and stylingly) of the bicycle pickets, we are launching our first-ever walking picket tomorrow. Meet at the BBQ around 11, wear your Decimators or other union-y shirt, and get ready to decorate yourself or stuff to carry, something like the festive get-up of our cycling brothers and sisters. The group will walk down Robson to the West End Community Centre, then up Denman to Davie and back to Central.


  A new video:

  

  You’ll also notice a new video by David P, Days 45 to 55 posted in the usual spot. Have a look! (May I say “cheeky”?)


  An offer from our brothers and sisters and Cafe Etico:

  

  “Coffee as strong as your union. Strike special: In solidarity with sisters and brothers in CUPE locals 1004, 15 and 391, we’re offering our unionized coffee at a special discounted price $8 per bag for striking CUPE members.” Drop by their office at 101-2747 East Hastings (between Slocan and Kaslo) to take advantage of this deal.


  One last note: I’ll be taking a little holiday and will be away from the blog next week. After tomorrow, for the next few days please send your updates to the union office or a Job Action Coordinator.


  thanks, cheers, and solidarity


  Janis


  


  Friday, September 21, 2007


  Reports from both the bike and walking pickets and a few notes


  From Beth, a report from Wednesday’s super-ride:

  

  On Wednesday, the bike strike brigade visited every single Community Centre in Vancouver. That’s 25 centres, every corner of the city, lots of whooping and a fair few hills. The distance (by Phil’s odometer) was 66.29km! CUPE 391 members were joined by CUPE 15 and CUPE 1004 folks, as well as former councillor Ellen Woodsworth, who came along to show solidarity.


  Big thanks to Britannia for laying on morning coffee (and cupcakes) and for Kerrisdale, who were asked to provide coffee and tea, and went splendidly and completely over the top and provided assorted cookies and other sustenance. Thanks also to the folks at the Riley Park Farmers’ Market, who provided us with crates of fruit which we shared with each other & the folks at community centres along the way.


  Watch the blog for details of next Wednesday’s epic ride.

  
 

  

  Today’s walking pickets:

  

  I was hoping to hear more details about how this went today (did our CUPE 15 brothers and sisters greet us with a lemonade stand at the West End Community Centre, or did they perform their cantostoria again? what kind of reception did our folks get at JF?), but when I called Peter to find out, all I could really hear over all the cheering, general hollering, and honking was his one-word description: “phenomenal.” Apparently (obviously!) the walk was a big success, and CBC TV came out to capture it on tape. The segment should have appeared on today’s 6 o’clock news and–who knows?–may just re-air tonight at 11.


  Misc. notes:

  

  Today MP Libby Davies came by Central to film her constituency report and to talk briefly with our members.


  As reported yesterday, chili Tuesdays will continue at Central at 6:30 pm. The exciting new development: we are now planning to show movies as well! Stay posted for details.


  I’m going on a little holiday for a week, but before I sign off for the next little while, I wanted to add a few more personal notes. The other day I was shopping at a (unionised) grocery store where one of the cashiers told me how much she and her co-workers are behind us. Today I dropped by Cafe Etico to take them up on their special coffee offer (see yesterday’s post for details), and several of the workers came out to make a point of saying the same. (And this is just the past couple of days.) No matter where I’ve picketed, people have made the effort to come up to say how much they miss us, and how they support our cause. It really is heart-warming to get this kind of ongoing support. But it is even more moving to be on the picket line every day, side-by-side with workers who really care about what they do (and each other!), to work with a job action committee that talks about compassion and caring as much as any other subject, and to spend my days with members who are applying their impressive talents and creativity to the task at hand the way they always have at work. I can’t imagine better people to be on strike with. And I’m looking forward to seeing you all again in ten days or so.


  cheers and solidarity,

  

  Janis


  PS: Gail B: please email me so I can fill you in!


  


  Saturday, September 22, 2007


  Bike Strike Route For September 26


  From Beth Davies:


  Wednesday’s epic bike strike brigade ride is a truly random ride. Thanks to Dawn’s suggestion, we randomly drew 16 CUPE 391, 15 & 1004 sites, then linked them in a ride of epic proportions. Here’s the route:


  


  
    	Meet at Hastings Community Centre at 9am to decorate bikes

      

    


    	Hastings Library

      

    


    	Templeton Pool

      

    


    	National Yard

      

    


    	West End Community Centre/Joe Fortes library (coffee)

      

    


    	SecondBeach Pool

      

    


    	Park Board HQ (1009 Beach)

      

    


    	Kits Library

      

    


    	Kits Community Centre

      

    


    	Van Dusen gardens

      

    


    	
      Kerrisdale library/community centre (lunch: details to follow based on whether there’s a bbq)

      

    


    	
      Marpole Library

      

    


    	Sunset Nursery (51st & Main)

      

    


    	
      Fraserview golf course

      

    


    	Collingwood library

      

    


    	Trout lake community centre

      

    


    	Finish at 5pm for beers at Toby’s Bar & Grill (Commercial & 12th).

      

    

  


  


  Non-bike-strikers welcome!


  A mere 45km, according to Gmaps pedometer.


  


  Monday, September 24, 2007


  No news is good news?


  Autumn Equinox arrived this week, and with it the instinct to hunker down into a low-key routine. All branch locations are sticking to the same picketing schedules as the past couple of weeks. Kitsilano will have a meal on Tuesday, and Kerrisdale on Wednesday, as usual. Britannia reminds people to please sign up for shifts you’re planning to do there, especially afternoons, when numbers tend to be lower.


  At Central, Tuesday night is Surprise Night, featuring something to eat (could be chili…..could be something else equally yummy) followed by undisclosed entertainment (might be a movie….or not). Doesn’t that pique your curiosity?


  That’s all for now.


  


  Tuesday, September 25, 2007


  Reminder


  For any of you who haven’t already scraped the bottom of the VESP barrel, September 28th – that’s Friday – is the next cutoff date to put in requests for withdrawals from the Employee Savings Plan. Withdrawal forms are available from picket captains at branches, and at the sign-in table at Central.


  * visualize sunshine *


  


  Tuesday, September 25, 2007


  Bike Buddies


  From the Bike Strike Brigade:


  Want to ride with the bike strike brigade? Think you’re not experienced enough, not fast enough, or don’t have a fancy enough bike? As of next week, we’re introducing bike buddies. Our aim is to pair up novice or nervous riders with more experienced cyclists who live nearby. The experienced cyclist would pick up the novice & ride with them to the start of that day’s bike strike brigade ride. If you’re interested, Elektra Harris has generously agreed to co-ordinate. Whether you’re a novice or an expert, please contact Elektra with the day(s) you’d like to ride (Monday, Tuesday or Thursday, 9am to 1pm) and your location, and she’ll try to match you up with someone. You can e-mail Elektra at


  


  Wednesday, September 26, 2007


  Plenty o’ Picketing options


  Ready for some variety? Pickets are needed for a non-symbolic picket line at Dunbar branch on Thursday from 7:30am-4pm. For more information, phone Kerrisdale.


  Thursday morning is also the weekly Job Action Meeting at the Union Office,


  
    545 West 10th Avenue
  


  , from 9-11am. Picket captains, committee reps and any other interested members are invited to attend. Meeting time is considered picket time.


  Picket and get fed on Friday at Central. The ‘dogs will be on the barbies beginning at 11am, as always.


  Also on Friday, Britannia could use a few more folks to top up the numbers on the line. Chili might be served, if we get organized by then, and the ‘floor show’ will be a dress rehearsal of the puppet show.


  After 66 – or is it 67? – days, it’s amazing that we can keep our spirits high and our resolve as strong, if not stronger, than ever. We can thank the support of the public, who surprise us daily with donuts, honks and cheers, and even money. One man dropped a $50 donation at Central, saying “coffee’s on me today.” We can thank our tireless bargaining committee, who remain steadfast through every twist and turn of this process. We can thank our brothers and sisters in CUPE 15 and 1004, who share picket sites, emotional ups and downs, and coffee & pastries with us. And we can thank each another, for sustaining ourselves with upbeat conversation, neck massages, incredible treats like the Mexican feast at Kits this week, and of course, innumerable cute dogs.


  


  Thursday, September 27, 2007


  Bike Strike Itinerary For Wednesday, October 3


  From Beth Davies:


  Since it will be October, next Wednesday is going to be a “Sam stole my summer” ride, taking in beaches, seawalls, bike paths, parks and swimming pools. With a picnic lunch, of course. Rain? Not a chance….


  


  
    	Meet at Joe Fortes Library/Community Centre at 9am

      

    


    	Leave at 9.30am for:

      

    


    	Parks Board HQ

      

    


    	Aquatic Centre

      

    


    	Roundhouse Community Centre

      

    


    	National Yard

      

    


    	Animal Shelter

      

    


    	Britannia Community Centre

      

    


    	1004 Strike HQ (Triumph & Victoria)

      

    


    	New Brighton pool

      

    


    	Hastings Library

      

    


    	Templeton Pool

      

    


    	CUPE 15/391 strike HQ (Kingsway & Knight)

      

    


    	Kensington Library

      

    


    	Mountain ViewCemetery

      

    


    	QE Park (pitch & putt, Bloedel Conservatory)

      

    


    	Riley Park community centre

      

    


    	Picnic lunch at Riley Park farmers’ market (please bring a couple of dollars to pool together and buy provisions)

      

    


    	City Hall

      

    


    	
      Firehall library

      

    


    	Kits Community Centre

      

    


    	Kits Library

      

    


    	West Point Grey community centre

      

    


    	Jericho service yard

      

    


    	Kits pool

      

    


    	Archives

      

    


    	False Creek community centre

      

    


    	Orpheum

      

    


    	Vancouver Playhouse

      

    


    	QueenElizabethTheatre

      

    


    	Central

      

    


    	beer at 5pm

      

    

  


  


  Thursday, September 27, 2007


  Bike report


  From Beth of the bike strike brigade:


  “The gods shone on the bike strike brigade again this week, and kept the rain clouds away for Wednesday’s epic ride. We visited libraries, community centres, a golf course, an animal rescue centre, a works yard, two outdoor and one indoor swimming pool, a garden, a nursery, and Parks Board HQ. And this time we brought candy. Thanks to Joe Fortes for providing coffee and biscuits, and Kerrisdale for letting us, once again, crash their Wednesday lunch. All in all, a grand day, despite some bicycle and rider problems (and one particularly eye-watering injury). On Tuesday, we visited Our Community Bikes, where we pumped tires,

  

  oiled chains and gave our bicycles some much needed TLC. We then went to Kitsilano, where the fabulous folks there outdid themselves with the already legendary Mexican-themed lunch.


  Details of next Wednesday’s epic ride are in the post following this one.”


  Check out the two new categories in the Strike Photos section of CUPE391.ca: Walking Pickets, and Canine Patrol (ahhhhh….!)


  


  Friday, September 28, 2007


  Important Reminder from your Executive.


  Hi Folks,


  The union would like to remind all our members that anyone needing to deal with Human Resources on any subject, such as a leave of absence, maternity leave, etc., should also speak with your union. This is something we would advise even when we are not in a dispute with our employer as we always want to ensure that there is due diligence when dealing with these matters, and that you as an individual member are appropriately represented.


  On behalf of the Executive,


  Aliza Nevarie,

  

  Member at Large.


  


  [image: ]


  


  October


  Monday, October 01, 2007



  Info for the week, and holiday pickets


  Roll the Union On: Tuesday is Pennies from Heaven Day (rain or shine). Dig out all those jars of useless coppers that are gathering dust in your closets, and bring them tomorrow to donate to the hardship fund. Rolling sleeves will be provided — picket time is guaranteed to fly by when you’re rolling those pennies!


  Tuesday is Chili Day: Two choices of hot chili meals; lunchtime at Kitsilano and dinnertime at Central. Please phone in advance if you aren’t a ‘regular’ at these locations, just to be sure no hungry picketers will go unfed. Kits: 778-840-0564, Cen: 778-840-0314.


  Reminder for BRI pickets: If you plan to picket at Brit this week, please phone and sign up in advance. Picketing hours are 7:45-4, and the cell # is 778-840-0341.


  Friday activities: Strike pay cheques will be ready for distribution at Central between 10am-2pm and at the Union Office between 3pm-4:30pm on Friday. Also on Friday, “Thanksgiving Dinner 391-Style” will be available at Central. Watch the blog for more details to come.


  A Big Thank You: to all the former VPL employees who have joined us on the picket lines in solidarity. The support is appreciated, and it’s great to see old friends again, even in these… shall we say… less-than-ideal circumstances.


  Picketing hours on the long weekend: We will maintain the usual weekend schedule, Saturday 7am-5pm and Sunday 12-4pm at CEN only. As well, there will be picketing on Monday (yes, Thanksgiving Day) at several locations, as follows:


  CEN 9am-5pm

  

  KIT 8:30am-4:30pm

  

  KER 9am-1pm

  

  CHA 8am - 12pm (this is a correction-initially posted as 9-1)


  


  Tuesday, October 02, 2007


  Food, fotos, and forgetfulness


  Word on the Feast: Friday’s Thanksgiving feast will be a pot-luck! Entrées will be provided (chicken for the carnivores; samosas for the vegivores) along with juices, plates & utensils. YOU provide the rest. Anything with a thanksgiving/harvest/autumn theme would be perfect. But chips-all-dressed would be fine, too. Please bring whatever you can, enough for you and a few other people.


  A selection of pictures from Word on the Strike has been added to the 391 strike photos section. There’s also a selection from both Word on the Street and Word on the Strike at Todd Wong’s flickr site. While you’re looking, check out the bike strikers photos on Anita Chan’s site, and the artsy noir-blanc version of the strike at Anne & James’ site.


  Lost-and-found reminder: if you’ve lost any items on the picket line, there is a lost-and-found box at Central. Check at the registration desk, or phone 778-840-0314.


  


  Tuesday, October 02, 2007


  and more


  Pennies from Heaven had everybody rolling in the aisles (ha-ha. Sorry.) and has already netted tens of dollars for the benefit of the hardship committee. It will continue for the rest of this week, so if you have bags of pennies lying around, bring them down to the picket line for rolling.


  In light of Raise-a-Reader Day on Wednesday, CUPE 391 will be presenting some sort of complementary activity – possibly a read-in or similar event – at Central in support of literacy.


  Also on Wednesday, members are invited to take part in a rally in solidarity with striking childcare workers from SimonFraserUniversity. The rally, organized by SFU parents, happens 11 a.m. to 12:30 p.m. at the tennis courts outside the SFU Childcare Society. The 67 childcare workers have been on strike since Sept. 17, and have not met with management since the strike started. Meet at Central tomorrow morning, or go directly to the tennis courts at SFU. Rally time = picket time. For more information, phone Central registration desk.


  


  Wednesday, October 03, 2007


  updates


  Champlain picketers: note shorter hours for Thursday. The picket line will be up between 8am and 12pm only.


  A new video by David — tastefully subtle as always — is online with a link from “Three Men in Suits.” (Mmm-mmm, don’t those hotdogs look good!?)


  


  Wednesday, October 03, 2007


  maladies, movies, meetings, & misplaced stuff


  The flu has arrived: If the viruses have got you down, and you’re unable to do 20 hours of picket duty, you need to submit a note from your doctor to that effect in order to receive strike pay for the time you were sick. Phone Strike HQ, 604-872-2647, for more information.


  Thursday there will be an Early Morning Matinee (at 7:30 am!) of the sure-to-be-award-winning CUPE 391 videos, on the


  
    Hamilton Street
  


  side of the central library.


  Also on Thursday, the weekly Job Action Committee meeting takes place from 9-11 at the Union Office. Everyone is welcome. Meet fascinating people with interesting things to say, and there might be food, too. Meeting time=picket time.


  Thank you to the eight people who went up the mountain to show our support at the rally for striking SFU childcare workers. It was greatly appreciated.


  Lost and found: is now at the Union office, and contains:


  Navy Blue fleece men’s large with “Columbia Sportswear Company” logo

  

  Black knit Isotoner gloves with leather palm

  

  Black wool hat, no label

  

  Black Sketcher’s possibly size 8

  

  3 umbrellas - black (Eddie Bauer), plaid (Pierre Cardin) and white & brown (no label)

  

  Metal coffee mug without a lid (Ameresco Canada logo)

  

  1.8 Litre plastic food container with yellow lid

  

  copper ring (designed as a belt)

  

  1 gold hoop earring

  

  2 small keys (padlock?)

  

  1 earring with red glass

  

  1 framed needlepoint with “I (heart) my Job”


  


  Thursday, October 04, 2007


  Three reasons to be thankful


  1. Friday is cheque day. You can pick them up at Central between 10am and 2pm, or at the Union Office between 3pm-4:30pm.


  2. The Bargaining Committee will be visiting all picket lines Friday to talk about what everyone’s already talking about. Watch the blog for further updates from the committee and details for the weekend.


  3. Instead of the aforementioned chicken wings, our “Thanksgiving Dinner 391-Style” will include actual turkey! That’s turkey burgers, naturally, along with the previously announced veggie samosas. The “trimmings” will be pot-luck, so please bring something you like, with enough to share. Juice and possibly some pumpkin-pie-like goodies will be provided. Mealtime is approximately noon-2pm.


  Also tomorrow, award-winning journalist and author Naomi Klein will be paying a visit to the picket line at Central, to lend her support. She is in Vancouver as part of the world tour for her new book, The Shock Doctrine: The Rise of Disaster Capitalism.


  And for some insightful viewing: Citizen Sam, the 90-minute documentary on Sam Sullivan’s race to become mayor, will be shown on CBC Newsworld (Cable 26 in Vancouver) on Sunday Oct. 7 at 7 p.m., repeating at 10 p.m.


  


  Friday, October 05, 2007


  Naomi Klein on the Line!


  Naomi Klein stands in solidarity with Vancouver Public Library workers. The author of “No Logo” told road stories from her latest book “The Shock Doctrine: the Rise of Disaster Capitalism, to a sold-out audience at JohnOliverSecondary School. She gave several excellent examples of the infringement of the public’s democratic rights when those in and with power capitalise on war and other gloabal disasters. Naomi thanked library workers for help with her research and librarians were credited with their work in protecting in the commons. Great applause from the packed room! Obviously people of taste and erudition.


  This CUPE 391 Vancouver Public Library worker thanked Naomi for her kinds words. I gave her one of our famous collector buttons and said I would be proud to share her words with the members on the picket line. Naomi said she will be on that line at 1.00 p.m. Friday, October 5, 2007, at Central Library. Thunderous applause from our well-read public. We love our members of the public and we love Naomi Klein.


  


  Friday, October 05, 2007


  review of recommendations


  The CUPE 391 Bargaining Committee is meeting early today, as soon as the mediator’s recommendations have been received. Following review of the recommendations, information packages and details regarding voting procedures will be delivered to all picket sites and will be available on our website.


  Please note: There are changes to informational meeting and ratification vote dates. Please see above.


  


  Friday, October 05, 2007


  Strike pay pickup


  A reminder: the Union Office will be closed over the long weekend. It will be open again on Tuesday, October 9th for anyone wanting to pick up their cheque, 8:30-4:30.


  


  Friday, October 05, 2007


  Mediatior’s Recommedation Documents Available Online


  Please note: There are changes to informational meeting and ratification vote dates. Please see above.


  The Bargaining Committee met today to review Brian Foley’s recommendations. Please find below mediator Foley’s recommendations as well as the list of items agreed to as of October 1, 2007.


  


  
    	Recommendations For Settlement Proposed By Mediator Brian Foley

      

      (Full Document - pdf)

      

    


    	Recommendations For Settlement Proposed By Mediator Brian Foley - Part 3: VPL & CUPE 391 (VPL & CUPE 391 Portion of Document - pdf)

      

    


    	Items Previously Agreed Between The Vancouver Public Library And CUPE 391 - pdf)

      

    

  


  


  Please note that there will be no further media comment until after we have had an opportunity to speak to 391 members about the recommendations and you have had an opportunity to vote on them at our meeting on Sunday, October 7 (Meeting and Ratification Vote: Schedule and Map (pdf) .


  If you have any questions, please contact your Picket Captain.

  

  See you on Sunday.


  


  Saturday, October 06, 2007


  Important Changes to Upcoming Information Meeting & Ratification Vote


  In order to allow the membership more time to review and vote on the mediator’s recommendations, we have adjusted the times and date for our upcoming informational meeting and ratification vote.


  Instead of one meeting and vote, we will be having two informational meetings on Sunday and voting on Tuesday, October 9.


  In addition, the Bargaining Committee will be visiting picket locations on Monday to answer your questions.


  Informational Meetings

  

  Sunday, October 7

  

  Meeting #1: 10 a.m.

  

  Meeting #2: 2 p.m.

  

  Croatian Cultural Centre,


  
    3250 Commercial Drive
  


  Ratification Vote

  

  Tuesday, October 9

  

  9:30 a.m. to 5:30 p.m.

  

  Central Library, 350 West Georgia St.


  There will be no pickets up at Central on Sunday, attending the informational meetings will count towards your picket time.


  We will be activating our communications tree regarding these changes, however, if you know of any members who may not have received this message, please let them know.


  If you have any questions, please speak to your Picket Captain.


  See you on Sunday.


  


  Sunday, October 07, 2007


  Two Tuesday picket updates


  There will be no Flying pickets happening on Tuesday this week.


  Kitsilano is having a pot-luck meal on Tuesday. Picketers are asked to bring finger food, or if you live near-by, bring something hot, to help warm the stomachs and raise the spirits.


  


  Monday, October 08, 2007


  Bike Brigade This Week


  From Beth Davies:


  Here’s what’s happening, bike-brigade-wise, this week.


  Monday: no bike picket


  Tuesday: meet at Britannia as usual at 9am. Leave 10am for Hastings, then on to Central for the all important vote by 11.30am


  Thursday: meet at Britannia as usual at 9am. Leave 10am for destinations unknown.


  Wednesday’s epic hits all the library pickets, and some of the other places that cheered for us the most:


  


  
    	Meet at Joe Fortes Library / Community Centre at 9am (coffee & tea if I remember this time)

      

    


    	Leave 9.30am for Parks Board HQ

      

    


    	Revisit the crazy under-the-convention-centre and out to Crab Park route

      

    


    	
      Strathcona Library / Community Centre

      

    


    	Britannia Library / Community Centre (more coffee, more tea)

      

    


    	Renfrew Library / Community Centre

      

    


    	Champlain Heights Community Centre

      

    


    	Champlain Heights Library

      

    


    	South Hill Library

      

    


    	Riley Park Community Centre - lunch again at the farmers’ market

      

    


    	
      Kerrisdale Library / Community Centre

      

    


    	Kits Community Centre

      

    


    	Kits Library (hot drinks)

      

    


    	over Burrard bridge to Roundhouse Community Centre

      

    


    	Queen Elizabeth Theatre

      

    


    	Central Library (end, pub)

      

    

  


  


  Monday, October 08, 2007


  Cookin’ and videos


  The Picket Line Cookbook information sheet and recipe-submission form can now be found online, under the Bargaining Resources section (and what better bargaining resource – they say the way to a manager’s heart is through his stomach, right?) Just scroll down…..keep scrolling….. print off the form and bring your favourite recipes to the picket line, or download and email your strike recipes to Janet or Michele.


  If you’d like to hear or re-hear Naomi Klein’s message to CUPE 391, it’s on YouTube (watch for a timely cameo by Starbucks in the background!) Search terms “Naomi Klein CUPE” will also bring it up.


  And another brilliant David Philip/Sloan Garrett co-production is also featured on YouTube. Click on the link for CUPE 391 Gold to see it. It’s exciting, but do try to keep your shirts on.


  


  Tuesday, October 09, 2007


  Note to committee chairs


  From Lynne Macdonald:


  I’ve been asked to contact the chairs of all the various CUPE 391 strike committees and request a short summary report on their activities since the strike began. Whatever you can cobble together — I’m sure point form would be okay. Please send to me.


  


  Tuesday, October 09, 2007


  78.1% Vote to Reject Mediator’s Recommendations


  Today more than 540 CUPE 391 members cast their vote with 78.1% voting in favour of rejecting mediator Brian Foley’s recommendations.


  On Sunday, the Bargaining Committee recommended rejection of the proposed settlement because it fell short in addressing the Union’s key issues like pay equity and improved rights for part-time and auxiliary workers. We had hoped that this might be a way to expedite the bargaining process to find fair settlement, but unfortunately there are some significant issues that still need to be more equitably addressed.


  Since then, many members have expressed how disappointed they are with the mediator’s proposal. Making a significant step towards achieving pay equity is a priority for our membership and we know that you feel very strongly that we cannot agree to a deal that only applies to 45% of our membership. This means that 55% of our members, many of which are among our lowest wage earners, would not receive any wage adjustments during the term of the collective agreement.


  However, despite the disappointment, the Bargaining Committee maintains that Foley’s recommendations could form the basis for a future final settlement for the library, and they are encouraging the Vancouver Public Library to sit down and work with them to create a “library-made” solution. We believe that with a few minor modifications we could find a resolution to this labour dispute that our members would be able to accept.


  The Bargaining Committee will be meeting tomorrow. We’ll keep you informed as things unfold.


  Thank you for your strength and solidarity.


  


  Wednesday, October 10, 2007


  Meeting Scheduled with Employer for Friday


  Thank you again for your incredible show of unity yesterday. Your strength is truly inspiring and we know that you took this vote very seriously. We are very grateful that you have given us a chance to try to address your concerns with the mediator’s recommendations and ensure a more equitable resolution for all our members.


  We have scheduled a meeting with our Employer on Friday, October 12 at 9 a.m. We hope that this meeting will allow us to work with the Library to resolve our issues and finally find a resolution that you be able to accept.


  This afternoon, Vancouver City Council voted to accept mediator’s Brian Foley’s non-binding recommendations for a new contractual agreement with the City’s workers. Council also voted to approve the funding recommended for library workers, should the Vancouver Library Board also accept the mediator’s recommendations during its vote later this afternoon. We see this as positive move towards finding an equitable deal.


  As things unfold, we will be sure to keep you informed. Thank you again for your amazing support.


  


  Wednesday, October 10, 2007


  Update from Bargaining Cttee, Friday’s potluck and more


  Update from the Bargaining Committee

  

  If you haven’t seen it already, please scroll down to this afternoon’s update from the Bargaining Committee. And in other news:


  Request from the Acknowledgement Committee

  

  If you know of any people or organisations who have made contributions to our cause and not yet been thanked, Elektra from the Acknowledgement Committee would like you to pass along their contact information and details about the gift so that we can send a card. Please call the Union office or talk to someone on the committee if you have any information.


  Friday’s potluck

  

  This Friday’s theme is Indian food! The Union will supply vegetarian samosas. Please bring an Indian dish to share if you can, and your own bowl and spoon.


  Event tomorrow night

  

  For all of us interested in women and politics, Gail recommends the Talkin Politics Café tomorrow night (Thursday Oct. 11), 7 o’clock at the Rhizome Café, 317 E Broadway. The event is called, “How can we get more women involved in municipal politics?” Ellen Woodsworth, Co-Chair of COPE, is the chairperson, and the speakers will be: Sue Hammel (speaking about international examples), Loretta Woodcock (on the Park Board), Meena Wong (engaging diverse communities), and Sharon Gregson (on the School Board).


  Mysterious Sighting at Joe Fortes (a very overdue report)

  

  Thomas reported a while back that on September 12th, sharp-eyed JF picketers saw none other than the Devil (or at least someone in a devil costume–on stilts, no less) walking down Denman Street carrying a sign that said “Sam Rocks” and chatting to people on the sidewalks and in cars about the civic strike. It was a performance artist doing something tongue-in-cheek, certainly, but folks are still wondering whether this was agit-prop, Brechtian, or something else altogether! New addition: See the photo in the CUPE galleries…


  See you tomorrow,


  Janis


  PS: Yes, I’m back to blogging again for the next week or so at least. Thank you to Gail for taking over for the past while! We will continue to take turns, and try to let you know when we switch back and forth.


  


  Thursday, October 11, 2007


  Joe Fortes and Kerrisdale Pickets


  There will be no pickets today at Joe Fortes or Kerrisdale. Please check the blog later for more information regarding these sites. Champlain, however, could use extra help.


  


  Thursday, October 11, 2007


  Clothing swap tomorrow! and reminder re: potluck


  Late breaking news: We’ll be holding a Solidarity Clothing Swap tomorrow (Friday) at Central from 10-4. Can’t afford new clothes? Tired of your wardrobe? Need some winter woolies? Bring something and take something away! Clothes for adults, kids, and even pets are welcome.


  Whatever is left over will be donated to a place like My Sister’s Closet. See you there!


  Another quick reminder:


  Please remember to bring your own cutlery and bowl/plate to the Friday potlucks, as well as serving utensils for the dish(es) you contribute. ….and take them home again, as we don’t have any place to keep them!


  –Janis


  


  Thursday, October 11, 2007


  Man Walk, Finances and other things worth knowing


  Tuesday’s Man Walk for pay equity

  

  What a thrilling idea: females who dress like males and–wackier still–ask for the same pay the guys get! This Tuesday (October 16) CUPE 391 presents the Man Walk. Members of all genders are invited to meet at Central at 11 with their 6-figure-salary-worthy suits in preparation for a noontime march through the financial district. Alexis will be ready to paint on (optional) faux facial hair, and there will be a tent for getting changed. Bring your sign ideas too! (Ideas so far include “Now do I get pay equity?” and “Now do I get paid a decent wage?”) Don’t have a suit? Ask a brother! (And brothers are welcome to bring extra suits if they can.)


  Highlights from today’s Job Action Committee Meeting

  

  Finances: This is a subject that we all feel uncomfortable talking about, but it’s important to know that our local is financially healthy, that we are continuing to receive lots of support (including donations), and that there *are* interest-free loans available to our members. These are hard times for all of us, and supporting members on strike is exactly what union funds are all about, whether it’s buying coffee or lending money so that folks can pay the rent. Envelopes addressed to the Hardship Committee are at every picket site (marked Confidential) and we will also be including these with your strike pay next week.


  Cool things to watch for: A Barter Board to come to Central where we can trade services; new handbills for the public; umbrella-decorating contests; a CUPE 391 calendar available for sale (with significant dates highlighted–suggestions welcome!); at least one Hollywood Librarian screening; the (pre-ordered) bike strike brigade t-shirts; and a Greek-themed potluck next payday Friday. Watch this blog for more details!


  See you tomorrow!


  Janis


  


  Thursday, October 11, 2007


  The Focus Should be on Bargaining


  On the afternoon before we return to the bargaining table, the Vancouver Public Library made an unfortunate decision to post a “bargaining fact sheet” on their website that includes numerous inaccurate statements. This document is designed to upset the membership and sway the public in an effort to try to derail negotiations.


  It is unfortunate that the Employer decided to take this inappropriate action at this crucial time. It is not only unconstructive and misleading, but it is also disheartening and unnecessarily hurtful that they would do so when it seemed like both sides were open to working towards a final settlement.


  We appreciate how upsetting this document is to our members. Needless to say, we cannot and WILL not allow this to distract us from our main focus – finding a resolution to this labour dispute.


  We feel that with a few adjustments the mediator’s recommendations could form the basis of a final agreement that our members may find acceptable and therefore allow the library to reopen to the public.


  Throughout this process, CUPE 391 has been consistent, honest and transparent, and will continue to be so.


  We hope to find a resolution soon; however it does take two to tango. Let’s hope the Employer is as interested in making this work as we are.


  


  Friday, October 12, 2007


  CUPE 15 sisters/brothers and updates re: picket locations


  Take note that some of our brothers and sisters from CUPE 15 are still picketed out and will be joining us on our lines. Please continue to welcome them and show that famous 391 hospitality! If these members don’t arrive with a CUPE 15 picket captain, our picket captains are authorised to sign for the 15 members.


  The Bargaining Resources page may not yet show this, but the message from the union office this morning is that until further notice:


  We have no pickets at JF, REN, KIT, or CHA

  

  There is an information-only line at KER

  

  There will be a picket line today only at DUN.


  I also want to add a very heart-felt thank you to all the kind people and groups who are continuing to show their support with encouraging words, food, and other donations. Just at Britannia yesterday we were the lucky recipients of both delicious baked treats and a lot of great pizza, and I know that other worksites are having the same experience. In our case we’ve been asked not to name our donors, but we are very very grateful!


  


  Friday, October 12, 2007


  Bargaining Update


  Representatives from the Bargaining Committee met with representatives from the Library, Metro Vancouver (formerly the GVRD), and the City of Vancouver this morning to present our amendments to Foley’s recommendations.


  The Employer has now replied and the Bargaining Committee will be discussing their response. We hope that talks will continue and that we’ll be able to come to a tentative agreement soon.


  In other news, CUPE 1004 and City of Vancouver have successfully “tweaked” Foley’s recommendations. Their tentative agreement will be voted on by 1004 members on Sunday.


  


  Saturday, October 13, 2007


  Monday’s schedule, etc


  As always, please have a look at the Resources page (and scroll down to the picket schedule) to see what’s happening with the picket locations Monday. The quick summary is that we’ll be at our usual spots, except for Joe Fortes and Kerrisdale (where we won’t even have information pickets), but that we will be adding Dunbar and flying pickets will continue. As always, things may change, and we’ll try to keep the blog as up-to-date as possible.


  Peter also reports that the impromptu pizza at Central today was enormously successful. Expect more surprises!


  On that cheerful note, it’s hard to imagine a nicer time on the picket line than the half-hour I spent with my guitar yesterday, gazing up at a blue sky, watching some crows harrassing a circling falcon (or hawk–I don’t have my reference tools handy!), and enjoying the leaves turning orange and gold all around. I’ve been lucky enough to picket at a location where almost everyone who walks by loves the library and supports what we’re doing, where folks bring treats almost every day, and where the one time I saw someone looking at our picket line sideways it was just because he was just trying to think of the best place to set up a heater for us. Thank you to all of our supporters out there!


  –Janis


  


  Sunday, October 14, 2007


  Bargaining Update


  In an effort to keep you as up to date as possible, we wanted to let you know that we are continuing to meet with the Employer. Tomorrow afternoon representatives from the Bargaining Committee will once again be speaking with representatives from the Library, Metro Vancouver (formerly the GVRD), and the City of Vancouver.


  Please keep checking the blog for any further updates. Thanks so much.


  


  Monday, October 15, 2007


  Man walk postponed, some of the support we’ve been getting, and more


  Man walk postponed

  

  The man walk has been postponed until further notice. A lot of us have been excited about this one–please watch the blog for a new date and time, and keep practicing those Windsor knot-tying skills! (Note that the Kitsilano lunch is still moved to Wednesday this week–it was originally rescheduled to accommodate this special event.)


  Pickets at Dunbar tomorrow

  

  We’ll be picketing from 8-4 tomorrow (Tuesday). And see below:


  Pickets taken down at JF and Kerrisdale

  

  We are very pleased for our brothers and sisters in CUPE 15 and 1004 who have returned to work. Because Kerrisdale and Joe Fortes are shared facilities, we have taken these pickets down. Our members in both locations have done an amazing job of creating public awareness and building relationships with our colleagues in the community centres, as well as setting up high-functioning picket sites and all-round good places for our members to be during these difficult times. The Job Action coordinators want to thank all these members for their hard work during the strike.


  CUPE 391 President and others at CUPE National

  

  Every two years CUPE National holds its convention, and that’s where Alex (our president), Inder (chair of the hardship committee), Randy (one of our job action coordinators), and Aili (member at large) are right now, talking with CUPE members from across Canada. Many other locals have already sent donations and other kinds of support, and we are very happy–and proud–to be members of this powerful organisation.


  More Support

  

  We don’t always hear about the donations and messages of support we continue to receive from the public and fellow workers. It is very exciting–and inspiring–to hear that our sisters and brothers in the BC Teachers’ Federation have donated more than $80,000 to help members in 15, 391 and 1004. Thank you, teachers! We’ll report more details as soon as we can.


  A reminder that when passers-by ask how they can support us, we can direct them to our website and the online petition. If every one of our supporters forwards the petition to friends and colleagues, we can really get the word out!


  D’Arcy has also heard from Ann Seidl, the director of Hollywood Librarian, who called to tell us about her support for our cause. She is going to allow us to screen the film so that we can raise funds, and will even fly up from Wisconsin for interviews. We have booked The Rio (on Broadway) for Saturday November 3rd. Watch this space for more details, and see the Hollywood Librarian website for more information about “the first full-length documentary film to focus on the work and lives of librarians.” (Check out the gorgeous stills from Desk Set!)


  And just as D’Arcy was updating Britannia staff today, a man came by and gave us a little speech. He said that he has always loved libraries, but that he “didn’t realise librarians had so much guts” for sticking it out. He urged us to go on fighting for our cause. It’s good to hear!


  


  Monday, October 15, 2007


  Another Bargaining Update - Meetings Continue


  Hey everyone,


  Today, a small group of Bargaining Committee representatives met again with representatives of VPL and Metro Vancouver Labour Relations Bureau to discuss adjustments to the mediator’s recommendations. While a tentative agreement has not yet been reached, further discussions are expected to take place between the parties.


  We also wanted to thank you yet again for your ongoing support and patience. We realize that these updates do not provide a tremendous amount of information, but we are unable to report any additional details at this crucial time. Please know that, as always, you are at the forefront of our minds. Hopefully, we’ll have more to report tomorrow.


  


  Tuesday, October 16, 2007


  Bike Brigade For Wednesday, October 17


  From Beth Davies:


  In keeping with the easy-does-it picketing policy this week, we won’t be visiting any branches that share entrances with other facilities (that’s JF, KER, CAR, STR, RP & OAK).


  Kits are having their lunch on Wednesday - spaghetti & sauce (with meatballs for the carnivores). Wednesday’s route now looks like this:


  Meet at Britannia at 9am, leave soon afterwards for:


  


  
    	HAS

      

    


    	REN

      

    


    	KEN

      

    


    	MPL

      

    


    	FHL

      

    


    	KIT (lunch at 12pm)

      

    

  


  


  Then up that hill we’ve avoided all strike long to:


  


  
    	WPG

      

    


    	DUN

      

    


    	MAR

      

    


    	SHL

      

    


    	FRV

      

    


    	CHA

      

    


    	COL

      

    

  


  


  Then we fight about whether to head downtown to CEN or to go somewhere more convenient (you know I’m always angling for Toby’s!!)


  


  Tuesday, October 16, 2007


  Bargaining Update: Recent comments made in the media


  We realize that over the past few days there have been a couple of stories in the media that contain numerous statements that we strongly disagree with. Understandably, we are all concerned about the content of these articles and we appreciate how incredibly upsetting this is to our members.


  We also appreciate that you would like us to strongly and publicly counter these statements. However, in an effort to best serve the membership and to try to keep moving things forward, the Bargaining Committee will not be countering statements or debating our position in the media at this time. We feel that it is more important to remain focused on getting a settlement.


  So, in an effort to allow both parties an opportunity to keep focused on discussing a possible resolution, we will be asking the Employer to agree to a media blackout.


  Thank you for your support and patience.


  


  Tuesday, October 16, 2007


  Media Blackout in Effect


  Please note, a media blackout is now in place until further notice.


  Thank you.


  


  Wednesday, October 17, 2007


  Updates and more about our great membership


  First of all, note that the media blackout is continuing!


  Friday’s events

  

  This Friday (payday) at Central, the theme is Greek food. Please bring rice if you can, and we would be especially grateful for spanikopita if anyone can make some! As always, please bring your own utensils.


  There will also be another clothing swap! If you can’t bring anything to swap but see something you’d like to take home, donations to the Hardship Fund will be accepted.


  And of course paycheques will be at Central too, from 10-2.


  If you’re picketing at BRI on Friday, bring along a bowl & a fork for baked potatoes.


  Notes from the lines

  

  D’Arcy wanted me to pass along that he was “blown away” by today’s spaghetti and home-made meatball feast at Kitsilano. The Kits folks have been having amazing feasts every week (usually on Tuesdays), and feeding the hungry bike strike brigade too. Thank you to the good folks at Kits for their hospitality!


  Please continue to send me your info about special events and news from your picket sites. I know there’s a lot worth sharing. For instance, today at Britannia two separate groups gave us home-made soup, a worker from a nearby centre brought us cookies, someone else provided a propane heater, and another worker offered us a tarp. We are so grateful to these kind and thoughtful people and their organisations for supporting us.


  Picket Captain/Job Action Committee Meeting tomorrow

  

  The regular meeting will be held at the Union office from 9-11. All picket captains and everyone else interested in helping out with the job action is welcome. See you there!


  –Janis


  


  Wednesday, October 17, 2007


  Media Leak


  As you may know, there have been a number of stories in the media late this afternoon regarding the state of bargaining.


  The Bargaining Committee will be coming down to the Central Library tomorrow morning for a crew talk. We are very sorry that we are unable to discuss anything further as we are technically still under a media blackout at this time. We apologize for all the confusion that this has caused.


  


  Thursday, October 18, 2007


  No pickets at Champlain today


  Please note that due to the bad weather we will not be picketing at Champlain today!


  


  Thursday, October 18, 2007


  Updates re: tomorrow’s events at Central


  The Greek food theme for tomorrow’s lunch is being postponed. If you have already made something, please bring it anyhow! However there will absolutely still be a Friday feast of some sort (maybe pizza).


  The clothing swap will also still go ahead.


  See you tomorrow! –Janis


  


  Thursday, October 18, 2007


  Media blackout


  There will no doubt be lots of media attention on our vote tomorrow. Please remember, the blackout is still in effect until further notice.


  


  Thursday, October 18, 2007


  MEETING AND VOTE TOMORROW


  There will be a meeting and vote on the proposed Memorandum of Agreement tomorrow at the Maritime Labour Centre, 1880 Triumph Street (the same place we had our benefit concert). Please note that parking is limited and people are encouraged to take transit. The meeting will be from 10:30 am to 12 noon. Voting will take place thereafter until 6pm.


  The information package will only be available at the meeting.


  Travel, meeting and voting time will count towards approx. 2 hours picket duty. However, to complete a 4 hour shift, two hours will have to be covered at one of the picket sites. Please note that attendance only at this meeting will NOT count as an automatic four hour shift like the last meeting. If you start or end your shift there you can sign in/out at the Centre. Otherwise, sign in and out at your picket location. Picketing will be at Central from 7-5 and Britannia from 8-4. Coffee and pizza will be provided at both sites around 1:00.


  Your pay cheques will be available for pick up at the Centre from 10:00 - 4:00.


  


  Friday, October 19, 2007


  Just the beginning…


  The votes are in. 71.4 % of the membership have said yes to the memorandum of agreement and a return to work. The Vancouver Public Library Board still must ratify the agreement tomorrow morning before it becomes official.

  

  We are pleased to be back so that we can once again offer to the citizens of Vancouver access to the great service that each and every one of the membership provides. Unfortunately, this is a bittersweet sentiment, as more than half of our membership have not had this work fully recognized in this new collective agreement.

  

  Nevertheless, the fight for our issues, in particular the fight for Pay Equity, will continue beyond the venue of the bargaining table, and we believe we will one day soon realize our goals.


  Cupe 391 kicks ass.


  Onward.


  


  Saturday, October 20, 2007


  It’s Official. The Library Board Ratifies Agreement


  Early this morning the Vancouver Public Library Board met and ratified the Memorandum of Agreement between CUPE Local 391, the Vancouver Public Library Workers and the Vancouver Public Library Board, the Employer. The five year contract covers the period January 1, 2007 to December 31, 2011.


  CUPE 391’s members will be returning to work shortly to ensure that the public will be able to have access to their library system as soon as possible. Vancouver Public Library workers are eager to return to their jobs in public service that they love so much.


  


  Sunday, October 21, 2007


  Courage, my friends; ’tis not too late to build a better world


  I’ve decided to use words from Tommy Douglas to both open and close this blog entry…


  I’ve spent most of this rainy Sunday thinking about all of you and tomorrow’s return to work.

  

  I know that for a lot of us, tomorrow will be a difficult day. If you’ve received a call and are planning to go to work tomorrow - wear you CUPE buttons and pins and tshirts and hold your heads high. We did a fabulous job of fighting for what we believe in and our job action made a significant statement to our management team and the public about our workplace and the conditions we work under. Remember that struggles like ours are seldom won in a day (or 12 weeks for that matter!).


  Most of the executive and bargaining committee members will be at work tomorrow. If we can do anything to ease the transition, get out those cell numbers and give us a call. Your Union contacts and picket captains know our cell numbers.


  This morning, my eighty-four year old father tried to offer me some consolation in words from Tommy Douglas, one of Canada’s favourite fathers:


  “I am hurt, but I am not slain. I shall lay me down and bleed a while, then rise and fight again.” (quoted by Tommy Douglas but originally said by Sir Andrew Barton).


  In solidarity,


  


  Tuesday, October 23, 2007


  Mitch Freedman at VPL on October 24!


  Join us for this special CUPE 391 presentation!


  Mitch Freedman discusses “Library Workers and Equitable Salaries”

  

  Wednesday, October 24 at 7 p.m.

  

  Peter Kaye Room, Central Library


  Renowned pay equity advocate and former American Library Association (ALA) President Mitch Freedman, MLS Phd, will be at the Central Library tomorrow to discuss pay equity in libraries. As ALA President from 2002-2003, Mr. Freedman established the Task Force on Pay Equity.


  Co-sponsored by BCLA’s Public Librarians Research Group & CUPE 391.


  


  


  Tuesday, October 23, 2007


  CUPE 391 Vancouver Public Library Workers Return to Work


  The brave and beautiful Vancouver Public Library workers return to public service at all VPL locations Wednesday, October 24th. We have been in the branches sorting materials and filling the shelves since Monday so that the people of Vancouver may have their libraries back.


  Words cannot express the gratitude, awe and love we feel for our library patrons who wrote letters, made phone calls and visited the picket lines with food, expressed their concern and offered words of encouragement. Thank you, Vancouver. Thank you, all our friends in solidarity and for social justice.


  Taking job action was not an easy decision for Vancouver Public Library workers to make. This is our first strike in our 77 years as a bargaining unit. We went out for a principle: equal pay for work of equal value and in the process, to end gender discrimination.


  Well, we didn’t win the fight, but we didn’t lose. We won something much richer and more lasting. We built a foundation for our struggle and will be identified forever with some of the most interesting and creative approaches to establishing participatory adult education activities around the subject of pay equity. Coalition-building has occurred with other female-dominated work forces, workshops are being designed, and a tangible pride and solidarity is shared amongst our members and friends.


  CUPE 391 members genuinely love public service. There were tears shed on the picket line and more than a few sleepless nights as we wrestled with the dichotomy of fighting for a principle and denying our selves and the residents of Vancouver access to their public space. In the end we decided we needed to engage again in public service and that there are other venues for the fight for equal pay for work of equal value beyond the bargaining table.


  Barry O’Neil, president of CUPE BC writes in today’s Vancouver Sun, “What is at stake is the well-being of the public and of a community, and that is far more important than anyone’s ego or political ambitions.” CUPE 391 went out for a principle and we are going back to work for a principle. We deserve pay equity and we love public service. These two conditions are not mutually exclusive.


  Vancouver Public Library workers will not be engaging in discussions regarding recent job action. But if you should ask us about pay equity, we suggest visiting Social Science on Level 3 and Business on Level 4. Some useful subject headings:

  

  . Pay equity

  

  . Equal pay for equal work

  

  . Women — employment

  

  . Discrimination in employment - Canada

  

  . Pay equity — law and legislation — Canada

  

  . Pay equity — law and legislation — Canada — provinces

  

  . Job evaluation

  

  . Canada — social conditions

  

  . Sex discrimination in employment

  

  . Labour laws and legislation — British Columbia


  At your service, as always, CUPE 391, Vancouver Public Library Workers


  


  Friday, October 26, 2007


  Job Action Record - Last Payroll


  Hello CUPE 391


  Your Strike Finance Committee will be performing their last payroll duties from today (Oct.25) to November 2, 2007. Information regarding deposition of cheques will be forthcoming next week. Please send your job actions records and any sign in sheets to the Union office via internal mail immediately. We need to receive these today; Monday morning at the very latest


  in solidarity


  Alex


  


  [image: ]


  October 20, 2008: Peter’s reflections on a year ago


  



  Greetings friends,


  Hard to believe but it was a year ago that our membership ratified the collective agreement setting the wheels in motion to end our first strike, and to get back to work. Over the week there will be the flashes of recollection of little milestones I’m sure. First time back into the worksite, visualizing 3 months of bookdrop, first time we re-opened our doors to the public and so on.


  I spent some time over the past few days looking through our media gallery on the website. Some fantastic pictures and videos and articles about our 88 days on the line. Seeing them, it prompted me to write to you all, to again say “Thank You!” What we did collectively was, and is, incredible. To the bargainers, exec-sters, teamsters, union contacts and job action coordinators a special thanks for the leadership roles held during adifficult time.


  Today it looks like a sunny day, so I think I might wear a hat that I haven’t worn for 365 days, and take a stroll by my favourite places in the city, the Vancouver Public Library locations, on the chance of seeing some of my favourite people in the city, the members of CUPE 391.


  with solidarity and pride

  Peter DeGroot
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